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 MARTA OVERVIEW 
 
This section provides a summary of MARTA’s history and a profile of the service area. 
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MARTA’s History  
In the 1950s, planners recognized the importance of public transportation 
to the growth of Atlanta and the region and in the 1960s regional 
planners and transit experts focused on proposals for rapid transit 
systems, highlighted by a Metropolitan Atlanta Transit Study Commission 
report recommending a 66-mile, five-county rail system with feeder bus 
operation and park-and-ride facilities. Action shifted to the legislative 
arena and by 1965, the Metropolitan Atlanta Rapid Transit Authority Act 
was passed by the state legislature and subsequently approved in four 
counties and the City of Atlanta, creating MARTA. 

After several years of legislative and electoral activity as well as a voter 
referendum, MARTA was in a position, in February 1972, to purchase the 
Atlanta Transit System for $12.9 million and take control of the area’s 
primary bus transportation system. Fares were reduced from 40 cents to 
15 cents throughout MARTA’s Fulton and DeKalb County service area. By 
the end of 1972, more than nine million more passengers than 
anticipated had ridden MARTA buses since the fare reduction; after 
twelve months of reduced bus fare, MARTA had an overall increase of 
21% and carried more than 65 million passengers – 11.5 million more 
than the previous year. 

Through the 1970s, MARTA received grants of more than $800 million 
from the federal government for planning, design, land acquisition and 
construction of a rapid rail system. The effort bore its first fruit on June 
30, 1979 when MARTA’s first train, the East Line, began operating 
between Avondale and Georgia State Station marking the start of 
MARTA’s combined bus and rail service. 

Later that year, construction began on the Airport rapid rail station, one 
of many rail construction projects during the 1980s. In May 1980, West 
Peachtree Street, between Baker and North Avenue, reopened to through 
traffic after being closed for more than two years for subway 
construction. By September 1982, the Peachtree Center and West End 
stations began revenue service; by December the Arts Center and 
Midtown Stations began revenue service. In December 1984, five new 
stations opened: Lindbergh Center, Lenox, Brookhaven, Oakland City and 
Lakewood/F. McPherson. Four months after opening the stations and nine 
miles of track, rail ridership was up 29%. 

 
In August 1986, the East Point Station opened, extending the South Line  
by about two miles. A little more than a year later, the Chamblee Station 
began revenue service and served as the temporary end of the Northeast 
Line. By September 1990, trains began running on an eight-minute 
headway throughout the system. At the same time, all southbound trains 
began running to the airport and all northbound trains started going to 
the end of the line at Chamblee. 

The expansion continued through the early 1990s. The Bankhead Station 
went into service in December 1992, and in June 1993, MARTA extended 
East Line services through Kensington to Indian Creek Station – the first 
time the rail line went beyond the I-285 perimeter. 

By June 1996, MARTA had completed more than 20 major projects 
including the North Line, the new Perry Boulevard compressed natural 
gas (CNG) bus facility, new RideStores, ITS projects, escalator 
rehabilitation, mid-life overhaul of some rail cars, and automatic train 
announcements. The new seven-mile North Line included the Buckhead, 
Medical Center, and Dunwoody Stations and represented the first time in 
MARTA’s history that a line segment spanned all three funding 
jurisdictions (City of Atlanta, Fulton County, and DeKalb County). 

In the late 1990s, MARTA focused on transit’s link to community 
development as an alternative to highway congestion. At the start of 
1999, MARTA announced a partnership with BellSouth to create the 
Lindbergh Transit Oriented Development (TOD), a live, work and play 
community built around a rail station and the largest multi-use 
development of its kind in the United States at the time. The Atlanta 
Business Chronicle later named the Lindbergh TOD project the “Best 
Mixed-Use (Real Estate) Deal of the Year.” Phase I of the Lindbergh City 
Center opened in November 2002. Carter & Associates was the master 
developer of the 47-acre site, which includes BellSouth office towers, a 
multi-tenant office building, new parking decks and a Main Street retail 
promenade, apartments and condominiums.   

In March of 2000, MARTA carried its' 3.5 billionth customer. (MARTA’s 
History excerpted from the MARTA website.  Please see the complete 
history of MARTA and other MARTA facts at www.itsmarta.com.) 
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MARTA Service Area  
MARTA operates in the Atlanta metropolitan area, commonly referred to 
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest 
metropolitan area in the United States and consists of 28 counties in 
Georgia.  With no natural boundaries, the metropolitan area sprawls over 
8,376 square miles and encompasses 140 municipalities.1  Residents from 
all 28 counties that constitute the Greater Metropolitan Atlanta Region 
regularly use the system; however, MARTA’s operations are exclusively in 
Fulton and DeKalb County. (See map of MARTA’s Service Area and map 
of MARTA Rail Stations and Other Regional Transit Agencies on the 
following pages.) 
 
Other Transit Options within the Metropolitan Area 
 
Atlanta Street Car Project2 
Atlanta had street cars operating as early as 1871 powered by horses or 
mules, and later by electricity.  Operating under various companies, the 
street cars operated throughout Atlanta through the early nineteen 
hundreds.  In 1937 the first gasoline powered trackless trolleys began 
service.  By 1949 street car service ended entirely and only trackless 
trolleys and buses provided transportation. 
 
In 2014, street car service will be reintroduced to Atlanta with the new 
Atlanta Streetcar project.  Construction began in 2012 and as of June 
2014, most construction is complete. Testing has started with service 
beginning later in the year with 2.7 miles of track and 12 stops (see route 
map3 on this page).  Additional phases and expansion of the system are 
planned.  
 
The Atlanta Streetcar project is the result of a collaborative public-
private partnership between the City of Atlanta, the Atlanta Downtown 
Improvement District, MARTA. (The Atlanta Downtown Improvement 
District is a public-private partnership that works to create a livable 
environment in Downtown Atlanta.  The District currently consist of 220  
 
 

                                                           
1 About Atlanta, Atlanta Population and Atlanta Demographics, www.atlanta.net/visitors/population. 
2 Atlanta Streetcar, http://streetcar.atlantaga.gov/what-is-the-atlanta-streetcar/ 
3 Atlanta Streetcar Project, http://streetcar.atlantaga.gov/ 

 
blocks within an area generally bounded by North Avenue on the north, 
Memorial Drive on the south, Piedmont Avenue and the Downtown 
Connector on the east, and the Norfolk-Southern rail line on the west.) 
The city of Atlanta and MARTA will jointly operate the downtown 
streetcar, which will have five stops at or near existing MARTA stations. 
 

 
 
Other Transit Systems in the Region4 
In addition to MARTA, the metropolitan area is served by the following 
fixed route bus agencies (see table on the following pages): 
 

 

                                                           
4 Atlanta Regional Commission, http://www.atlantaregional.com/transportation/transit/existing-regional-transit-system 
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Existing Metropolitan Area Regional Transit Systems 
 Fixed Route Rail or Bus  Circulators and Shuttles  On-Demand Service  Vanpool Services 

Georgia Regional 
Transportation Authority 
(GRTA) Xpress Bus - is a  
commuter bus service that 
provides trips to and from 12 
counties in the Atlanta region into 
Downtown and Midtown Atlanta 
and other regional employment 
centers. All of the routes connect 
to MARTA rail stations. There are 
various Xpress passes available for 
passengers in two different fare 
zones.  Passengers may also use a 
Breeze Card to pay Xpress fare if it 
is loaded with stored cash value 
and to make free transfers 
between the MARTA system. 

Atlantic Station Shuttle - also  
known as FREE RIDE, is a free 
service that provides service 
between the Arts Center MARTA 
station and Atlantic Station in 
Atlanta. 

Three Rivers Regional 
Commission - provides on – 
demand transit service within 
Butts, Lamar, Pike, Spalding, and 
Upson counties.  Service is offered 
Monday through Friday and 
requires 24-hour notice for 
reservations. 

vRide Vanpool Services - 
is an online vanpool and carpool 
matching system that allows users 
to search for potential rideshares 
in their area or to start their own.  
This service is part of GRTA’s 
Regional Vanpool Program and 
partners with ARC and the Clean 
Air Campaign. 

Cobb Community Transit 
(CCT) - provides local bus service  
within Cobb County and commuter 
bus to and from Downtown and 
Midtown Atlanta. Breeze Cards can 
be used by passengers to transfer 
between the MARTA system.  
Breeze Cards can be used for non-
transfer trips as well, if they are 
loaded with stored cash value or a 
CCT fare product.  ADA 
complementary paratransit 
services are also available for 
qualified riders. 

The buc - is a free shuttle service 
that connects various destinations 
in the Buckhead area of Atlanta, 
including area hotels, restaurants, 
offices, shopping, and the 
Buckhead and Lenox MARTA 
stations.  There are two routes - 
one with weekday commute hours 
only and the other with Monday 
through Saturday service. 

Coweta County Transit -  
provides on-demand transit service 
to business, commercial, and 
activity centers within the county.  
Trips must be scheduled 24 hours 
ahead of time. 

 

Rideshare by Enterprise – is an 
online service that provides 
resources and information to 
commuters, employers, and transit 
agencies about the benefits of 
vanpooling and assists individuals 
in finding an appropriate vanpool 
or starting their own.  Partners of 
this program include ARC and the 
Clean Air Campaign. 
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Existing Metropolitan Area Regional Transit Systems 

 Fixed Route Rail or Bus  Circulators and Shuttles  On-Demand Service  Vanpool Services 

Gwinnett County Transit 
(GCT) - provides local bus service  
within Gwinnett County and 
commuter bus to and from 
Downtown and Midtown Atlanta.  
Breeze Cards can be used by 
passengers to transfer for free 
between the MARTA system.  
Breeze Cards can be used for non-
transfer trips as well, if they are 
loaded with stored cash value or a 
GCT fare product.  ADA 
complementary paratransit 
services are also available for 
qualified riders. 

Cliff Shuttles - are a free service  
provided by Emory University, 
serving various locations on 
Emory’s three campuses.  There 
are 8 campus routes, 4 commuter 
routes, 3 hospital routes, and 
several other miscellaneous routes. 

Henry County Transit – is a 
transit agency that provides on  - 
demand, curb-to-curb service on a 
first-come-first-served  reservation 
basis for all Henry County 
residents. 

 

Douglas County Ride-Share – is 
a program that operates work-trip 
vanpools and assists in carpool 
matching. 

 

Cherokee Area Transportation 
System (CATS) - provides fixed 
route service in and around 
Downtown Canton. 

Stinger Bus and Tech Trolley –
Georgia Institute of Technology 
provides free shuttle service 
throughout its campus and to and 
from the Midtown MARTA station 
in Atlanta.  There are three routes 
that run Monday through Friday, 
and two that run 7 days a week. 

Cherokee Area Transportation 
System (CATS) - provides  
demand response bus service for 
rural areas in Cherokee County.  
CATS also provides paratransit 
services for qualified riders. 

 

Cherokee Area Transportation 
System (CATS) - provides a  
vanpool service that helps riders 
coordinate vanpools and provides 
vans for a monthly fee. 

 

Hall Area Transit - has a fixed  
route service, The Red Rabbit, 
which serves the City of 
Gainesville. The Red Rabbit has 7 
routes and runs Monday through 
Friday. 

Georgia State University 
Transit Panther Express - 
provides a free shuttle service 
throughout its campus in 
Downtown Atlanta.  It also 
provides service to and from 
student parking at Turner Field 

Hall Area Transit – provides Dial-
a-Ride, curb-to-curb service for the 
outlying areas of Hall County.  The 
service uses a distance-based fare 
system and is available Monday 
through Friday.  

Georgia Commute Options - 
are free services that help 
commuters and employers. These 
services make it easier to switch 
from driving alone to one of many 
commute options including 
vanpool. 
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MARTA’s Service Area

 

28 County Regional Area

Map of Georgia Counties
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MARTA Rail Stations and Other Regional Transit Agencies5 

                                                           
5 Atlanta Regional Commission, http://www.atlantaregional.com/info-center/gis-data-maps 
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Area Population, Forecasts, and Demographic Information  
The Atlanta Regional Commission (ARC), the regional planning and 
intergovernmental coordination agency for the 10-county region which 
includes Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, 
Gwinnett, Henry, and Rockdale counties, as well as the City of Atlanta, 
produces data about the Atlanta region necessary for planning.   
 
In its August 2012 newsletter, Regional Snapshot - 2012 Atlanta 
Regional Population, ARC estimated that the 10-county Atlanta region 
added 37,200 new residents between April 1, 2011, and April 1, 2012, a 
growth level much slower than in previous years.  ARC attributes this 
decrease to the reduced migration resulting from the slowed national 
economy.  It is noted that since 2010, 72,000 new residents moved into 
the region, compared to the 2000 decade in which the Atlanta region 
routinely added 100,000 residents.  The 10 county region now has an 
estimated population of 4,179,500 within the 28 county region, per the 
2010 Census, ranking third in overall growth in the entire nation between 
the years 2000 and 2010, being surpassed only by Dallas and Houston.  
 
A review of Atlanta’s regional population growth by county, and the City 
of Atlanta from 1970 to 2012, indicates that Gwinnett County once again 
led the region in annual growth, adding 9,000 new residents from 2011 to 
2012. Ranking second in the 10 county region is Fulton County with 7,760 
new residents over the same time period.  Overall, the region added 
77,500 new residents each year for a total of 1.6 million people over 1990 
to 2010.  (Please see the table of Average Annual County and City of 
Atlanta Population Growth by Decade on the following pages.) 
 
The most recent ARC forecasts for population and employment6 indicate 
that the Atlanta region will add an estimated three million residents and 
1.5 million jobs during the next 30 years. This forecast indicates that five 
metro counties will double their population, and 10 counties will 
experience a doubling of their job base by 2040.  
 
Of these estimated three million new residents, nearly 800,000 will be in 
Fulton and Gwinnett counties, thus accounting for 26 percent of the 20-
county region’s forecast population growth.  The result is that both of 
these counties will have more than one million people by 2040. Gwinnett  
                                                           
6 http://www.atlantaregional.com/info-center/arc-region/plan-2040-forecasts 

 
is forecast to add almost 413,000 people; Fulton 373,000; Henry 
239,000; and Forsyth 202,000. The City of Atlanta is forecast to add more 
than 250,000 people. 
 

 
In terms of employment, Fulton County is expected to add more jobs 
than any other county with 360,000 new jobs over the next 30 years, 
giving Fulton County more than one million jobs, or roughly 28 percent of 
all jobs in the region. Gwinnett will add 220,000 jobs, ranking second in 
forecast job growth. Next are Cobb (+154,000) and DeKalb (+135,000). 
The City of Atlanta will add more than 200,000 jobs. Other counties are 
expected to increase over the next 30 years percentage wise as follows: 
Cherokee County at 166%; Henry County at 141%; Barrow County at 
133%; and Forsyth County at 124%. The forecast also notes that 10 
counties are expected to at least double their job base between now and 
2040.  

 
(Please see the table People Quick Facts in this section detailing 
additional population data and demographic data.) 

County 
1980 

Population 

2010 
Estimated 
Population 

2040 
Forecast 

Population 
Forsyth  27,958  176,800  378,400  
Fulton  589,904  965,600  1,338,900  
Gwinnett  166,815  758,000  1,170,600  
Henry  36,309  193,500  432,600  
City of Atlanta  425,022  482,300  736,100  

County  2010 Estimated 
Employment  

2040 Forecast 
Employment  

Barrow  14,600 34,000  
Cherokee  43,600 116,100  
Cobb  304,700 458,400  
DeKalb  289,700 425,100  
Forsyth  57,700 129,000  
Fulton  672,000 1,032,700  
Gwinnett  288,900 508,800  
Henry  45,200 109,000  
City of Atlanta 383,600 585,000  
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Cherokee Clayton Cobb DeKalb Douglas Fayette Fulton Gwinnett Henry Rockdale City of
Atlanta

1970 31059 98,126 196,793 415,387 28,659 11,364 605210 72,349 23,724 18,152 495,039

1980 51,699 150,357 297,718 483,024 54,573 29,043 589,904 166,808 36,309 36,747 424,922

1990 91,000 184,100 453,400 553,800 71,700 62,800 670,800 356,500 59,200 54,500 415,200

2000 141,903 236,517 607,751 665,865 92,174 91,263 816,006 588,448 119,341 70,111 416,474

2010 214,346 259,424 688,078 691,893 132,403 106,567 920,581 805,321 203,922 85,215 420,003

2011 218,500 260,000 693,600 694,400 133,000 107,100 928,200 814,100 207,800 85,600 420,700

2012 220,800 262,300 699,500 700,700 133,900 107,500 936,100 823,100 209,500 86,100 421,600

Average Annual County and City of Atlanta Population Growth by Decade
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People Quick Facts DeKalb County Fulton County Atlanta Georgia 
Population, 2011 estimate     699,893 949,599 NA 9,815,210
Population, 2010 (April 1) estimates base     691,893 920,583 420,003 9,687,653
Population, percent change, April 1, 2010 to July 1, 2011     1.2% 3.2% 0.8% 18.3%
Population, 2010     691,893 920,581 416,474 8,186,453
Persons under 5 years, percent, 2011      7.4% 6.8% 6.4% 7.1%
Persons under 18 years, percent, 2011      23.9% 23.7% 19.4% 25.7%
Persons 65 years and over, percent, 2011      9.4% 9.2% 9.8% 10.7%
Female persons, percent, 2011      51.9% 51.1% 50.2% 51.2%

White persons, percent, 2011 (a)      37.8% 47.5% 38.4% 59.7%
Black persons, percent, 2011 (a)      54.4% 44.5% 54.0% 30.5%
American Indian and Alaska Native persons, percent, 2011 (a)     0.6% 0.4% 0.2% 0.3%
Asian persons, percent, 2011 (a)     5.2% 5.8% 3.1% 3.2%
Native Hawaiian and Other Pacific Islander persons, percent, 
2011 (a)      0.1% 0.1% Z 0.1%
Persons reporting two or more races, percent, 2011      2.0% 1.9% 2.0% 2.1%
Persons of Hispanic or Latino Origin, percent, 2011 (b)      9.8% 8.1% 5.2% 8.8%
White persons not Hispanic, percent, 2011      30.1% 40.9% 36.3% 55.9%

Living in same house 1 year & over, 2006-2010     78.9% 78.4% 75.4% 82.3%
Foreign born persons, percent,  2006-2010     16.3% 13.0% 7.8% 9.6%
Language other than English spoken at home, pct age 5+, 2006-
2010     18.1% 15.9% 10.6% 12.7%
High school graduates, percent of persons age 25+, 2006-2010    87.9% 89.6% 86.2% 83.5%
Bachelor's degree or higher, pct of persons age 25+, 2006-2010   38.7% 47.6% 45.0% 27.2%
Mean travel time to work (minutes), workers age 16+, 2006-
2010     30.7 27.1 25.8 27

Housing units, 2010     304,968 437,105 224,573 4,088,801
Homeownership rate, 2006-2010     58.6% 56.0% 47.9% 67.2%
Housing units in multi-unit structures, percent, 2006-2010     36.6% 44.1% 53.4% 20.5%
Median value of owner-occupied housing units, 2006-2010     $190,000 $253,100 $231,800 $161,400
Households, 2006-2010     264,837 357,463 178,447 3,468,704
Persons per household, 2006-2010     2.53 2.39 2.16 2.66
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Legislative Challenges 
MARTA is currently undergoing a transformation by improving its 
efficiencies, continuing fiscal sustainability and enhancing revenue 
generation.  MARTA’s transformation is an effort to underscore for all of 
Georgia that the Authority is worth the investment.  We are striving for a 
place where state funding is not a question mark. 
 
The 2014 session of the Georgia General Assembly began on January 13, 
2014 and adjourned sine die on March 21st.  The cornerstone of the 
session featured HB 264, a bill that satisfied many long-term goals of the 
Authority.  Most importantly for the short-term, the bill lifted the long-
mandated 50/50 split restriction on sales tax proceeds between 
operations and capital investment for a period of 3 years.  In addition, 
the bill accomplished the following: 
 
 Empowered MARTA to engage in public-private partnerships and 

accept unsolicited proposals; 
 Permission granted to MARTA to impose and collect fines from 

patrons violating the Authority’s “Ride with Respect” code of conduct 
initiative; 

 Changed the composition of the Board structure, beginning in 2017, 
by mandating the following: 

o 11 voting members and 2 non-voting members 
o One new Board seat to be appointed by the Governor 
o Staggered membership terms 
o Various stipulations re: the composition of County 

representation and from where in each participating County 
specific representatives come 

 

 
The Assembly also passed HB 265/HB 1009, giving permission to Clayton 
County to consider levying a 1% sales tax to join MARTA.  While just 
outside of FY14, it’s worth noting that on July 5th the Clayton County 
Commission voted 3-1 in favor of introducing a ballot measure in 
November for voters to consider joining MARTA via a 1% sales tax 
increase 
 
In addition, there were several peripheral, pro-transit bills passed that will 
immediately impact the Authority.  Among them: 
 

 HR 1573 – establishes a joint study Committee on Critical 
Transportation Infrastructure Funding; this committee will 
convene in August of 2014 and, after a series of meetings across 
the state, is charged with presenting a report outlining 
recommendations to the Governor by November 30, 2014; 

 SR 735 – establishes a regional transit website, collecting all the 
various agencies (including MARTA) under one umbrella to ease 
trip planning and foster better public understanding of the 
interactivity of systems throughout the region; site went live July 
1, 2014. 

 
MARTA will continue to push for the maximum flexibility to run the 
authority in an effective, efficient and fiscally prudent manner. 
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This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget, 
and the financial management methods used to monitor expenditures.  This section also explains the 
relationship between the business plan and capital investment opportunities.     
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FISCAL POLICY 

MARTA’s fiscal policy is based on our organizational goals.  Our objective 

is to remain fiscally viable by aligning the authority goals with the capital 

planning process and the fiscal year budget development process. 
 

MARTA Strategic Planning Process  

The Strategic Planning Process at MARTA is a continuous and interactive 

process of information gathering and communication to formally support 

management in developing, implementing, and monitoring Authority-
wide goals and objectives.   The planning cycle is structured to 

coordinate and facilitate awareness, understanding, planning, 
communication, and actions for the benefit of the entire Authority.  

 
The Strategic Planning Cycle is outlined as a series of interdependent 

processes that continue throughout the year.  The basic model for our 

Strategic Planning includes a five stage planning process as illustrated in 
the cycle diagram below: 

 
I. Assessment of Conditions 

Every organization must be aware of and understand the major 

influencing factors of its business and operating environment.   These 
external and internal conditions should be considered in conducting 

current operations as well as preparing for future oriented goals, plans, 

and actions. 
 

This phase in the Strategic Planning Process combines information on 
how well the organization is performing with external and internal 

business environmental analysis.  This foundation of business 
information is critical to support planning assumptions and the 

subsequent management guidance process to refine policies, strategies, 

and short-term and long-term decisions.  These decisions relate to 
service, organizational, management, and financial strategies.   
 

Relevant information is compiled from appropriate departments, the 

Board of Directors, employees, and customers, as well as from other 
external agencies and organizations.  The following functions and 

measures are critical to this assessment process: 
  
 Core Business Functions within the Authority – 

Management must determine how well primary processes 

are functioning with the focus on “The Six Organizational 
Goals”.  Increasing employee accountability, demonstrating 

excellence in daily operations; increasing efficiencies; 
establishing revenue through developed TOD program; 

improved customer experience; and greater service 

efficiencies through advanced technologies. These goals will 
guide all operating and capital projects. 

 
 Critical Productivity, Effectiveness, and Efficiency 

Measures - We need to guarantee that all resources are 

used to the optimum extent possible.  Effective performance 

measurements are essential to ensure this is accomplished.  
We should endeavor to remain a reasonably priced 

transportation alternative.   
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II. Board and Management Guidance and Direction 
As part of the planning process, management and the Board of Directors 
annually revisits the Strategic Plan and reviews the opportunities and 
challenges to determine if the Plan’s assumptions and/or future direction 
are still valid or require updating.  The process of re-evaluation will draw 
heavily from an updated assessment of conditions.  Elements to be 
revalidated include the mission statement, vision statements, major 
strategies, and performance measures.  Any changes will be 
communicated throughout MARTA as updated Board and Management 
guidance, and will provide standards for developing consistent and 
supportive departmental employee goals and objectives.  
 
III. Organization Planning 
Organization planning is critical to the overall success of the Strategic 
Planning process.  Departments reassess their own objectives and 
strategies and develop their own specific plans in alignment with the 
Authority’s Strategic Plan.   
 
IV. Resource Allocation and Planning 
This phase of the Strategic Planning Process involves the compilation 
and evaluation of the Authority’s strategic activities to determine labor 
and non-labor resource requirements and operating capital resource 
availability. This phase serves as the foundation for the annual fiscal year 
budget development process.  

V. Program Management & Performance Monitoring 
This phase of the Strategic Planning Process involves the implementation 
of various approved Authority, departmental and cross-functional team 
plans and programs.  MARTA will monitor, review, and evaluate progress 
using performance measures.  
  
Operating Plan Summary 
The Strategic Planning process provides a process to enhance our ability 
to comprehensively respond to a wide range of increasingly complex 
issues in a coordinated and effective manner.  These issues arise out of 
changes in the external environment, shifts in customer desires,  
 

demands for new services, responses to the aging of our facilities and 
equipment, and the development of our evolving priorities, objectives, 
organizational structure, functions and focus. 
   
Budget Process Linkage to Capital Investment  
The Capital Plan provides more than simply a long-range or short-range 
capital spending plan.  Exhibit 1 shows that a clear linkage to MARTA’s 
Strategic Priorities must be established for any recommended Capital 
Program.  The Strategic Business Planning process has created an 
overall framework in which we can: 
 

 Provide the MARTA Board and Staff with a long-range and 
short-range perspective regarding operating and capital 
revenue sources and requirements; 

 Provide a foundation to assist in the development of the 
Regional Transportation Improvement Plan; 

 Develop strategies for the submission of project applications 
to obtain potential federal funding; 

 Coordinate annual grant applications more effectively; 
 Serve as a management tool to implement key projects and 

programs that fulfill the Authority’s responsibilities to the 
Board, the community, and the taxpayer. 
 

MARTA Capital Plan Priorities & Issues  
In the process of review, assessment, and development of the Capital 
Plan, MARTA staff identified and documented several systemic issues 
that are essential for the Authority to address during the planning cycle. 
Over the last several years we have re-focused our commitment to the 
Capital Improvement Program.  An even greater commitment will be 
required during the planning years ahead.  In addition, MARTA general 
funds now pay for preservation of capital infrastructure that at one time 
received federal funding.  Because of the aging of our assets and the 
projected limited growth in our capital revenue, a more comprehensive 
capital planning process was needed to address the state of good repair 
of MARTA’s capital assets.  
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Capital Planning Process  
Exhibit 2 identifies the relationship among the major construction 
project processes and final products. It identifies two plans that will be 
essential to ensure long-term success:  

 The Authority-wide Long-Range Comprehensive 
Transportation Plan – This plan focuses on long-range, 
system-level planning. It will identify and analyze overall 
transit service issues, opportunities, problems, documented 
needs, and priorities from the Capital Improvement 
Program.  This will provide management with the “big 
picture” of the capital program to ensure coordination 
among departments and the Authority’s ability to fund these 
programs and projects. 

 Ten-Year Program Plan – This plan is a comprehensive ten-
year Capital Program that must be in place to address  

 

service and capital improvements to be made in each year of the 
plan. Plans to coordinate such service and capital improvements 
among bus and rail modes and customer service areas will be 
defined.  The Ten-Year Program Plan is the “catalyst” for the 
Executive Management Team to manage the planning and 
implementation of capital programs, projects, and procurements.  
To do so, the Ten-Year Program Plan has:   

a) A clear linkage to the long-range comprehensive 
capital plan, as well as operating and capital 
budgets. 

 
b) Goals, objectives, and performance measures to 

be used internally for periodic evaluation of the 
progress in implementing the program’s plans.
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Fiscal Year Budget Development
The Authority conducts an extensive review of the fiscal year budgets, 
validates current and projected expenditures, and identifies outstanding 
issues for consideration during departmental budget reviews with the 
Executive Management Team.  This takes place in April as shown in 
Exhibit 3 and Exhibit 4. 
 
The Recommended Budget considers estimates of current year spending 
and revenues, work program priorities, proposed expenditures, and 
projected revenues.  The General Manager presents the Recommended 
Budget to the Board of Directors in April, focusing on the current 
financial position and the financial implications of the recommended 
plan. 
 
Building upon last fiscal year’s objectives, the following approach to 
developing the budget was again implemented: 
 

1) C – Capitalize all eligible costs as aggressively as possible. 
2) O – Optimize work flows & processes to reduce delay or 

waste of time & resources (shorten production time), reduce 
or eliminate duplicity of efforts, or seek automation of 
certain efforts.  RE-ENGINEER TO DO MORE WITH LESS. 

3) R – Reallocation of resources across categories of expense 
and across Departments in order to shift the Authority’s 
resources toward core services (Rail Service, Bus Service 
and Para-transit Service). 

4) E – Employee Downsizing must be considered.  Each 
Office must consider the realities of deletions and plan 
accordingly. 

 
In May or June, a summary of the Recommended Budget is presented to 
the citizens of Fulton and DeKalb counties at public hearings.  Prior to 
and after the hearings, copies of the Recommended Budget are made 

available to the public.  At the public hearing, citizens are encouraged to  
comment verbally or in writing on the Authority's operational plan for the 
coming fiscal year. Senior Staff members and the General Manager are 
present at the hearings, and any questions that cannot be appropriately 
addressed at the hearings are forwarded to the respective areas for a 
response.  
 
In addition to the budget development phase, opportunities for public 
comment occur formally and informally throughout the year. On an 
informal basis, Customer Question and Answer sessions are held at 
MARTA's rail stations periodically. On a formal basis, significant route 
changes or applications for a major federal capital grant may require a 
public hearing that provides further opportunities for public comment.   
 
The budget is adopted on or before June 30th, the last day of the fiscal 
year, by resolution of the Board of Directors.  The Adopted Budget Book 
is distributed to internal Authority personnel, local governments, and to 
private citizens or other interested parties upon request. 
 
In case an amendment to the Adopted Budget is necessary due to 
changes in economic conditions or emergencies which cause the Fiscal 
Year Budget to increase beyond the Adopted Budget’s Total Expenses, 
the Board may propose an amendment to the annual Adopted Budget by 
following the same procedure described above for adopting the original 
budget.  
 
Requests for organizational changes that may arise during the fiscal year 
include requests to add or delete individual positions, or to change the 
organizational structure and/or functions of the division. Organizational 
changes must include a funding plan and supporting information 
justifying the request.  Approval of organizational change requests is 
handled via the General Manager’s authority. 
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Exhibit # 4 
Development of the FY15 Budget Major Milestones 

 

Date 
 

Event 

Dec 2013 December Service Levels Mark-Up 

Jan 2014 Determine Corporate and Strategic Assumptions for the FY2015 Budget Development (i.e. Service Levels, Parking Plan, Fare 
Increase Plan, Fare Policy, Reserves Utilization, Strategic Priorities revisions, Legislative Strategy, etc.) 

Jan 24, 2014 Distribution of FY2015 Budget Call Package 

Jan-Feb  Draft Legislative, Budget and Service Plan Communications Strategy  

Jan -April Legislative Session  

Feb 14, 2014  FY2015 Budget Call Package submissions due 

Feb 2014 Briefing on the FY 2015 Draft Service Plan  

Feb 2014 Board Briefing on Corporate and Strategic Assumptions for the FY2015 Budget Development (i.e. Service Levels, Parking Plan, 
Fare Increase Plan, Fare Policy Plan, Reserves Utilization, Strategic Performance Objectives, Legislative Strategy, etc.) 

March 2014 Internal Budget Hearings: EMT Review and Revisions of FY2015 Budget Submissions, Parking Plan, Fare Increase Plan, Fare 
Policy Plan, Revenue Projections & Service Plan 

March 2014 Call for Public Hearing (Service and Budget) 

March 2014 Legislative and jurisdictional Board briefings on service and budget 
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Exhibit # 4 
Development of the FY15 Budget Major Milestones (continued) 

 

Date 
 

Event 

March 2014 Revised Service Plan (based on outreach and budget refinements)  

March 2014  EMT Review of the FY2015 Preliminary Operating & Capital Budgets, including Service Plan, Parking Plan & Fare Increase Plan 
(including Fare Policy Plan) 

March 2014 Board Briefing on Budget Development Status & Updates 

March – June 2014 Community Outreach Sessions by GM/CEO & EMT (fiscal focus strategy, customer focus strategy [i.e. fare policy & service 
plan], Employee focus strategy) 

April 2014 Advertise for Public Hearings; Community Outreach Sessions 

April 2014 Hold Public Hearing  

April 2014 Briefing on the Revised Service Plan   

April 2014 Board Retreat on the FY 2015 Proposed Operating & Capital Budgets, including Service Plan, Parking Plan, Fare increase Plan 
& Legislative Outcome; Board provides specific guidance and direction on the Proposed Service, Budgetary, Fare & Parking 
Plans for FY2015  

May 2014 May Mark-Up 

May 2014 Report Results of Public Hearing  
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Exhibit # 4 
Development of the FY15 Budget Major Milestones (continued) 

 
Date 

 
Event 

May 2014 Briefing on the Recommended FY 2015 Service Plan 

May 2014 Board Presentation of FY 2015 Recommended Operating & Capital Budgets 

June 2014 Board Adoption of FY 2015 Operating & Capital Budgets with Service Plan 
 
 

20



FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                                                           

                    FISCAL POLICY GUIDE 
 

 
 

Transportation Improvement Program (TIP)  
The Atlanta Regional Transportation Improvement Program (TIP) is 
published each summer by the Atlanta Regional Commission (ARC).  This 
document outlines the long-term transportation plan for the Atlanta 
Region based on input from MARTA and the Georgia Department of 
Transportation, as well as governmental and community groups in the 
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta, 
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry, 
Newton, Paulding, Rockdale, Spalding, and Walton.  The MARTA TIP 
process begins each November and continues until March when the ARC 
begins to compile input from each of the participants.  The initial input 
received for the MARTA Strategic Business Plan is used as a vehicle for 
TIP development.  The TIP documents a six-year program, broken down 
by two, three-year periods. 
 
MARTA Grant Process 
MARTA receives grant funds from the Federal Transit Administration 
(FTA) and other sources such as the Department of Homeland Security 
and the State of Georgia to support its operating and capital programs.  
Grant funds are available under various “sections” of the Federal Transit 
Act and are appropriated annually in conjunction with the federal budget 
cycle.  MARTA generally applies for grant assistance during the first 
quarter of the Federal fiscal year.  Due to the Federal appropriation 
cycle, adjustments of grants must sometimes be made later to reflect 
actual appropriation.  Funds are typically awarded in February; however, 
the grant cycle continues as programs are re-evaluated and grants are 
amended and revised.  A key factor in the grant process is the TIP cycle 
described above.  Grant and TIP cycles are closely linked since federal 
assistance will only be granted to plans and programs approved by the 
Atlanta Regional Commission in the TIP.   
 
Financial Polices Adopted for Fiscal Year 2015 
Fare Police Adopted for Fiscal Year 2015 (see appendix) 
 
 
 

Financial & Budgetary Policies  
1) Creation and Organization 

 The Metropolitan Atlanta Rapid Transit Authority (MARTA) 
was formed as a joint public instrumentality of the City of 
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton, 
and Gwinnett by action of the General Assembly of the State  
of Georgia (the MARTA Act), to design and implement a 
rapid transit system for the Atlanta metropolitan area.  
MARTA operates a bus and rapid rail transportation system 
and continues to develop and construct further 
improvements to its integrated bus/rail transportation 
system. 

 As required by the terms of MARTA’s Sales Tax Revenue 
Bond Trust Indentures, the financial activities of MARTA are 
accounted for using three separate funds, all of which are 
related to Capital or Debt Service, with the exception of a 
single Operating Fund.  Such funds are combined for 
financial reporting purposes in order to present the financial 
position and results of operations of MARTA as a whole.  
They are as follows: 

1) General Operating Fund – MARTA uses a General 
Operating Fund for all operating activities and 
financial resources with the exception of those 
accounted for in another fund.  This principle is in 
accordance with GAAP.   

2) Debt Service Funds – MARTA uses separate funds 
for the Sinking Funds (Debt Service) to accumulate 
financial resources for the payment of long-term 
debt principal and interest.  This principle is in 
accordance with GAAP.   

3) Capital Projects Funds - MARTA uses separate 
funds for major capital acquisition, construction and 
Authority’s planning needs that are financed through 
borrowings or contributions.  This principle is in 
accordance with GAAP. 
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Exhibit #5 
Fund Structure 

 
Categories General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated

 Salaries  234,661,124$       $                         ‐ $                     ‐ $                            ‐ $                           ‐ $                     ‐ 234,661,124$        
 Benefits  115,215,632$       6,375$               $                     ‐ $                            ‐ (153)$                     $                     ‐ 115,221,854$        
 Contractual Services  32,002,404$         4,536,253$        $                     ‐ 7,326,855$           $                           ‐ $                     ‐ 43,865,512$          
 Material & Supplies Expenses  54,209,233$         72,903$             $                     ‐ 4,138,842$           $                           ‐ $                     ‐ 58,420,978$          
 Utilities  18,210,150$         $                         ‐ $                     ‐ $                            ‐ $                           ‐ $                     ‐ 18,210,150$          
 Taxes & Fees  84,404$                 $                         ‐ $                     ‐ $                            ‐ $                           ‐ $                     ‐ 84,404$                  
 Other Miscellaneous Expenses  17,808,272$         1,163,708$        72,010,110$         712,869$              142,381,181$      20,507,698$       254,583,838$        
 Planning Grant Expenditure  1,667,464$            61,009,724$     $                           ‐ 225,515,685$      $                           ‐ $                        ‐ 288,192,873$        
 TOTAL EXPENDITURES  473,858,683$       66,788,962$     72,010,110$         237,694,252$      142,381,028$      20,507,698$       1,013,240,733$    
 Cost Allocation  (68,083,191)$        $                         ‐ $                           ‐ $                            ‐ $                           ‐ $                        ‐ (68,083,191)$         
 TOTAL OPERATING EXPENDITURES  405,775,492$       66,788,962$     72,010,110$         237,694,252$      142,381,028$      20,507,698$       945,157,542$        

 Categories  General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated
 Passenger  137,975,861$       $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ 137,975,861$        
 Station Parking  2,342,029$            $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ 2,342,029$            
 Other Operating  19,705,917$         $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ 19,705,917$          
 Operating Subsidy  $                          ‐ $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ $                     ‐
 Other Federal Revenue Operating  345,824,837$       $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ 345,824,837$        
 Sales Tax Non‐Capital Subsidy  $                          ‐ $                     ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ $                        ‐
 Sales Tax W/H Sinking Fund  (132,722,988)$      $                     ‐ 132,722,988$      $                           ‐ $                        ‐ $                     ‐ $                        ‐
 Investment Income  130,284$               $                     ‐ 104,370$              $                            ‐ 21,055$                30,980,394$       31,236,103$          
 Other Non‐Operating Revenue  25,146,244$         3,897$               $                           ‐ $                            ‐ 461,848$              $                        ‐ 25,611,990$          
 Sales Tax Capital Related  (40,189,431)$        $                     ‐ $                     ‐ $                            ‐ 40,189,431$         $                        ‐ $                        ‐
 Bonds Proceeds  $                          ‐ $                        ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ $                        ‐
 Local & Federal Capital Revenue  66,000,000$         42,054,847$     $                           ‐ 78,012,026$        196,000$              $                        ‐ 186,262,873$        
 Contractual Services Revenue  $                          ‐ $                        ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ $                        ‐
 Other Federal Revenues  $                          ‐ $                        ‐ $                        ‐ $                           ‐ $                        ‐ $                     ‐ $                        ‐
 Revenue Clearing  $                            ‐ (433,831)$          $                           ‐ (82,981,903)$       $                           ‐ $                        ‐ (83,415,734)$         
 TOTAL REVENUES  424,212,754$       41,624,913$     132,827,358$      (4,969,877)$         40,868,334$         30,980,394$       665,543,876$        
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   STRATEGIC PLAN 

 
    This section explains the strategic direction of the Authority with a description of its strategic values, business plan, long-
    range vision, and Key Performance Indicators (KPI’s). 
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              STRATEGIC PLAN 
                                    

       
 

STRATEGY MAP 
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ORGANIZATIONAL GOALS 
 
This section describes the amount of fiscal and human resources allocated to each Authority Goal.  It provides 
an empirical depiction of how the Authority prioritizes the goals with respect to the level of resource 
consumption. 
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                                        ORGANIZATIONAL GOALS 

 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Unspecified

F. Increase the accuracy, frequency and availability of service
information through advanced technology

E. Improve the customer service experience

D. Develop a model TOD program as an established stream of
revenue

C. Increase organizational efficiencies to reverse financial decline

B. Demonstrate routine excellence in daily internal/external
operations

A. Increase employee accountability at every level in meeting
organizational priorities

1%

12%

33%

2%

14%

25%

14%

0%

7%

45%

2%

10%

19%

17%

1%

12%

31%

2%

14%

25%

14%

Labor

NonLabor

HeadCount

 

 

Type A B C D E F Unspecified Total

Labor 49,452,777  92,980,836 50,926,487            8,702,273               113,861,343          44,511,055            5,204,752               365,639,523$           

NonLabor 18,921,455  21,565,998 11,416,669            2,668,211               50,553,041            8,211,723               0                               113,337,097$           

HeadCount 673                1,244           681                           88                             1,601                       581                           52                             4,920                           
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Type A B C D E F Unspecified Total

Labor % 14% 25% 14% 2% 31% 12% 1% 100%

$ 49,452,777     92,980,836     50,926,487     8,702,273       113,861,343  44,511,055     5,204,752      365,639,523$ 

NonLabor % 17% 19% 10% 2% 45% 7% 0% 100%

$ 18,921,455     21,565,998     11,416,669     2,668,211       50,553,041     8,211,723       0                       113,337,097$ 

Headcount % 14% 25% 14% 2% 33% 12% 1% 100%

# 673                   1,244               681                   88                     1,601               581                   52                    4,920              

A. Increase employee accountability at every level in meeting organizational priorities

B. Demonstrate routine excellence in daily internal/external operations

C. Increase organizational efficiencies to reverse financial decline

D. Develop a model TOD program as an established stream of revenue

E. Improve the customer service experience

F. Increase the accuracy, frequency and availability of service information through advanced technology

Unspecified Unspecified
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FINANCIAL SUMMARY  
 
This section discusses MARTA’s current financial position within the context of revenues, expenditures, and the 
development of strategies consistent with our business plan to ensure fiscal stability.    
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FINANCIAL OVERVIEW 
Comparison of Fiscal Years 2015 (FY15) and 2014 (FY14) 

Fiscal year 2014 was focused on increasing productivity and efficiencies.  

The budget plan preserved existing transit service as well as added some 
back which had been previously eliminated, provided a strategy to 

stabilize the agency’s finances, improve the overall customer experience 
and build employee morale. Fiscal year 2015 continues along this path as 

well as adding back more service.  Some highlights include: 
 

 Service Enhancements planned for FY17 advanced to FY14 & FY15 

 Restrooms Openings planned for FY15 advanced to FY14 

 Fare Increase deferred from FY15 to FY16 

 Q-Bus (Quality Care) Program planned for FY15 

 Bus L-Care to improve Customer Experience planned for FY15 

 Additional Transit Oriented Development Initiatives for FY15 

 Ride with Respect campaign in FY14 & FY15 
 

The FY15 budget also anticipates some significant cost savings and 
healthcare reforms to make MARTA more effective and efficient. 

Authority Operating Expenses and Revenues 
FY2015 Revenues vs. FY2014 Revenues 

Budgeted FY2015 Sales Tax revenue for operations will be greater than 
FY2014 Actuals by $12.7M or 6.8%.  This is the result of the current 

economic condition, as reported by the Georgia State University’s 

 
Economic Forecasting Center for Fulton and DeKalb Counties, including 

the City of Atlanta.1   

 
The FY2015 Passenger revenue increased from FY2014 by $3.3M or 2.3% 

(from $138.0M to $141.3M) This is due in part to the inclement weather 
days during January and February this year as there was an extreme loss 

of customers.  Underlying assumptions made regarding service hours for 
Bus and Rail, projections on the consumer price indexes and 

unemployment rates for Fulton and DeKalb counties, as well as average 

fares and monthly average seasonality factors were used to project the 
forecast for passenger revenues and ridership.  The information gathered 

from the consumer price indexes and unemployment rates were received 
from the Georgia State University Economic Forecasting Center.  MARTA 

uses the information gathered from the economic forecasting center in 

conjunction with information from various in-house systems including 
Breeze.  Once the information is gathered, it is analyzed using regression 

testing, various weighted average formulas, as well as linked and 
unlinked trip data to project the revenues and ridership into the future 

120 months.   

 
The largest difference from FY2014 to FY2015 is in Other Transit Related 

funds. This category decreased $27.1M or 164% due to the Alternative 
Fuel Tax and the Title Ad Valorem Tax.  Over $21M was received in Title 

Ad Valorem Tax and over $4M was received in the Alternative Fuel Tax in 
FY2014, but only $1.6M is budgeted for these items in FY2015.  

                                                           
1 Projections in this document are based upon Georgia State University’s Economic 

Forecasting Center’s December 2013 updated report, which serves as the basis for the 
forecast. 
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Actual Actual Actual Actual Adopted

                FY11                 FY12                 FY13                 FY14                FY15

Total Operating Costs ($M) $437.7 $454.3 $452.2 $462.9 $479.0

Less:  Capital Charges ($37.5) ($47.6) ($55.8) ($57.1) ($63.4)

Net Operating Costs ($M) $400.1 $406.7 $396.4 $405.8 $415.6

$ Change $0.2 $6.6 ($10.4) $9.4 $9.8

% Change $0.0 $0.0 ($0.0) $0.0 $0.0

Revenue ($M)

50% Sales Tax $159.6 $196.5 $170.1 $172.9 $185.6

Passenger Revenue $112.7 $130.5 $138.6 $138.0 $141.3

Other Transit Related $14.6 $14.0 $20.0 $37.3 $10.3

Federal Formula Funds $53.2 $53.3 $66.3 $66.0 $68.5

Lease Income (Inc. TOD) $6.4 $6.6 $6.9 $6.9 $7.1

Lease-to-Service Amortized Revenue $3.2 $5.2 $3.0 $3.0 $3.0

Prior Period Audit Adjustment $0.4 $0.2 ($0.0)

Flex from ARC FHW Funds $15.0

Total Revenue $365.2 $406.3 $405.0 $424.2 $415.8

$ Change ($13.2) $41.2 ($1.4) $19.2 ($8.4)

% Change ($0.0) $0.1 ($0.0) $0.0 ($0.0)

Impact ($M)

FY Beginning Carry-Over $178.4 $143.4 $143.0 $151.6 $170.0

FY Overage/(Shortfall) ($35.0) ($0.4) $8.6 $18.4 $0.2

FY Ending Carry-Over $143.4 $143.0 $151.6 $170.0 $170.1

Total Authority Operating Budget (Table 1)
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FY2015 Net Operating Expenditures 
($415.6M) (Chart 1) 

 
 
 
 

 

 
FY2015 Operating Revenues 

($415.8M) (Chart 2) 
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Summary of Sources and Uses of Funds
  
The Summary of Sources and Uses of Funds is an overview of MARTA's 

total funding sources and uses for FY2015. Details regarding funding 

sources and uses for Transit Operations and Capital Programs 

respectively are explained in this section.  
 

(Table 2)  
  

Beginning Balance Operating Expenses 478,976,621$    

Operating Sales Tax Less: Capital Allocation (63,388,639)$    

(incl. 5% Sales Tax & RE Res.) 169,956,449$    

Capital 94,650,000$      264,606,449$         Net Operating Expenses 415,587,982$     

Sales Tax 371,169,010$         

Operating Revenues (Exc. Sales Tax) 161,680,825$         Capital Programs 320,908,404$    

Bond Debt Service & Other Financing 

Costs 149,200,987$    

Federal Assistance 470,109,391$     

Federal Formula Funds 68,500,000$      

Capital Assistance 55,432,000$      123,932,000$         

USES TOTAL 885,697,373$     

State Capital Assistance 1,000,000$             

Financing Proceeds 134,000,000$         FUNDS AVAILABLE - GENERAL FUND

Operating Sales Tax 170,133,802$    

Interest & Other Capital Income 515,000$               Capital 1,072,109$        

SOURCES TOTAL 1,056,903,284$ TOTAL FUNDS AVAILABLE 171,205,911$     

U S E SS O U R C E S
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Summary of Available Funding for Operations 
  
The Fiscal Year 2015 available funding sources for transit operations are 

$585.7M, which are funded through four primary sources (Real Estate 
and Sales Tax Reserves, Sales Tax, Operating Revenues and Federal 

Sources), as well as any Revenue Adjustments. 
 

 
 

The table below provides the dollar amount of the projected sources of 
funding available to fund operations in FY2015. Including the $170.0M of 

Sales Tax and Other Reserves Carry-over from FY2014, the FY2015 Total 

Available Funding is projected to exceed FY2015 Net Operating Expenses 
by $170.1M. 

 
   

  

(Table 3)    

Sales Tax & Prior Year Carry-Over

    Sales Tax Applied 185,584,510$      

    Subsidy Available from Prior Years 169,956,449$      
             (Including Real Estaste Reserves and Flex from Capital Sales Tax)

Total Sales Tax, Operations 355,540,959$      

Operating Revenues

     Passenger Revenues 141,268,593$      

     Other Transit Revenues 10,272,562$        

     Lease Income (Inc. TOD) 7,137,037$          

     Lease-to-Service Amortized Rev 3,002,633$          

Total Operating Revenues 161,680,825$      

Total Federal Formula Funds 68,500,000$        

Total Sources 585,721,784$      

Net Operating Expenses (415,587,982)$     

Funds Available for Future Use 170,133,802$      
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Summary of Operating Revenues 
 

Operating Revenues include the categories described below.  Under the 
MARTA Act, the fare charged for transit services must be such that total 

transit related revenues, including any federal operating subsidy and 
other non-transportation related revenues received during each fiscal 

year, must be no less than 35% of the operating costs from the 
preceding year.  Under provisions of amendments to the MARTA Act, 

lease income and interest earned from the real estate reserve and the 

capital rehabilitation replacement reserve may be treated as “transit-
related operating revenue” for the purpose of this calculation. This 

criterion is expected to be met in FY15, even without the permitted 
inclusion of the capital rehabilitation and replacement reserve interest. 

 

(Table 4) 

FY14 Operating & Federal Revenues = 251,252,519$   = 63.39%

FY13 Net Operating Expenses 396,371,130$  

The Adopted FY15 Budget is projected to meet this criterion:

FY15 Operating & Federal Revenues = 230,180,825$   = 56.73%

FY14 Net Operating Expenses 405,775,856$   
 

 
Local Sales Tax: 50% Current Year Sales Tax and Subsidy 

Available from Prior Years 

Under the MARTA Act ("the Act") and the Rapid Transit Contract and 
Assistance Agreement, MARTA receives proceeds from the collection of a 

sales and use tax ("Sales Tax") within Fulton County and DeKalb County.  
 

In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the 
transit system. Under the Act authorizing the Sales Tax, MARTA is 

 

 
permitted to use not more than 50% of the annual proceeds to subsidize 
the operating costs of the transit system.  

 
However, the State Legislature allowed the use of up to 55% of Sales Tax 

proceeds for Operations for a five-year interim beginning retroactively in 
January 2002.  Furthermore, in the 2006 session, the State Legislature 

extended the allowable usage of up to 55% for Operations to December 

31, 2008.  This local operating subsidy represents the largest operating 
revenue source for MARTA.  The remaining percentage of the Sales Tax 

revenue is used to fund capital development programs and address debt 
service needs.  

 

If more than 50% is used to subsidize the operating costs of any one-
year, the deficit in operations must be made up during a period not to 

exceed the three succeeding years.  If less than 50% is used to subsidize 
operating costs, the excess may be reserved and later used to subsidize 

operations in future fiscal years.   

 
The MARTA Act was amended by the Georgia Assembly under HB277 

(commonly referred to as the Transportation Investment Act), and 
became effective January 1, 2011.  HB277 set forth restrictions on the 

use by public transit authorities of annual proceeds from local sales and 
use taxes and suspends them for three years.  No funds received during 

this suspend period shall be used for annual cost-of-living or merit based 

salary raises, increases in hourly wages, or increased overtime due to 
such wage increases, payment of bonuses, or to increase the level of 

benefits of any kind.    
 

The total estimated Sales Tax for FY15 is $371.2M.  A summary of Transit 

Subsidy for past years is provided in Table 5 at the end of this section. 
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FY2009 – FY2015 Sales Tax Receipts (Chart 4) 
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In FY15, the Adopted Net Transit Operations expenditures are $415.6M.  
Operating revenues from passenger revenues, other transit related 

revenues, lease income, other operating revenue, and federal operating 
assistance income are projected at a total of $230.2M. This leaves a 

requirement of $185.4M.  We forecast the Operating share (50%) of 

FY15 Sales Tax Revenue to be $185.6M. This will create a surplus of 
$0.2M.  The balance of Subsidy Available from Prior Years at the end of 

FY15 is thereby projected to be $170.0M.  
 

Passenger Revenue 

The FY15 projected Passenger Revenues total of $141.3M is based on 
planned service levels and passenger projections.  Average fare per rider 

is expected to decrease to $1.03 in FY15.  Ridership is expected to 
increase from 129.1 million in FY14 to 136.9 million in FY15, for a total 

increase of 7.8M in annual boardings.   

 
Other Transit Related Revenue 

Other Transit Revenue totals $10.3M, which includes fees for overnight 
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical 

Center, College Park, Kensington, North Springs and Sandy Springs; 
advertising fees paid to MARTA for use of space on rail cars, buses and 

other facilities; and pay telephone and newspaper vending commissions. 

New revenue sources such as vending opportunities were implemented at 
specific rail stations and new avenues of vending enhancements and 

advertising are being considered. MARTA is reviewing the cost benefits of 
contracting out of parking services, including charging premium parking 

fees for customers outside the MARTA service area.  Title Ad Valorem Tax 

of $1.6M is included. 
 

Lease Income 
Lease income totaling $10.1M from property leases (especially TOD), air-

rights leases and right-of-way leases, including fiber optics and antennae 
sites, will be applied to operating expenses. The primary leasing locations 

are located at Lindbergh City Center and One Atlantic Center. 

 
Federal Sources 

FTA authorizes the use of Federal Section 5307 funds to be used to fund 
preventive maintenance.  We have elected to use these funds in such a 

manner. Based on Federal Register information, we anticipate receiving 

$68.5M in federal funds for preventive maintenance of our rolling stock 
and facilities. 

 
Summary of Operating Budget Expenditures 
 
The FY15 Gross Adopted Budget for Operating Expenditures totals 
$479.0M.  Of this amount, $415.6M is required for Net Transit Operations 

to pay the costs of providing bus and rail service. The remaining $63.4M 
includes expenses associated with the Capital Program.   

 
The Adopted Budget contains resources to fund the following: 

 

Salaries & Wages (inc. Overtime) 
The FY15 Adopted Budget for gross salaries/wages/overtime reflects an 

increase of $4.0M or 1.7% more than FY14 actuals.  The majority of this 
increase is due to the authorization of additional positions. 

 

Benefits 
Benefits will increase $11.9M or 9.4% above FY14 actual expenses.  

Aggressive efforts were made to shift some of the fiscal burden of 
medical insurance to the employees in the past few years, with the last 

increases for non-represented employees implemented in January 2013, 

July 2013 and July 2014. 
 

Contractual Services 
Contractual Services reflect a decrease of $2.3M or 7.4% from FY14 

actuals as more was spent on other miscellaneous services in FY14 due to 
the IT GCPS contractors.         

 

Materials & Supplies 
Materials and Supplies show an increase of $2.3M or 5.1% from FY14.  

This is attributable primarily to budgeting for additional fuel due to service 
increases in FY15, and an adjustment to obsolete inventory in FY14. 

 

Other Operating Expenses 
Other Operating Expenses reflect a $1.6M or 8.1% increase from FY15 

primarily as the FY14 actuals were under budget for utilities, primarily in 
propulsion power. 
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Casualty & Liability Costs  
Casualty and Liability is projected to decrease $4.3M or 47.2% over 

FY14 expenses, as more was spent on injury claims and insurance 
premiums than anticipated.   
 

Miscellaneous Expenses 
Miscellaneous Expenses are projected to decrease $0.3M or 42.1% 

over FY14 expenses due to lower anticipated general advertising 

expenses in FY15. 
 

 
 

 

 

 

Other Non-Operating Expenses 
Other Non-Operating expenses reflect an increase of $1.7M or 31.3% 

above FY14 expenses, as the contingency for FY14 was virtually 
untouched. 

 

Capitalized Expenditures 
A total of $63.4M is projected for capitalization of certain 

expenditures related to the various capital improvement projects.  
These capital expenses are based on a cost allocation plan prepared 

in accordance with Accounting guidelines.  
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Summary of Transit Subsidy (Table 5)  
Actual Actual Actual Actual Adopted

FY11 FY12 FY13 FY14 FY15

Revenues

Passenger Revenues 112,747,479$             130,462,757$       138,606,611$           137,969,246$       141,268,593$       

Other Transit Revenues 14,578,459$               13,977,878$         20,015,753$             37,342,281$         10,272,562$         

Lease Income (Inc. TOD) 6,381,076$                 6,632,106$           6,870,739$               6,938,364$           7,137,037$           

Interest Income - Capital Reserves -$                           -$                     -$                     -$                     

Lease-to-Service Amortized Inc 3,202,260$                 5,225,055$           3,002,628$               3,002,628$           3,002,633$           

Token Re-evaluation -$                           -$                     -$                         -$                     -$                     

Prior Period Audit Adjustment 443,933$                    209,746$              (229)$                       -$                     -$                     

Federal Formula Funds 53,200,000$               44,878,000$         66,325,551$             66,000,000$         68,500,000$         

Flex from ARC FHW Funds 14,999,996$               8,468,998$           

Total Revenues 205,553,203$         209,854,540$   234,821,053$       251,252,519$   230,180,825$   

Expenditures

Gross Operating Expenses ($437,660,424) ($454,308,927) ($452,169,522) ($462,875,350) ($478,976,621)

Capital Allocation $37,534,289 $47,563,206 $55,798,392 $57,099,494 $63,388,639

Net Operating Expenses ($400,126,135) ($406,745,721) ($396,371,130) ($405,775,856) ($415,587,982)

Sales Tax Required (194,572,932)$            (196,891,181)$      (161,550,077)$          (154,523,337)$      (185,407,157)$      

Total Sales Tax Receipts 319,229,176$             339,156,492$       335,454,000$           345,824,834$       371,169,020$       

% of Total Sales Tax Required 61.0% 58.1% 48.2% 44.7% 50.0%

50% of Sales Tax Applied 159,614,587$             196,469,537$       170,137,565$           172,912,417$       185,584,510$       

Sales Tax Excess (Shortfall) (34,958,345)$              (421,644)$            8,587,488$               18,389,080$         177,353$              

Funds Applied from Prior Year 178,359,870$             143,401,525$       142,979,881$           151,567,369$       169,956,449$       

Funds Eligible for Future 

Operating Subsidy 143,401,525$             142,979,881$       151,567,369$           169,956,449$       170,133,802$       

Carry-Over 143,401,525$         142,979,881$   151,567,369$       169,956,449$   170,133,802$                                                                                           
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Three-Year Projected Plan (Table 6) 
 

                                
  Audited 

 
Audited 

 
Audited 

         
  

  Actual 
 

Actual 
 

Actual 
 

Actual 
 

Adopted 
 

Projection 
 

Projection 
 

Projection 

  FY2011 
 

FY2012 
 

FY2013 
 

FY2014 
 

FY2015 
 

FY2016 
 

FY2017 
 

FY2018 

                                

                                

  
              

  

Operating 
Revenues 365,167,790  

 
406,324,077  

 
404,958,618  

 
424,164,936  

 
415,765,335  

 
426,802,522  

 
436,413,397  

 
450,824,939  

  
  

11.3% 
 

-0.3% 
 

4.7% 
 

-2.0% 
 

2.7% 
 

2.3% 
 

3.3% 

  
              

  

                                

Net Operating 
Expenditures 400,126,135  

 
406,745,721  

 
396,371,130  

 
405,775,856  

 
415,587,982  

 
430,683,628  

 
439,937,526  

 
449,382,904  

  
  

1.7% 
 

-2.6% 
 

2.4% 
 

2.4% 
 

3.6% 
 

2.1% 
 

2.1% 

  
              

  

                                

  
              

  
Impact on 
Reserves (34,958,345) 

 
(421,644) 

 
8,587,488  

 
18,389,080  

 
177,353  

 
(3,881,106) 

 
(3,524,129) 

 
1,442,035  

  
              

  

                                

  
              

  

Remaining 
Reserves  143,401,525  

 
142,979,881  

 
151,567,369  

 
169,956,449  

 
170,133,802  

 
166,252,697  

 
162,728,568  

 
164,170,603  
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CAPITAL PROGRAM FUNDING 
The Fiscal Year 2015 Capital Budget of $470,109,391 in program 
expenditures is funded as follows: 

 

Local Sources   

 FY15 Beginning Balance $94,650,000 

 Sales Tax   $185,584,500 

 Financing  

     Debt Issue - CP 134,000,000 

     Investment, Lease & Other Income 515,000 

   

Federal, State and Other Sources   

 Federal Capital Assistance 55,432,000 

 State Grants 1,000,000 

   

Total Sources $471,181,500 

   

Capital Expenditures   

 Capital Programs (320,908,404) 

 Bond Debt and Other Bond Costs (149,200,987) 

   

Total Uses (470,109,391) 

   

End of Fiscal Year Balance  $1,072,109 

 

 
The Authority's Capital Budget is based on the availability of Federal 

grants and local matching funds, and its ability to issue bonds secured by 
future Sales Tax revenues.  Approximately 18% of the FY15 Capital 

Improvement Program is to be reimbursed from Federal and State grants.  

The Federal grant programs require participation in the form of a local 
match, which is funded through the Sales Tax and State grants. 

 

                                                                                                                                                                       
Local Sources 
Local sources of funding for the FY15 Capital Budget include the Sales 

Tax, a FY15 general fund beginning balance and investment income. 

MARTA is also authorized to sell sales tax revenue bonds and commercial 
paper. A description of the capital sources follows. 

FY15 General Fund Beginning Balance 

The beginning balance is the capital portion of the general fund balance 

at the end of the prior year. These funds are available for subsequent 
fiscal year use. 

Sales Tax 

Under the MARTA Act and the Rapid Transit Contract and Assistance 
Agreement, MARTA receives proceeds from the collection of a sales and 

use tax within Fulton and DeKalb Counties and the City of Atlanta. In 
these jurisdictions, a local option sales tax of 1% is levied for the 

exclusive use of MARTA.  

Investment & Other Income 

Also available as a local source is investment income totaling $515,000. 

This source includes interest income from all capital eligible portfolios.  
 

Financing 

MARTA is expected to issue $134,000,000 in Commercial Paper and/or 

Floating Rate Notes to fund the FY15 Capital Program.  

Federal, State and Other Sources 

MARTA receives grant funds from the U.S Department of Transportation, 

Federal Transit Administration (FTA), Department of Homeland Security 
(DHS) and the State of Georgia. Other external sources of funds include 

the private sector. 

Federal Grants Program  

This program is designed to encompass Section 5309 Fixed Guideway 

Modernization, Surface Transportation Program, Congestion Mitigation 
and Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula 

Grant Program, Department of Homeland Security, ARRA and 
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reprogrammed Federal Highway Administration funds.  Approximately 

$55,432,000 is expected to be reimbursed in FY15. 

State Grants Program 

The State of Georgia participates in the procurement of clean fuel buses, 

rail projects, and Americans with Disabilities Act Paratransit vehicles and 
assistance.  Funding from the State in FY15 is expected to total 

approximately $1,000,000.  These funds are from various State fiscal year 
appropriations.     
                                                                                                                                                                 
Capital Expenditures 

The total Capital Budget of $470,109,391 for FY15 provides funding for 

the Capital Improvement Program and debt service expenses.  These 

items are outlined below. 
 

Capital Improvement Program 

The Capital Improvement Program provides for the replacement, 

rehabilitation and enhancement of facilities and equipment required to 

support transit operations, regulatory requirements, and system safety.  
The program ensures that the transit system is maintained to enable the 

continued delivery of high quality service.  Total projects and 
procurements of $320,908,404 to include ARRA funding for the fire 

suppression and bus procurement projects, are budgeted for FY15.  The 
Transit Planning Program is also funded from within the Capital 

Improvement Program and provides for Regional Transit Planning, Transit 

Financial Planning, Short-Range and Long-Range Transit Planning and 
Special Planning Projects. 

 
Debt Service Expenses 

When necessary, MARTA raises additional local capital funds above the 

direct capital portion of sales tax receipts for the Capital Program by the 
issuance of Sales Tax Revenue Bonds and/or Tax Exempt Commercial 

Paper in the municipal markets. The proceeds are initially deposited with 
the Bond Trustee in a Construction Fund, as required by the Trust 

Indenture between MARTA and the Trustee.   
 

MARTA requisitions the funds as needed for construction, replacement 

and rehabilitation of the transit system.  Bond discount and issue costs 
are amortized, principally using the interest method, over the term of the 

related debt. The principal on all bonds is payable in an annual 

installment on July 1; interest is payable semi-annually on January 1 and 
July 1.                                                    

                                                                                                                                     
The bonds are payable from, and secured by, a first, second, and third 

liens on amounts deposited in the Sinking Funds (Debt Service) from 
sales and use tax receipts. Annual sales and use tax revenues are initially 

deposited into a Sinking Fund (Debt Service) held by the bond trustee as 

required by the Trust Indenture. Debt service expenses for FY15 are 
expected to total $149,200,987. 

Sales Tax Revenue Bonds as of July 01, 2014 [$ million] 

      Original           

    
Year Principal Year of 

Interest Rates 
% 

  

Series   Issued Issued  Maturity Rates % Balance 

N * 1992 122.245 2018 6.25   29.59 

P * 1992 296.755 2020 6.0 - 6.25 57.23 

2000A   2000 100 2025 Var   95.60 

2000B   2000 100 2025 Var   95.70 

2005A * 2005 190.49 2020 5   140.89 

2006A * 2006 163.54 2020 5   115.47 

2007A * 2007 145.725 2032 5.25   145.73 

2007B 
2009A 

  2008 
2009 

389.83 
250.00 

2037 
2039 

4.5 
4.80 

- 
- 

5 
5.25 

389.83 
250.00 

2012A * 2012 311.10 2040 3   - 5 311.10 

2012B * 2012 17.93 2020 3 - 5 17.93 

2013A * 2013 22.98 2020 3 - 5 21.98 

2014A * 2014 286.7 2044 4 - 5 286.7 

Total Sales Tax Revenue Bonds ($ million) 1,957.75 

*Refunding Bonds    

 
A detailed debt schedule has been included in the Appendix of this book. 
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 A total of $149,200,987 is budgeted in FY15 for the principal and 

interest of outstanding and new debt. There are several limitations 
related to the Authority’s ability to issue debt. These limitations are 

outlined below.   

 
 Based on a policy set forth by MARTA’s Board of Directors, no more 

than 45% of the proceeds from the one percent (1%) sales tax can 
be used to determine the total amount of the debt service. This 

percentage is computed by dividing the total annual debt service from 
new and previous bond sales by total forecasted annual sales tax 

receipts. 

 

FY15 Sales Tax Receipt Budget $371,169,000    

FY15 Debt Service  $149,200,987   

Total Sales Tax Debt Ratio = $149,200,987  = 40.19% 

(Requirement is at least 2 times)   $371,169,000    

 

 Based on requirements set forth by MARTA’s Bond Indenture, the 

following parity requirements and tests must be met prior to 
issuing new Sales Tax Revenue Bonds. 

1. None of the Bonds or payments under the Rapid Transit Contract 
may be in default. 

2. The total of all sums paid to the Trustee in any period of 12 

consecutive calendar months out of the 15 months immediately 
prior to authentication and delivery of new parity bonds must 

meet the following three tests.   
 

Test 1.  The actual sales tax receipts must be at least two times the 

aggregate amount of interest (other than interest funded with bond 
proceeds) and principal installments, which shall have become due during 

the period with respect to all bonds outstanding. 
 

 
 

 

Sales Tax Receipts (FY14) $345,824,837    

Total Outstanding Debt Service (FY14)  $132,722,987    

(Requirement is at least 2 times)  Ratio = $345,824,837  = 2.61 

 $132,722,987   

 
Test 2.  The actual sales tax receipts must be at least equal to one and 

one-half times the maximum aggregate amount of interest and principal 
installments with respect to all new and outstanding bonds. 

 

Sales Tax Receipts (FY14) $345,824,837     

  

 
  

Total Outstanding Debt Service (FY15) $147,679,987  
Annual Debt Service Required New Bond 1,521,000   

Total Future Annual Debt Service  $149,200,987    

(Requirement is at least 1.5)  Ratio = $345,824,837    = 2.32 

  $149,200,987   

Test 3.  The estimate of future annual sales tax receipts must be at least 

equal to two times the aggregate amount of interest (other than interest 

funded with bond proceeds) and principal installments that will become 
due during each corresponding bond year with respect to all bonds 

outstanding. 

FY15 Total Sales Tax Receipts Budget $371,169,000   

Total Outstanding Debt Service (FY15) $147,679,987    

Annual Debt Service Required New 
Bond 

1,521,000   

Total Future Annual Debt Service  $149,200,987    

  

 
         

(Requirement is at least 2.0)   Ratio = $371,169,000 = 2.49 

  $149,200,987   
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DEBT SERVICE SCHEDULE [$]

Year Principal Interest

Total Debt 

Service Principal Interest

Total 

Debt 

Service Principal 

C

o

u

p

o

n Interest

Total Debt 

Service Principal Interest

Total Debt 

Service

7/1/2015 23,460,000      5,426,875    28,886,875      3,300,000        3,347,750      6,647,750      32,665,000        78,939,550        111,604,550          59,425,000        87,714,175        147,139,175      

7/1/2016 25,025,000      3,960,625    28,985,625      3,500,000        3,290,000      6,790,000      34,180,000        77,327,300        111,507,300          62,705,000        84,577,925        147,282,925      

7/1/2017 12,735,000      2,396,563    15,131,563      3,700,000        3,228,750      6,928,750      49,450,000        75,639,300        125,089,300          65,885,000        81,264,613        147,149,613      

7/1/2018 13,580,000      1,600,625    15,180,625      4,000,000        3,164,000      7,164,000      51,535,000        73,166,800        124,701,800          69,115,000        77,931,425        147,046,425      

7/1/2019 5,820,000       751,875       6,571,875        4,200,000        3,094,000      7,294,000      62,670,000        70,627,850        133,297,850          72,690,000        74,473,725        147,163,725      

7/1/2020 6,210,000       388,125       6,598,125        4,500,000        3,020,500      7,520,500      65,775,000        67,494,350        133,269,350          76,485,000        70,902,975        147,387,975      

7/1/2021 -                 -              -                 30,000,000      2,941,750      32,941,750    18,080,000        64,205,600        82,285,600            48,080,000        67,147,350        115,227,350      

7/1/2022 -                 -              -                 31,700,000      2,416,750      34,116,750    18,305,000        63,279,125        81,584,125            50,005,000        65,695,875        115,700,875      

7/1/2023 -                 -              -                 33,400,000      1,862,000      35,262,000    18,510,000        62,340,188        80,850,188            51,910,000        64,202,188        116,112,188      

7/1/2024 -                 -              -                 35,400,000      1,277,500      36,677,500    18,275,000        61,389,775        79,664,775            53,675,000        62,667,275        116,342,275      

7/1/2025 -                 -              -                 37,600,000      658,000         38,258,000    19,185,000        60,450,013        79,635,013            56,785,000        61,108,013        117,893,013      

7/1/2026 -                 -              -                 -                  -                -               57,610,000        59,463,300        117,073,300          57,610,000        59,463,300        117,073,300      

7/1/2027 -                 -              -                 -                  -                -               60,260,000        56,805,513        117,065,513          60,260,000        56,805,513        117,065,513      

7/1/2028 -                 -              -                 -                  -                -               63,325,000        53,761,925        117,086,925          63,325,000        53,761,925        117,086,925      

7/1/2029 -                 -              -                 -                  -                -               66,550,000        50,658,400        117,208,400          66,550,000        50,658,400        117,208,400      

7/1/2030 -                 -              -                 -                  -                -               69,865,000        47,396,850        117,261,850          69,865,000        47,396,850        117,261,850      

7/1/2031 -                 -              -                 -                  -                -               73,270,000        44,122,375        117,392,375          73,270,000        44,122,375        117,392,375      

7/1/2032 -                 -              -                 -                  -                -               76,535,000        40,845,263        117,380,263          76,535,000        40,845,263        117,380,263      

7/1/2033 -                 -              -                 -                  -                -               79,960,000        37,420,163        117,380,163          79,960,000        37,420,163        117,380,163      

7/1/2034 -                 -              -                 -                  -                -               83,690,000        33,694,725        117,384,725          83,690,000        33,694,725        117,384,725      

7/1/2035 -                 -              -                 -                  -                -               87,515,000        29,864,400        117,379,400          87,515,000        29,864,400        117,379,400      

7/1/2036 -                 -              -                 -                  -                -               91,595,000        25,782,650        117,377,650          91,595,000        25,782,650        117,377,650      

7/1/2037 -                 -              -                 -                  -                -               95,870,000        21,508,100        117,378,100          95,870,000        21,508,100        117,378,100      

7/1/2038 -                 -              -                 -                  -                -               100,430,000       16,951,300        117,381,300          100,430,000      16,951,300        117,381,300      

7/1/2039 -                 -              -                 -                  -                -               105,205,000       12,176,000        117,381,000          105,205,000      12,176,000        117,381,000      

7/1/2040 -                 -              -                 -                  -                -               110,210,000       7,171,800         117,381,800          110,210,000      7,171,800         117,381,800      

7/1/2041 -                 -              -                 -                  -                -               16,270,000        2,763,400         19,033,400            16,270,000        2,763,400         19,033,400        

7/1/2042 -                 -              -                 -                  -                -               16,920,000        2,112,600         19,032,600            16,920,000        2,112,600         19,032,600        

7/1/2043 -                 -              -                 -                  -                -               17,595,000        1,435,800         19,030,800            17,595,000        1,435,800         19,030,800        

7/1/2044 -                 -              -                 -                  -                -               18,300,000        732,000            19,032,000            18,300,000        732,000            19,032,000        

Total Outstanding 86,830,000 14,524,688 101,354,688 191,300,000 28,301,000 219,601,000 1,679,605,000 1,299,526,413 2,979,131,413 1,957,735,000 1,342,352,100 3,300,087,100

First Indenture
Series N, P

Second Indenture
Series 1998A, 2000AB(1), 2002 

(Refunded), 2003A

Third Indenture
Series 2005A, 2006A, 2007A, 2007B, 

2009A, 2012A, 2012B, 2013A, 2014A Combined All Indentures
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OPERATING BUDGET 
 
This section provides an overall view of the operating budget for the Authority, including expenses by category 
and organizational structure.   
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46.1%

3.7%
26.5%

6.5%

9.8%

4.2%

1.9%

0.2%

1.1%

FY2015 Gross Expenses by Category
Salaries & Wages

Overtime

Fringe Benefits

Contractual Services

Materials & Supplies

Other Operating Expenses

Casualty & Liability Costs

Misc Expenses

Other Non-Operating Expenses

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

 140,000,000

 160,000,000

 180,000,000

 200,000,000

 220,000,000

 240,000,000

Salaries &
Wages

Overtime Fringe
Benefits

Contractual
Services

Materials &
Supplies

Other
Operating

Expenses

Casualty &
Liability

Costs

Misc
Expenses

Other Non-
Operating

Expenses

FY11 192,867,383 25,944,616 119,514,741 26,831,425 38,161,775 20,144,583 12,414,578 601,462 1,532,159

FY12 201,024,619 26,512,583 122,305,256 26,814,814 47,677,152 19,649,465 7,909,670 658,911 1,899,222

FY13 200,053,100 25,986,344 122,565,965 28,575,046 44,554,441 17,928,852 8,754,156 696,164 3,160,883

FY14 205,216,483 29,444,745 115,048,581 33,669,867 43,225,554 18,294,561 13,277,012 1,040,363 3,658,184

FY15 220,737,534 17,948,567 126,953,422 31,338,906 47,021,786 19,899,801 9,018,884 732,206 5,325,514
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27.7%

4.8%

8.8%

27.9%

3.3%

7.6%
6.6%

8.0% 0.6% 4.7%

FY2015 Non-Labor Expenses by Category
Contractual Services

Materials & Supplies-CNG

Materials & Supplies-Diesel

Materials Supplies-Other

Other Operating

Other Operating-Electricity

Other Operating-Propulsion

Casualty & Liability Costs

Misc Expenses

Other Non-Operating Expenses

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

Contractual

Services

Materials &
Supplies-

CNG

Materials &
Supplies-

Diesel

Materials
Supplies-

Other

Other
Operating

Other
Operating-

Electricity

Other
Operating-

Propulsion

 Casualty &
Liability

Costs

Misc
Expenses

 Other Non-
Operating

Expenses

FY11 26,831,425 5,457,901 7,730,246 24,973,628 3,512,761 9,026,220 7,605,602 12,414,578 601,462 1,532,159

FY12 26,814,814 5,514,136 8,991,985 33,171,031 3,358,257 9,014,583 7,276,625 7,909,670 658,911 1,899,222

FY13 28,575,046 4,393,816 9,813,381 30,347,244 2,838,931 8,363,227 6,726,694 8,754,156 696,164 3,160,883

FY14 33,669,867 4,743,105 9,601,993 28,880,456 3,272,706 8,280,440 6,741,415 13,277,012 1,040,363 3,658,184

FY15 31,338,906 5,476,764 9,946,479 31,598,543 3,791,581 8,574,192 7,534,028 9,018,884 732,206 5,325,514
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 4,300

 4,400

 4,500
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Total 4,572 4,736 4,812 4,822 4,920

Total Authority Personnel
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59.3%

32.8%

5.8%2.1%

FY2015 Personnel by Status

Full-Time Rep

Full-Time Non-Rep

Part-Time

Contract

 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

FY11 FY12 FY13 FY14 FY15

Full-Time Rep 2,712 2,771 2,785 2,793 2,826

Full-Time Non-Rep 1,498 1,586 1,618 1,629 1,683

Part-Time 266 270 270 259 243

Contract 96 109 139 141 168

Total 4,572 4,736 4,812 4,822 4,920
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6.7%
4.5%22.3%

34.9%
6.3%

8.7%

4.0%

7.3%

5.2%

FY2015 Personnel by Class
Administrative

Managerial

Maintenance

Operator

Police

Professional

Rep Other

Supervisory

Technical

 -
 200
 400
 600
 800

 1,000
 1,200
 1,400
 1,600
 1,800

FY11 FY12 FY13 FY14 FY15

Administrative 318 319 316 309 330

Managerial 199 207 219 218 222

Maintenance 1,077 1,101 1,103 1,101 1,099

Operator 1,637 1,672 1,685 1,679 1,715

Police 264 275 277 312 312

Professional 268 339 388 384 429

Rep Other 186 189 188 200 199

Supervisory 366 363 357 360 358

Technical 257 271 279 259 256

Total 4,572 4,736 4,812 4,822 4,920
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DIVISION OF GENERAL MANAGER/CEO 
 
 
This Division includes the following Departments:   

 
 Department of General Manager/CEO 

 
 Department of Internal Audit 

 
 Department of Communications & External Affairs 

 
 Department of Safety & Quality Assurance 
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DEPARTMENT OF GENERAL MANAGER/CEO 
 
This Department includes the following Offices:   
 
Department of General Manager/CEO 

 Office of General Manager/CEO 
 Office of Board of Directors 
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DEPARTMENT OF INTERNAL AUDIT 
 
This Department includes the following Office:   
 
Department of Internal Audit 

 Office of AGM of Internal Audit 
 Office of Information Systems Audit 
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS 
 
This Department includes the following Offices:   
 
Department of Communications & External Affairs 

 Office of the AGM of Communications & External Affairs 
 Office of External Affairs 
 Office of Marketing & Sales 
 Office of Government & Constituent Relations 
 Office of Media Communications 
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DEPARTMENT OF SAFETY & QUALITY ASSURANCE 
 
This Department includes the following Offices:   
 
Department of Safety & Quality Assurance 

 Office of the AGM of Safety & Quality Assurance 
 Office of Safety 
 Office of Quality Assurance & Configuration Management 
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DIVISION OF OPERATIONS/COO 
 
This Division includes the following Departments:   
 

 Department of Chief Operating Officer/COO 
  

 Department of Operations Support Services 
 

 Department of Engineering & Development 
 

 Department of Bus Operations  
 

 Department of Rail Operations 
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DEPARTMENT OF CHIEF OPERATING OFFICER/COO 
 
This Department includes the following Offices:   
 
Department of Chief Operating Officer/COO 

 Office of the Chief Operating Officer/COO 
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DEPARTMENT OF OPERATIONS SUPPORT SERVICES 
 
This Department includes the following Office:   
 
Department of Operation Support Services  
 Office of Operations Support Services 
 Office of Facilities 
 Office of Vertical Transportation 
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DEPARTMENT OF ENGINEERING & DEVELOPMENT 
 
This Department includes the following Office:   
 
Department of Engineering & Development  

 Office of Engineering & Development 
 Office of Program & Contract Management 
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DEPARTMENT OF BUS OPERATIONS 
 
This Department includes the following Offices:   
 
Department of Bus Operations  

 Office of Bus Transportation 
 Office of Bus Maintenance 
 Office of Mobility  
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DEPARTMENT OF RAIL OPERATIONS 
 
This Department includes the following Offices:   
 
Department of Rail Operations  

 Office of Director of Operations 
 Office of Rail Services 
 Office of Rail Car Maintenance 
 Office of Maintenance of Way  
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DIVISION OF FINANCE  
 
This Division includes the following Departments:   
 

 Department of Chief Financial Officer/CFO 
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DEPARTMENT OF CHIEF FINANCIAL OFFICER  
 
This Department includes the following Offices:   
 
Department of Finance  

 Office of Chief Financial Officer/CFO  
 Office of Accounting 
 Office of Management & Budget 
 Office of Revenue Operations 
 Office of Treasury  
 Office of Federal and State Programs 
 Office of Contracts & Procurement 
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 DIVISION OF ADMINISTRATION  
 
This Division includes the following Departments:   
 

 Department of Chief Administrative Officer/CAO 
 

 Department of Human Resources 
 
 Department of Technology  

 
 Department of Planning 

 
 Department of Police Services 
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DEPARTMENT OF CHIEF ADMINISTRATIVE OFFICER/CAO 
 
This Department includes the following Offices:   
 
Department of Chief Administrative Officer 

 Office of Chief Administrative Officer/CAO 
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DEPARTMENT OF HUMAN RESOURCES 
 
This Department includes the following Office:   
 
Department of Human Resources  

 Office of AGM of Human Resources 
 Office of Human Resources 
 Office of Labor Relations 
 Office of Training 
 Office of Diversity & Equal Opportunity 
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DEPARTMENT OF TECHNOLOGY  
 
This Department includes the following Offices:   
 
Department of Technology  

 Office of AGM of Technology/CIO  
 Office of Technology Infrastructure & Production 
 Office of Technology Applications 
 Office of Technology Support Services 
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DEPARTMENT OF PLANNING  
 
This Department includes the following Offices:   
 
Department of Planning  

 Office of AGM of Planning 
 Office of Research & Analysis  
 Office of Transit System Planning 
 Office of Architecture and Design 
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DEPARTMENT OF POLICE SERVICES 
 
This Department includes the following Offices:   
 
Department of Police Services 

 Office of AGM of Police Services 
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DIVISION OF CHIEF COUNSEL LEGAL SERVICES  
 
This Division includes the following Departments:   
 

 Department of Chief Counsel Legal Services 
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DEPARTMENT OF CHIEF COUNSEL LEGAL SERVICES 
 
This Department includes the following Offices:   
 
Department of Chief Counsel Legal Services 

 Office of the Chief Counsel Legal Services 
 Office of Chief of Corporate Law 
 Office of Chief of Litigation 
 Office of Risk Management 
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DIVISION OF CHIEF OF STAFF 
 
This Division includes the following Departments:   
 
 Department of Chief of Staff 
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DEPARTMENT OF CHIEF OF STAFF 
 
This Department includes the following Offices:   
 
Department of Chief of Staff 

 Office of the Chief of Staff 
 Office of Transit Oriented Development 
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FY2015 OPERATING & CAPITAL BUDGETS                                    

            OFFICE OF THE CHIEF OF STAFF 
 

 

FUNCTIONS & RESPONSIBILITIES 
 
The Chief of Staff (COS) for the Metropolitan Atlanta Rapid Transit 
Authority (MARTA) works closely with the General Manager/CEO, 
providing professional support to the General Manager/CEO while 
supervising a variety and specific projects and initiatives as assigned by 
the General Manager as his principal aide. The Chief of Staff ensures the 
accurate and timely completion of executive actions, tasks, and reports in 
accordance with policy, established processes and organization rules; 
reviews packages for errors and monitors projects for future staff action 
requirements. The COS provides feedback to the General Manager/CEO 
as required, and is tasked with ensuring that all members of the 
Authority’s staff work in an effective, coordinated, and efficient manner. 
 
The Chief of Staff is a senior administrative position responsible for all 
manner of assistance to the General Manager/CEO. The COS maintains 
effective relationships with both internal and external customers; 
interacts on a regular basis with executive staff, elected officials, legal 
counsel, transit patrons, representatives of foundations, companies, and 
other transit agencies. The Chief of Staff functions as a key member of 
the General Manager’s  team and works with other team members to 
ensure maximum support for the Authority; advising and staffing the 
General Manager’s speaking engagements, and supports the executive 

office in daily operations and formalized ad hoc taskings. She 
independently performs a wide range of functions and tasks which 
require vision, leadership, and proficiency in developing, explaining, and 
implementing policy. The COS manages, plans, organizes, and 
coordinates activities aligning responses with leadership intentions and 
policy decisions. The Chief of Staff prepares and distributes briefing 
materials; researches or directs research, and analyzes information to 
prepare reports, presentations, and papers; and she prepares 
correspondence in accordance with the General Manager’s standards. 
 
The Chief of Staff helps advance the strategic priorities of the Authority 
and is familiar with the Authority’s Strategic Plan, other major policy 
documents, and with the vision, goals and objectives of the General 
Manager. The Chief of Staff keeps abreast of local and national issues 
and brings pressing matters to the attention of the General 
Manager/CEO. 
 
Additionally, the Chief of Staff accompanies the General Manager to key 
meetings, and when assigned, the Chief of Staff represents the General 
Manager at events and meetings.  
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CAPITAL BUDGET 
 
This section summarizes FY15 capital expenditures and funding, and defines the Authority’s capital policies and 
procedures. The section further defines MARTA’s Ten-Year Capital Program and the infrastructure and planning 
efforts that it supports. In the end, it details the Federal Grants that support the funding of the FY15 CIP and 
beyond. 
 
This section includes the following:   
 

 Capital Budget Overview 
 

 Capital Infrastructure 
 

 Planning Program Overview 
 

 Capital Sources & Applications of Funds 
 

 Approved Capital Budget Summary 
 

 Approved Projects Ten-year Forecast 
 

 Operating Budget Impact 
 

 Approved Project Detail 
 

 Federal Grant Detail 
 

 
 

 



FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                  

                                                                                                                                                                                  CAPITAL BUDGET OVERVIEW 

 
                                                                                    

OVERVIEW 
MARTA’s Capital Budget provides for the rehabilitation, replacement, 
enhancement and expansion of the Authority’s infrastructure, facilities, 
equipment and rolling stock. Additionally, funding is included for the 
Authority’s planning needs and the retirement of bond debt.   
 
Capital Policy 
MARTA is required to adhere to a system of financial accounting that 
complies with Generally Accepted Accounting Principles (GAAP). 
Consistent with this requirement, MARTA developed and adopted 
Procedure 10.3.21, “Fixed Asset Management and Capital Policy.” This 
procedure sets forth definitions of fixed asset and capital policies, the 
applicability of these policies, and the responsibilities in carrying out these 
stated policies (included in this section).   As defined, the major 
categories of fixed assets include the following:   

 Land 

 System and Facility Improvements  

 Vehicles (Revenue and Service) 

 Operating  Equipment 

 Office Furnishings and Equipment 

 
Definition of Fixed Assets  
MARTA defines fixed assets as property, plant and equipment items that 
benefit future periods and have a useful life of greater than one year, a 
minimum cost per unit of $300, and that have the characteristics of 
property. They are classified as real or personal, tangible or intangible, 
and can be new or used. The major characteristics of tangible fixed assets 
are that they have physical substance, are relatively long-lived, provide 
measurable future economic benefits, can be inventoried, are actively 
used in MARTA’s operations, and are not held as an investment for resale. 
Authority Capital Policy  
In addition to adhering to the definition of fixed assets, MARTA’s capital 
policy for property, plant and equipment divides expenditures for fixed 
assets into two categories: costs at acquisition or construction and costs  
 
 

incurred during the useful life of an existing asset that increase its 
efficiency, capacity, useful life or economy. 

1. Costs at acquisition or construction include the initial costs of the 
property, plant and equipment and any additional charges incurred to 
prepare them for their intended use. 

 Expenditures to add omitted construction work within a 
reasonable time (12 months) after an asset has been placed into 
service may be capitalized and added to the existing asset base 
unit; however, 

 Expenditures for corrective work resulting from latent defects and 
inferior construction are not eligible for capitalization but are 
considered non-operating expenses (according to MARTA Act).   

2. Costs incurred during the useful life of an existing asset are 
those that increase its efficiency, capacity, useful life or economy. 
Expenditures of this kind are capital and classified as follows: 

 Additions to Asset Base Unit - Examples are extensions, 
enlargements or expansions made to existing assets. 

 Extraordinary Repairs or Major Overhauls to Asset Base 
Units - Expenditures of this kind normally involve very large 
amounts, are not recurring in nature, and tend to increase the 
utility or extend the service life of the asset’s existing life.  
Examples of this kind of repair include the midlife overhaul of the 
rail cars and station rehabilitation projects. 

 Replacement of Asset Base Unit Components - The removal 
of a major part or component of an existing asset and the 
substitution of a new component having essentially the same type 
and performance capacities.   

 Improvements to Asset Base Units - This includes the 
removal of an existing asset and the substitution of a different 
asset having improved or increased overall efficiency and tends to 
extend useful life of the unit. 
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FY15 Capital Expenditures 
Expenditures within MARTA’s Capital Program fall into two categories: 
Capital Improvement and Debt Service on Bonds and Commercial Paper. 
The Capital Improvement Program provides for the rehabilitation, 
replacement, enhancement and expansion of MARTA’s infrastructure, 
facilities, equipment and rolling stock. 
 

 
MARTA is authorized to sell bonds and/or issue tax exempt commercial 
paper to fund its capital improvement program with the resulting debt 
service funded from the capital program.  
The Capital Improvement Program is detailed in the following sections of 
this document. MARTA’s bond and debt service are discussed in the 
Financial Summary Section in the front of this book.  
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FY15 Capital Expenditures Summary Table 
 
  
 
 

 

 

 

 

 

 

 

 

 

 

FY15 Capital Expenditures Federal State MARTA TOTAL

Capital Improvement Projects $55,432,000 $1,000,000 $264,476,404 $320,908,404

Maintenance of Way 5,700,000          1,000,000          8,920,000           15,620,000          

Vehicles 6,965,173          -                   46,642,425         53,607,598          

Systems 15,776,827         -                   145,597,604        161,374,431        

Facilities 26,470,000         -                   29,945,962         56,415,962          

Non - Asset 520,000             -                   33,370,413         33,890,413          

Debt Service on Bonds -                   -                   $149,200,987 $149,200,987

Total $55,432,000 $1,000,000 $413,677,391 $470,109,391
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FY15 Capital Funding 
Funding for the FY15 Capital Program is provided from a beginning 
balance resulting from prior year carryover from the general fund, 50% of 
the sales tax revenue, bond proceeds,  allowable investment income, 

 
and Federal and State grants. Each of these funding sources is discussed 
in the Financial Summary section in the front of this document. 
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FY15 Capital Program Revenue Summary Table 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 1 Federal Contribution to Capital 
                 ² The financing source decision will be made at the time that the funds are needed based on current economic conditions and restrictions 
 
 
A FY15 General Fund Beginning Balance totaling $94,650,000 will be 
available to fund the FY15 Capital Program.  After recognizing FY15 
capital and other general fund revenues and expenditures, a FY15 Ending 

Balance of $1,072,109 is anticipated to be available to fund the Capital 
Program beyond FY15. The sales tax shown represents only 50% of the  
total sales tax revenue.

 

Capital Program Revenues

FY13 Funding 

Level 

FY14 Funding 

Level 

FY15 Adopted 

Budget

General Fund Beginning Balance $52,624,386 $54,312,793 $94,650,000

Sales Tax 170,245,527          172,912,419        185,584,500            

Interest Income 403,291                317,267              515,000                 

Federal Grants
1

56,575,000            68,815,216          55,432,000             

Finance/Bonds/Reserves
2

100,000,000          100,000,000        134,000,000            

State Grants
1

1,119,000             -                    1,000,000               

Total Revenues $380,967,204 $396,357,695 $471,181,500
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Capital Improvement Program 

MARTA launched capital improvement projects that will help preserve its 

capability for high-quality service delivery over a ten-year range.  

The long-range CIP consists of a portfolio of programs and projects 

organized by the major asset categories of a transit authority.  The CIP 

also includes a category for non-asset projects.  These categories, which 
were adapted from the Federal Transit Administration’s (FTA) asset 

management guidelines  are vehicles; facilities and stations; 

maintenance of way; systems; and non-asset. Each of these categories 
then includes a number of on-going programs and each program may 

contain one or more projects.  The CIP categories are depicted below, 

followed by a description of each of the categories. 
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I. Vehicles 
The vehicles category includes the acquisition and enhancement of 

vehicles and supporting systems required for MARTA operations. The 
programs within the vehicles category include: 

 Bus vehicle procurement and enhancement 

 Rail vehicle procurement and enhancement  

 Rail vehicles and supporting systems 

 Paratransit vehicles  

 Non-revenue vehicles   

 

Bus Vehicle Procurement and Enhancement 
This program area consists of the procurement and enhancement of bus 

vehicles including major on board systems such as automatic vehicle 
location (AVL) and automatic passenger counting systems (APC).  The 

Authority’s bus fleet consists of 532 diesel and compressed natural gas 

(CNG) buses. The fleet composition is split between 156 diesel buses and 
376 CNG buses. The average age of the fleet is seven years. MARTA’s 

capital planning process typically provides for the replacement of buses 
on a 12-year cycle or 500,000 miles whichever comes first. This cycle 

helps increase the fleet reliability and reduce long-term maintenance 
costs.  

 

Prior to FY14, MARTA had elected to postpone replacement of buses to 
conserve capital for other projects.  This created a need to “catch up” by 

increasing the number of buses replaced over the next few years.  
Because of issues with the fuel tanks on a number of buses reaching the 

end of their useful life before the bus itself and the increasing possibility 

of engine failures, MARTA decided to accelerate the acquisition of new 
buses in FY14, FY15, and FY16 versus retrofitting new tanks into buses 

which would be used for only a short period of time before retirement of 
the vehicle. 88 new buses are being acquired during FY14 and 88 

additional buses are planned for acquisition in FY15. 

 
Rail Vehicle Procurement and Enhancement 

This program area consists of the procurement, modernization, upgrade 
and enhancement of rail cars and major on-board systems. The 

Authority’s rail car fleet consists of 338 heavy rail vehicles obtained 
under three procurement contracts, CQ310, CQ311 and CQ312. A 

rehabilitation program was completed in FY09 to extend the useful life of 
the CQ310 and CQ311 rail cars for an additional 12 years. The CQ312 

rail cars were delivered in the early 2000’s and the average age of these 
rail cars is 11 years with a life expectancy of 30 years. A new lifecycle 

enhancement program for the CQ312 cars was initiated during FY14.  

Planning for the replacement of the Authority’s CQ310 and CQ311 rail 
cars was initiated in FY14 and is targeted for completion during FY15.  

The outcomes of this planning project will then be included in the FY16 
CIP planning window. Projects within the rail vehicle program to be 

executed in FY15 include: 
 Continuation of the CQ312 rail vehicle modification and vehicle 

overhaul initiatives 

 Continuation of the MARTA rail vehicle Lifecycle Asset Reliability 

Enhancement (LCARE)  program 

 Continuation of the planning phase for the replacement of the 

CQ310 and CQ311 rail vehicles 
 

Paratransit Vehicles 
The Authority’s paratransit fleet consists of 187 vehicles.  As with the 

larger transit buses, replacement of these vehicles was postponed to 

conserve capital funding. The buses, which are engineered to last 
approximately two years, have an average age of approximately four 

years and are increasingly unreliable.  Thus, the FY15 CIP includes 
funding to continue a complete replacement of the paratransit vehicle 

fleet. The new vans for FY15 are programmed for replacement on a two-
year cycle.  

 

Non-Revenue Vehicles 
The Authority maintains a non-revenue fleet of 431 vehicles. The fleet 

consists of sedans/trucks/vans/and various types of dedicated specialty 
support vehicles for both rail and bus. The specialty vehicles include 

crew cabs and tow trucks. Funding has been included in the FY15 CIP to 

support replacement of any non-revenue vehicles which reach end-of-life 
status. 
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II. Facilities & Stations 
The facilities and stations asset category includes program areas which 

support design, development, preservation and rehabilitation of various 
MARTA facilities.  

Programs in the facilities and stations asset category include: 

 Rail facilities and equipment  

 Bus facilities and equipment 

 Buildings/ offices and equipment 

 Parking lots and parking decks 

 Paving, structures and drainage 

 Roofing and skylights 

 Underground storage tanks 

 
Rail Facilities and Equipment 

This program area includes design, construction and renovation of 
MARTA rail stations and rail maintenance facilities and the major systems 

at these facilities.   This program area also includes the acquisition and 

installation of new rail maintenance equipment.  
The MARTA rail transit system has 38 passenger stations, some of which 

began service June 1979 while the most recent opened in December 
2000. The rail stations are comprised of civil, structural, architectural, 

electrical, mechanical, and communications systems, all of which have a 
different service life. Specific life cycle rehabilitation/replacement 

programs have been developed for each of the major systems.  

 
MARTA has three rail operations/maintenance and support facilities.   

 
Bus Facilities and Equipment 

This program area includes design, construction and renovation of 

MARTA bus facilities and major systems at these facilities.   This program 
area also includes the acquisition and installation of new bus 

maintenance equipment. Bus facilities include three bus operations, one 
heavy bus maintenance facility and one Mobility facility. Significant 

renovation projects are either underway or planned for each of these 

facilities during this ten-year CIP window.  
 

 
 

Building/Offices and Equipment 
This program area includes design, construction and renovation of 

MARTA buildings and offices and associated major systems and 
equipment. These types of facilities are located throughout the 

Metropolitan Atlanta Area.  Facilities within this program area include five 

police facilities, one administrative/headquarters facility and two revenue 
facilities.  

 
Parking Lots and Parking Decks 

This program area includes design, construction, renovation and major 
rehabilitation of parking lots and parking deck facilities throughout the 

MARTA system. 

 
Paving, Structures and Drainage 

This program area includes paving and drainage improvements and 
major structural rehabilitation projects performed at or within MARTA 

facilities throughout the system. 

 
Roofing and Skylights 

This program area includes major repair and replacement of roofing 
systems and skylights throughout the MARTA system. 

 

Underground Storage Tanks 
This program area includes activities mandated by the EPA, the Georgia 

Environmental Protection Division and other regulatory agencies to 
monitor and remediate underground storage tanks at Authority facilities.     

 
Some examples of projects within the facilities and stations asset 

category to be executed in FY15 include: 

 Renovation of the Brady Mobility facility 

 Completion of the Buckhead Station North Entrance 

 Renovation of the Hamilton Bus facility 

 Completion of the Integrated Operations Center (IOC) 

 Ongoing monitoring and remediation of various underground 

storage tanks 
 High priority and time sensitive renovations within various 

MARTA facilities 
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III. Maintenance of Way 
The maintenance of way asset category includes the design, 

development and rehabilitation of railroad track infrastructure.  Program 
areas within this asset category include: 

 Track maintenance and replacement 

 Track structures 

 Work equipment 

 

Track Maintenance and Replacement 
This program area includes maintenance, rehabilitation and replacement 

of the Authority’s track way.  The Authority’s 124 total miles of track 
consists of 104 miles of mainline track and twenty miles (20) of yard 

track. Ninety six (96) of the 104 mainline miles are double track (i.e., left 

and right tracks for east/west or north/south travel), and the other eight 
(8) miles consist of pocket track. The 20 miles of yard track are located 

within the three rail yards: Armour, Avondale and South Yard.  
 

Track Structures 

This program area includes rehabilitation and replacement of structures 
on the track way.   The Authority has 140 structures consisting of track 

support systems, bridges, retaining walls and culverts. The track support 
systems consist of aerial, at-grade and subway structures.  

 
Work Equipment 

This program area includes the acquisition and enhancement of 

specialized work equipment to perform maintenance of way operations.    
 

Examples of projects within the maintenance of way asset category to be 
executed in FY15 include: 

 At-grade track slab rehabilitation at various location on the track 

way 

 Replacement of running rail and switch ties at various locations 

 Ongoing rehabilitation of various track structures 

 

IV. Systems 
The systems asset category includes the design, development, 
implementation and major enhancement of various systems which 

support MARTA operations.  Program areas within the systems asset 
category include: 

 Revenue collection 

 Automatic train control 

 Electrical power and equipment 

 Lighting 

 Security 

 Tunnel ventilation 

 Fire protection 

 Elevators and escalators 

 Radio and communications 

 Information technology hardware 

 Information technology software 

 Fuel systems  

 
Revenue Collection 

The revenue collection program area includes planning, design, 
implementation and enhancement of the Authority’s automated revenue 

collection systems.  

The Breeze project provides the Authority with the ability to implement 
an automatic fare collection system throughout the Atlanta region. The 

fare collection system consists of fare vending, fare gates, revenue 
processing and cash handling in support of MARTA patrons, regional 

partners, and Transportation Management Associations (TMA) in the 

service area.  
The ten-year CIP planning window includes projects to continually 

enhance and upgrade the existing fare collection system, as well as  
projects to plan for the next generation fare collection system including 

support for a variable fare structure. This program area within the FY15 
CIP also includes planning, design and implementation of new parking 

control systems Authority-wide. 

Automatic Train Control 
This program area includes planning, design, implementation and 

enhancement of the Authority’s automatic train control system.  The 
Authority’s train control system manages safe train movement utilizing 

49 Train Control Rooms (TCRs), the Rail Service Control Center (RSCC) 

located in Avondale, and numerous field devices (switches, signals, 
receivers, transmitters).  
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For the FY15 CIP, this program area includes the ongoing 
implementation of the Train Control Systems Upgrade project, as well as 

an on-going project which is designed to continue to stabilize the current 
system to sustain operations during the multi-year transition to the new 

train control system. 

 
Electrical Power and Equipment 

This program area includes planning, design, implementation and 
ongoing support and rehabilitation of the various electrical power 

systems Authority-wide.  These systems were installed in phases as the 
rail and bus transit systems were designed and constructed. Some of 

these systems have been in service since 1979 and a number are ready 

for rehabilitation or replacement 
 

Traction Power  
The Authority’s traction power system delivers 750V DC power to the 

third rail (contact rail) for vehicle propulsion utilizing 52 traction power 

substations and 16 gap breaker stations located at all passenger 
stations, the three rail yards and multiple intermediate locations along 

the right of way (between stations).  
 

Auxiliary Power 

The Authority’s auxiliary power system delivers power to station and 
facility loads such as lighting, elevators, escalators, communications, fare 

gates, HVAC etc., via 106 substations located in all passenger stations 
and operations/maintenance facilities.  

 
Uninterruptible Power Supply (UPS) Systems  

The Authority’s UPS system delivers battery backed emergency power to 

life safety critical station and facility loads such as lighting, 
communications, train control, fire detection etc. in the event of a loss of 

normal power. The UPS system consists of 94 UPS units and battery 
banks located in passenger stations and operations/maintenance support 

facilities.  

 
 

 
 

Emergency Trip Stations (ETS) 
The traction power system has an Emergency Trip Station (ETS) system 

comprised of 454 individual trip stations located at the ends of station 
platforms, tunnels, and exit/entry points along the rail right of way. The 

ETS provides, in case of an emergency, a means of shutting-down power 

to the contact rail. This system also includes a phone to allow for 
communications with the Rail Services Control Center in the event an 

emergency occurs and power is shut-down.  
 

Current projects within this program area include an ongoing initiative to 
replace traction power substations and gap breakers system-wide; an 

on-going initiative to replace UPS systems Authority-wide; and 

replacement of parts of the ETS system on the South and Northeast 
lines. 

 
Lighting 

The lighting program area includes planning, design, implementation and 

ongoing support and rehabilitation of the lighting system Authority-wide 
The Authority’s lighting system is vast and includes lighting for all 

stations, tunnels, operations/maintenance facilities, parking lots and 
decks located within the MARTA service area. Within the lighting system 

there are emergency powered lights and exit signs required for safe 

egress under a loss of power scenario. 
 

The current project within this program area is the enhancement of 
tunnel lighting Authority-wide.  

 
Security 

The security program area includes planning, design, implementation 

and ongoing support and rehabilitation of security systems and the 
implementation of various transit security and emergency management 

initiatives.   Current projects within this program area include expansion 
of the closed circuit television (CCTV) system Authority-wide; acquisition 

and implementation of in-vehicle security cameras for all MARTA trains 

and buses; the design and implementation of a video analytics program 
to assist in monitoring and analyzing data from these on-board cameras; 

on-going support for the Authority’s Canine team; a comprehensive 
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homeland security training program; and on-going initiatives to upgrade 
facility security and access controls system-wide.  

 
Tunnel Ventilation  

This program area includes planning, design, implementation and 

rehabilitation of tunnel ventilation systems Authority-wide.  The Authority 
owns 81 ventilation fans installed at specific locations in the subway 

sections of the rail system to push or pull air through the tunnels in the 
event of an emergency and the tunnel fills with smoke. The projects 

within this program area are planning, design and implementation of 
major upgrades to the Authority’s tunnel ventilation systems. 

 

Fire Protection 
This program area includes planning, design, implementation, 

enhancement and rehabilitation of fire protection, detection and 
suppression systems that are required to ensure life safety by federal, 

state and local codes. Within the ten-year CIP, this program area 

includes a major upgrade which is currently underway to fire protection 
systems Authority-wide. 

 
Elevators and Escalators 

This program area includes planning, design, implementation, 

enhancement and rehabilitation of elevators and escalators across the 
MARTA system.    

 
Elevators 

The Authority operates and maintains 111 elevators in rail stations, 
parking decks and facilities throughout the transit system. The Office of 

Vertical Transportation conducted a system-wide assessment of the 

elevators in 2013. All of the elevators have been thoroughly inspected 
and safety issues have been addressed. The Office of Vertical 

Transportation was tasked in 2013 to develop an RFP for the 
modernization of all existing elevators.  The RFP document is now under 

review for Authority conformance, prior to advertising to perspective 

contractors.  
 

 
 

Escalators 
The Authority operates and maintains 149 Escalators in rail stations only. 

In 2008, MARTA contracted with Schindler to modernize 33 of the most 
problematic escalators in the system. This project was successfully 

completed in November, 2013.  The Office of Vertical Transportation was 

tasked in 2013 to develop an RFP for the modernization of the remaining 
116 escalators.  The RFP document is now under review for Authority 

conformance, prior to advertising to perspective contractors.  
 

Major projects within this program area include initiating implementation 
of the elevator modernization and continuing the on-going modernization 

of escalators Authority-wide. 

 
Radio and Communications 

This program area includes planning, design, implementation and 
ongoing support and rehabilitation of the radio system and other 

Authority-wide communication systems.  

 
Current projects within this program area include implementation of a 

new Audio Visual Information System (AVIS) Authority-wide; on-going 
implementation of an enhanced voice communications infrastructure; 

and planning, design and implementation of a new radio infrastructure 

for the Authority.   This program area also includes a telephone 
sustainability initiative to provide for on-going support of the current 

telephony system during the multi-year transition to the new voice 
communications infrastructure.   

 
Information Technology Hardware 

This program area includes planning, design, implementation and 

ongoing upgrade/enhancement of the information technology 
infrastructure required to support MARTA operations including the 

Authority’s data centers, network (wired and wireless), servers, storage 
area network (SAN), telephony, desktops/laptops and Authority-owned 

mobile computing devices.    

 
Major initiatives in this program area include implementing VOIP phones; 

upgrading desktop, server, SAN and network components; an expansion 
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of the enterprise wireless network; and ongoing renovation of the 
Authority’s data center.    

 
Information Technology Software 

This program area includes planning, design, implementation and 

enhancement of application systems which support MARTA operations.  
Some of the projects in this program area include: 

 Completion of a significant enhancement of ITSMARTA.com 

including expanded mobile capabilities 
 Planning, design and initial implementation of mobile fare 

payment capabilities 

 Ongoing upgrades and enhancements of the Authority’s 

enterprise resource planning system (ERP) which supports the 
finance, accounting, human resources, payroll and procurement 

business functions 

 Completion of implementation of a new Risk Management 

Information System (RMIS) 
 Planning, design and implementation of a new system to support 

the operations of MARTA’s Office of Diversity and Equal 

Opportunity (DEO) 
 

Fuel Systems 

This program area includes planning, design, implementation and 
enhancement of systems which support the management and delivery of 

fuel to MARTA vehicles.  The current projects within this program area 
are an upgrade of the CNG protection systems. 

 
V. Non-Asset 

The non-asset category includes the design, development and 

implementation of various business initiatives which do not specifically 
implement or rehabilitate an asset.  This category also includes transit 

planning; programs which support regulatory compliance and programs 
which support planning for and monitoring the execution of the CIP.   

The program areas within the non-asset category include: 

 Transit planning 

 Environmental sustainability 

 Safety and regulatory 

 Customer service 

 Performance measurement  

 Asset management 

 Design criteria/standards 

 CIP Planning/Controls  

 
Transit Planning 

The transit planning program area includes transit feasibility studies; 
alternatives analysis, environmental review and preliminary engineering 

for proposed system expansion initiatives; general planning activities; 

planning for and management of transit oriented development (TOD) 
activities; and coordination with regional partners. 

 
Planning for System Expansion 

The MARTA Rapid Transit Contract and Assistance Agreement (RTCAA) 
set the framework for MARTA’s expansion program. In order for the 

expansion program to be fully realized, MARTA must continue to plan 

and move its projects forward.  Continuing with the project development 
process affords MARTA an opportunity to compete for federal New Starts 

funding.  Below is a list of MARTA expansion corridors which are actively 
in the planning process: 

 I-20 East High Capacity Transit – Southeast DeKalb County 

 Clifton Corridor High Capacity Transit – West Central DeKalb 

County 

 GA 400 North Line Alternative Analysis Study – North Fulton 

 
General Planning/System Sustainability 

Funds are budgeted in the FY15 CIP for these projects so the planning 
efforts can continue in the respective corridors. However, the budgets 

for planning projects provide only minimum funding to keep the projects 
moving forward. 

 

Transit Oriented Development   
Transit Oriented Development (TOD) includes funds for continued 

planning and implementation efforts for development projects located on 
MARTA property. This is a revenue generating initiative and involves 

managing existing development, implementation of on-going projects in 

the current development cycle and preparing property for future 
development cycles.  Funds are budgeted to move forward with 
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implementation on several new projects including developments at King 
Memorial, Avondale, Edgewood/Candler Park, Medical Center, and 

Brookhaven/ Oglethorpe University stations. TOD also includes the 
ongoing implementation of the station concessions program. During this 

CIP planning window, it is anticipated that the stations concession 

program will expand from the initial food and beverage offerings by 
adding convenience, news, gifts and specialty retail concepts. 

 
Regional Coordination and Integration 

This effort involves planning activities in support of progress towards the 
advancement of the regional, integrated transit network, and other 

activities in support of MARTA's full engagement with the overall federal, 

state and regional planning processes.  Activities include coordination 
with other public agencies such as land use changes, transit service 

coordination with other providers, special projects with external partners 
such as Community Improvement Districts, and other on-going technical 

activities.   

 
Environmental Sustainability 

This program area includes regulatory and compliance initiatives 
requiring federal, state and local oversight for environmental stewardship 

as well as non-regulatory initiates which promote environmental 

sustainability.  Current projects within this program area include the 
Authority-wide pollution prevention program; the Authority’s hazardous 

materials management, the chemical storage program, microbial, 
asbestos and lead based paint remediation,  industrial health and safety, 

an on-going environmental greening initiative and the on-going 
investigation and implementation of the environmental management 

systems Authority-wide. 

One example of a project in this program area is the environmental 
greening initiative. This is an agency wide initiative developed to 

establish and implement “green” initiatives by promoting sustainability 
through various campaigns that reduce the Authority’s carbon footprint, 

as well as reduces our energy and water consumption. This initiative has 

proven to be a major commitment and the Authority has benefited from 
the implementation. Efforts have included the establishment of the 

Authority’s carbon footprint, incorporation of Leadership in Energy and 
Environmental Design (LEED) into recent design efforts, water harvesting 

in some of our facilities, the award of a major grant for solar panel 
installation to offset energy cost at the Laredo Bus Facilities, and smaller 

efforts such as recycling, LED lights installations at some facilities, and 
high power hand dryers in place of paper towels as well as the chemical 

protocol assessment program. 

 
Safety  

This program includes system safety and operational safety 
management. System safety program provides for the verification and 

certification that various systems and associated components are fit for 
use and safe to operate in revenue service. Operational safety programs 

provide for the safety, health, and wellbeing of employees and patrons 

engaged in the transit system. Some examples of projects within this 
program include fire and life safety initiatives, an Authority-wide 

hydraulic lift repair replacement program; implementation of bus and rail 
training simulators; and air quality assessments in administrative 

facilities. 

 
Customer Service 

The customer service program area includes planning, design and 
implementation of various customer service initiatives.  The current 

project in this program area is the Authority’s mystery rider program. 

 
Performance Management 

Performance management includes various research, planning and 
analysis activities to support CIP projects and Authority business 

expansion initiatives.  It also includes the planning, design and 
implementation of various Authority strategic planning and performance 

measurement initiatives.    

 
Asset Management 

This program area includes the establishment and on-going development 
of the Authority’s asset management program. This includes 

implementing MAP-21 requirements; developing and implementing asset 

management processes, standards and procedures; planning for and 
implementing processes to obtain asset management related 

certifications; and refining the Authority’s FASuite Enterprise Asset 
Management System (EAM) to improve support of asset management 

455



FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                                                                                                                                                              

CAPITAL BUDGET OVERVIEW 

 

 

activities and to better integrate asset performance data into the CIP 
planning cycle.   

 
During FY15, three major initiatives within the asset management 

program will be (1) implementing MAP-21 asset management 

requirements; (2) continuing the process to obtain PAS 55 (optimal 
management of physical assets) certification for MARTA and positioning 

the Authority to obtain ISO 55000 (Asset Management Standards) 
certification in future fiscal years and (3) completing enhancements to 

the operation of the FASuite EAM system. 
 

Design Criteria/Standards 

This program area includes the establishment and on-going update of 
MARTA design criteria and design standards.  It also includes design and 

implementation of configuration management initiatives required for 
regulatory compliance and to support execution of the CIP.   

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

CIP Planning/Controls 
The CIP Planning/Controls program area includes the financial planning 

and on-going project controls, monitoring and reporting functions 
required to support delivery of the CIP.  It also includes the ongoing 

effort required to plan for future CIP windows.    

 
During FY15, the Authority is planning to continue implementation of 

enhanced program and project controls and monitoring processes to 
support delivery of the CIP. This effort will build upon an enhanced CIP 

planning process that was implemented as part of the development of 
the FY14 and FY15 CIP and a new CIP change management process that 

was implemented during FY14.  
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CAPITAL IMPROVEMENT PROGRAM INFRASTRUCTURE 
This section identifies the infrastructure supported by the FY15 Capital 
Improvement Program Budget. 
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CAPITAL IMPROVEMENT PROGRAM INFRASTRUCTURE 
The infrastructure supported by the FY15 Capital Improvement Program 
Budget includes facilities (maintenance and administrative support), 
revenue rolling stock (rail cars, buses and paratransit vans), rail system 
infrastructure including rail stations and a vast array of tools and 
equipment. Maintenance of these assets is critical to ensure a high level 
of service, reliability and optimized operating costs.   
 

Support Facilities 
Maintenance and support facilities are located throughout the 
Metropolitan Atlanta Area. Projects are in place within the Capital 
Improvement Program to ensure these facilities receive the capital 
improvements necessary to maintain them in a state of good repair and 
to serve their functions in the safest and most economical manner 
possible. The table below provides a summary of MARTA’s support 
facilities. 

 
 

 
Facility 

Primary 
Function 

Age 
(years) 

Airport Ridestore Retail media sales 15 

Armour Yard Heavy Rail Vehicle Maintenance 9 

Avondale Administration Rail system administration 35 

Avondale Car Maintenance Rail car heavy maintenance 35 

Avondale Central Control Rail system operations center 35 

Avondale Maintenance of Way Rail system/infrastructure maintenance 35 

Avondale Yard Rail car storage 35 

Avondale Zone Center ATC Administration 35 

Brady Bus Garage Paratransit operations & maintenance 35 

Browns Mill Heavy Maintenance Heavy maintenance & rebuild of bus fleet 38 

Candler Center Record Storage, Police Precinct, Radio Repair 17 

Chamblee Yard Secondary rail car maintenance & inspection 27 

College Park Police Precinct Police precinct & system security 16 

Decatur Avenue Radio Shop Radio repair shop 43 

Dunwoody Police Precinct Police precinct & system security 17 

Five Points Police Precinct Police precinct & system security 20 

Five Points Ridestore Retail media sales 33 

Garnett Cash Handling Fare processing center 32 

Georgia Avenue Systemwide custodial & landscaping services 30 

Hamilton Bus Garage Bus operations, dispatch & maintenance 38 

Indian Creek Police Precinct Police precinct 21 

Lakewood Zone Center Storage 30 
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Facility 

Primary 
Function 

Age 
(years) 

Lindbergh Zone Center Storage 30 

MARTA Headquarters Complex Authority administration 27 

MARTA Headquarters Annex Police HQ/GEC/Buildings & Grounds/Infrastructure 53 

North Springs Central Cashiering Ridestore and Parking Cashier 14 

Perry Boulevard Bus Garage Bus operations, dispatch & maintenance 18 

Sandy Springs Central Cashiering Ridestore and Parking Cashier 14 

South Rail Yard Rail car maintenance & storage 26 

West Lake Zone Center Storage 34 
 

 
 
 
Revenue Rolling Stock 
MARTA’s FY15 bus fleet currently consists of 532 diesel and compressed 
natural gas (CNG) buses. The split composition is split between 156 
diesel and 376 CNG buses. The average age of the fleet is 6.7 years.   
MARTA’s capital planning process provides for the  

 

replacement of 35ft and 40ft buses on a 12-year cycle or 500,000 mile 
cycle and 30ft buses on a 10-year or 350,000 mile cycle . This cycle helps 
increase the fleet reliability and reduce long-term maintenance costs. 
The make-up of MARTA’s bus fleet is shown in the table below. 

Service 
Date 

 
Manufacturer 

Lift 
Equipped 

 
Quantity 

Eligible for 
Retirement 

2001 New Flyer, Low Floor, CNG Yes 27 FY13 

2006 New Flyer, Low Floor, CNG Yes 54 FY18 

2009 New Flyer, Low Floor, CNG Yes 5 FY21 

2010 New Flyer, Low Floor, CNG Yes 96 FY22 

2013 New Flyer, Low Floor, CNG Yes 88 FY25 

2014 New Flyer, Low Floor, CNG Yes 24 FY26 

2002 Orion, Low Floor, CNG Yes 52 FY14 
2004 Orion, Low Floor, CNG Yes 30 FY16 
2002 Orion, Low Floor, Diesel Yes 10 FY14 

2004 Orion, Low Floor, Diesel Yes 37 FY16 

2004 New Flyer, Low Floor, Diesel Yes 55 FY16 
2005 New Flyer, Low Floor, Diesel Yes 54 FY17 

 Total  532  
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Rolling Stock Continued 
A paratransit van and small bus fleet consisting of 187 vehicles is also 
maintained.  
 
 
 

 

The current capital planning process provides for the replacement of 

Mobility vans on a 7-year or 250,000 mile cycle.   
 

Service 
Date 

 
Manufacturer 

 
Quantity 

Eligible for 
Retirement 

2008 Chevy Goshen 94 FY15 
2013 International 93 FY20 

 Total 187  

 
Rolling Stock Continued 
The Authority’s rail car fleet has 338 heavy rail vehicles. These cars were 
obtained under three procurements and range from new to 33 years in 
age. A rehabilitation program was completed in FY09 to extend the  
 

 
maximum useful life of the CQ310 and CQ311 rail cars for an additional 
15 years. The CQ312 rail cars are currently an average of nine years old 
with a life expectancy of 30 years and will not require replacement within 
immediate future. 

 

 
Manufacture Date 

 
Contract Model 

 
Manufacturer 

 
Quantity 

1979 CQ310 Societe Franco Belge 48 
1980 CQ310 Societe Franco Belge 34 
1981 CQ310 Societe Franco Belge 20 
1981 CQ310 Societe Franco Belge 16 
1984 CQ311 Hitachi 6 
1985 CQ311 Hitachi 44 
1986 CQ311 Hitachi 4 
1987 CQ311 Hitachi 42 
1988 CQ311 Hitachi 24 
2000 CQ312 Breda 10 
2001 CQ312 Breda 20 
2002 CQ312 Breda 44 
2003 CQ312 Breda 12 
2004 CQ312 Breda 6 
2005 CQ312 Breda 8 

  Total 338 
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Rail System Infrastructure 
The current operating rail system consists of 48 miles of double track and 
38 passenger stations. The system was originally placed into operation in 
June 1979 with the latest segments placed into service in December 
2000.  Capital programs are in place to assure the safety, integrity and 
maintainability of the rail system encompassing aerial structures,  
 
 
 

 
 
subway, and the at-grade segments. A map of the rail system is provided 
in the Appendix of this document. An overview of the rail stations is as 
follows: 
 
 
 
 

 

 
Rail Station 

 
Line 

Revenue 
Service 

Parking 
Capacity 

Georgia State East Line 6/79 0 

King Memorial East Line 6/79 21 

Inman Park-Reynoldstown East Line 6/79 401 

Edgewood-Candler Park East Line 6/79 611 

East Lake East Line 6/79 621 

Decatur East Line 6/79 0 

Avondale East Line 6/79 738 

Kensington East Line 6/93 1,966 

Indian Creek East Line 6/93 2,364 

Five Points West Line 12/79 0 

Dome/GWCC/Philips/CNN West Line 12/79 0 

Vine City West Line 12/79 27 

Ashby West Line 12/79 160 

West Lake West Line 12/79 391 

Hamilton E. Holmes (formerly Hightower) West Line 12/79 1,436 

Bankhead Proctor Creek Line 12/92 12 

Civic Center North Line 12/81 0 

North Avenue North Line 12/81 0 

Peachtree Center North Line 9/82 0 

Midtown  North Line 12/82 13 

Arts Center North Line 12/82 29 

Lindbergh North Line 12/84 1,349 

Buckhead North Line 6/96 0 
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Rail Station 

 
 
 
Line 

 
 

Revenue 
Service 

 
 

Parking 
Capacity 

Medical Center North Line 6/96 167 

Dunwoody North Line 6/96 1,165 

North Springs North Line 12/00 2,378 

Sandy Springs North Line 12/00 1,098 

Lenox Northeast Line 12/84 575 

Brookhaven-Oglethorpe Northeast Line 12/84 1,460 

Chamblee Northeast Line 12/87 1,149 

Doraville Northeast Line 12/92 1,257 

Garnett South Line 12/81 0 

West End South Line 9/82 472 

Oakland City South Line 12/84 350 

Lakewood-Fort McPherson South Line 12/84 1,048 

East Point South Line 8/86 927 

College Park South Line 6/88 2,056 

Airport South Line 6/88 0 

 TOTAL  24,241 
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PLANNING PROGRAM 
This section  identifies the Planning Program of the Capital Improvement 

Program. 
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Planning Program 
MARTA’s Planning Program is contained within the Capital Improvement 
Program and consists of three primary components. The components are 

Regional Transit Planning, Transit Financial Planning and Short-Range 
Transit Planning. 

 

Regional Transit Planning 
This component includes all work done in support of the Atlanta Regional 

Transportation Planning Program of the Atlanta Regional Commission 
(ARC). Recent developments include active participation in the recently 

formed Transit Planning Board that works in coordination with the ARC 
process. Examples of regional activities include participation in the 

Transportation Coordination Committee (TCC), clearinghouse reviews and 

coordination of specific projects within the transit program, and support 
for the following ARC activities: 

 
  Updating the regional development  and regional transportation plan 

  Maintaining the transportation planning process 

  Assisting in transportation air quality planning 
  Participating in suburban transportation and inter-modal studies 

  Analyzing sensitive sub-regional issues 
  Planning for Transportation System Management Projects 

  Developing a congestion management system 

  Evaluating MARTA’s bicycle access policies and facilities 
  Refining transportation demand forecast models 

  Preparing transit networks 
  Providing technical assistance on transit issues in activities that 

expand the role of public transit in non-MARTA counties    
 

Long-range planning projects may include: 

  Updating data on referendum corridors 
  Identifying new corridors for rail and bus system expansion 

  Collecting, processing, analyzing and documenting MARTA’s National 
Transit Database (NTD) non-financial operating data   

  Activities related to implementing the Clean Air Act Amendments 

  Coordinating land use and transportation policies 
  Transportation strategic planning and special studies 

 

 

Transit Financial Planning  
This planning component includes the development of long-range 

financial and business plans for MARTA’s expense and revenue 
management. In support of these plans there will be an ongoing effort 

which analyzes the impact of reduced federal funds, alternative fare 

policies and structures, operational alternatives, and alternative funding 
sources. Also included will be activities related to obtaining Safe, 

Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for 
Users (SAFETEA-LU) flexible funding for transit projects, planning and 

coordination required to refine and enhance MARTA’s strategic planning 
process.  

Short-Range Transit Planning 

This planning component provides for work by MARTA staff to refine and 
continue to apply the transit planning process to define transit services 

and operating formats and policies required to meet the public 
transportation needs of the MARTA service area. As part of this 

component, information about transit riders and non-riders will be 

captured and applied to system and service development activities. 
 

Major activities will include the identification and development of service 
plans and strategies for transit markets with growth potential, refinement 

of existing service plans based on corridor level service needs and route 
level alignment studies, and special projects including MARTA’s strategic 

planning activities.                                                                                     
 
Also included are studies to improve the efficiency and effectiveness of 

MARTA’s operation, to coordinate with ARC and Georgia DOT in fulfilling 
planning requirements of SAFETEA-LU, and provide technical information 

and support to regional transit planning.  Modifications of service levels 

and analysis of operating policies and programs are also included. 
 

MARTA also maintains an ongoing monitoring program to determine the 
impact of the rail transit construction and operational demand. Activities 

will include evaluating the effectiveness of marketing strategies, 
developing strategies for changing factors which impact ridership, and 

evaluating demographic changes and their impact on ridership. Research  
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support from the Georgia Institute of Technology and Georgia State 
University is also funded by this component. 

 

Strategies to implement MARTA’s comprehensive service plan and 
programs for disabled persons and the development of a customer 

information system will continue to be established. Other activities include 
studies relating to management operations, capital requirements, and 

economic feasibility concerning the improved efficiency and effectiveness 

of MARTA’s transportation system, facilities and equipment. Also included 
are activities associated with engineering, design and evaluation of 

transportation facilities and/or projects. These activities consist of items 
such as: technical studies; engineering and architectural surveys; and the 

development of plans and specifications.  
 

 

 
 

 
 

 
 

Planning Processes 
In addition to specialized planning studies, many cyclical efforts take 

place within the Planning Program that support the ongoing operations 

and management of MARTA. These efforts are interrelated and 
complement the comprehensive planning program. The table below lists 

the major plans that are developed and maintained by the Authority on a 
regular basis.  

 

The Authority’s Strategic Plan forms the backbone of the planning process 
and guides the development of all other plans. The development of the  

other plans identified is an iterative process that involves the balancing of 
competing demands for limited resources in a manner which best serves 

the Strategic Plan.  
 

The Business Plan serves as the first step in addressing these competing 

demands and serves to resolve these issues. The Annual Budget then 
refines the information developed for the Business Plan. 

 
 

       Update 

Plan Purpose Frequency 

Strategic Plan Overall direction and purpose to the Authority Every Five Years 

Strategic Business Plan  Identifies resource allocations to accomplish Strategic Plan             Annually 

Annual Operating & Capital Budgets Refinement of 1st year of Business Plan, annual road map             Annually 

Transportation Improvement Program Linkage between regional and MARTA transportation plans             Annually 

Capital Asset Replacement Plans Identify asset needs, support Annual Budget & Business Plan             Annually 

Regional Transportation Plan Prioritize regional projects for greatest benefit to the region  Every three years 

Source and Application of Funds  Analysis of capital financial capacity and status          As Required 
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Sources and Applications of Funds 

The following section describes the capital program sources and 

applications of funds in the format of a ten-year plan. 
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Sources and Applications of Funds 
The following table describes the capital program sources and 

applications of funds in the format of a ten-year plan. The information  
 

 

 

includes a beginning balance derived from prior year carryover, forecast 

revenues, forecast Capital Improvement Program expenditures, forecast 
debt service, and ends with the forecast yearend balance.  

                                    
 

 
                                                                      

                                                                                                                                                                        [$millions]

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 Totals

Beginning Balance 94.7 1.1 1.1 1.1 0.8 1.0 0.9 1.1 0.6 1.2

Revenues

Sales Tax 185.6 192.8 200.7 210.2 220.8 232.4 236.6 242.0 256.7 271.7 2,249.5
Federal Funds 55.4 39.3 52.2 43.9 37.9 38.0 38.0 38.0 38.0 38.0 418.6
Other Revenue 1.5 1.5 1.5 1.6 1.6 1.6 1.6 1.6 1.7 1.7 15.9
Debt Issue 134.0 211.0 156.0 144.0 149.0 160.0 155.0 100.0 33.0 29.0 1,271.0
Total Sources of Funds 471.2 445.7 411.6 400.7 410.1 433.0 432.1 382.8 329.9 341.5

Expenditures

Capital Program Summary 320.9 283.1 245.5 226.9 228.0 241.5 232.0 213.6 159.8 162.9 2,314.3
Debt Service (Bonds & CP) 149.2 161.5 165.0 173.0 181.1 190.6 199.0 168.5 168.9 177.2 1,734.0

Total Uses of Funds 470.1 444.6 410.5 399.9 409.1 432.0 431.0 382.1 328.8 340.1

                                                            Metropolitan Atlanta Rapid Transit Authority

                                                        FY15-FY24 Capital Program Sources and Uses of Funds
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CAPITAL PROJECTS SUMMARY 
The following report depicts a summary of the proposed projects by 
program, with final approval of funds for FY15. The total funds budgeted 

for capital improvement is $320,908,404. 
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FY20 FY21 FY22 FY24

APPROVED PROJECTS SUMMARY

FY15 FY16 FY17 FY18 FY19

[$ In Thousands]

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year by Program 

FY23

71,595 56,357 45,515 47,4151. Vehicles 53,608 64,714 54,098 63,042 66,133 66,810

31,173 34,525 25,121 20,6932. Facilities & Stations 56,416 38,957 32,273 26,420 25,309 36,611

19,489 9,887 10,505 11,2833. Maintenance of Way 15,620 1,046 8,440 13,940 20,609 19,215

95,323 78,990 44,031 57,4434. Systems 161,374 151,391 127,642 101,662 92,751 75,886

23,892 33,881 34,636 26,0865. Non-Asset 33,890 27,034 23,046 21,849 23,210 33,473

241,472 213,640 159,808 162,920320,908 283,142 245,499 226,914 228,011Total Approved Projects 231,994
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Approved Capital Project Ten-Year Plan 
The report on the following pages depicts the approved capital projects 
ten year forecast for years FY15 to FY24. 
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY221. Vehicles FY23

150 150 1501,448 125 125 125 150 15030100 Service Vehicles 150

200 200 2001,100 450 500 1,400 450 45031591 Overhaul Bus Engines 200

234 234 234640 257 251 234 234 23431592 Rehab Bus Transmissions 234

4,100 3,100 5,0000 2,400 2,240 0 0 4,10031669 Bus Midlife Overhaul 4,100

9,974 0 0524 524 524 10,338 15,479 19,91631728 LCARE Program_ CQ312 
Enhanced Program 

18,887

26,659 26,659 26,65929,323 44,000 26,659 26,659 26,659 26,65931748 Bus Replacement Program 26,659

7,238 7,238 7,2387,238 0 7,238 7,238 7,238 7,23831888 Paratransit Van Replacement 7,238

174 174 174235 162 314 301 382 27431918 Service Vehicles for Police 274

0 0 01,832 2,128 2,091 2,393 2,240 80031926 Rail Car Mod Program 0

0 0 0891 1,113 266 0 0 031959 Door Safety Interlock 0

7,128 7,260 7,2608,000 12,266 12,609 13,854 12,801 11,27432125 MARTA Reliability Centered 
Maintenance Program - LCARE 

8,568

0 0 0980 780 780 0 0 032130 CQ310_CQ311 Rail Car 
Replacement Program 

0

500 500 500750 500 500 500 500 50032131 Rail Car Rotables 500

0 0 0646 8 0 0 0 032162 Community Circulator 0

56,357 45,515 47,41553,6081. Vehicles Total 54,098 63,042 66,133 71,59564,714 66,810
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY222. Facilities & Stations FY23

15 15 1515 15 15 15 15 1530600 Office Equipment 15

50 50 5050 50 50 50 50 5030640 Furniture 50

500 500 500400 150 150 150 200 20030740 Small Tools and Equipment 500

401 408 421352 358 365 372 378 38631098 Hamilton Blvd UST Program 393

5,075 5,075 5,4701,935 1,935 1,935 1,935 2,425 4,98431305 Roofing Rehabilitation 
Program 

5,075

207 210 216189 191 193 196 198 20131325 UST Management 204

133 136 139330 335 340 123 125 12831335 Brady UST Program 130

192 195 201325 328 250 180 183 18631346 Laredo UST Program 189

357 361 372329 333 336 340 344 34831537 Georgia Avenue UST Program 352

218 222 230193 196 200 203 207 21131589 Bus Shelters and Benches 214

0 0 025 0 0 0 0 031616 Arts Center Roof Rehab 0

0 0 041 0 0 0 0 031643 CNG Facility at Perry and 
Laredo 

0

0 0 0383 3,240 25 0 0 031660 Renovate Pedestrian Bridges 0

0 0 0125 12,358 14,572 12,462 5,278 6531672 Hamilton Bus Facility 0

0 0 01,700 1,025 0 0 0 031734 Rail Supervisor Booths 0

90 0 00 247 0 0 189 2,62031956 Train Wash Replacement 2,942
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY222. Facilities & Stations FY23

0 0 0176 176 0 0 0 031970 Integrated Operations Center 0

0 0 02,500 2,500 2,000 0 0 032061 Replace Bus Maintenance 
Equipment 

0

0 0 029,500 500 0 0 0 032063 Brady Mobility Facility 0

5,205 56 00 0 0 0 0 40332067 Browns Mill Systems 
Renovation 

6,829

9,763 5,112 560 0 0 0 0 12732068 Laredo Systems Renovation 363

105 105 10597 97 141 105 105 10532076 Printshop Equipment Lease 105

0 0 01,530 99 0 0 0 032091 Bus Wash Systems 
Replacement 

0

0 0 0470 1,990 945 0 0 032099 Cyclone Blower Systems 
Installation 

0

176 179 185155 158 161 164 166 17032104 Station Access Program 173

0 0 0881 1,454 1,633 1,360 1,000 1,25032109 Standby Power Supply 
Replacement-Generators 

0

0 0 0257 0 0 0 0 032121 Armour Yard Vehicle 
Maintenance Facility Ventilation 

0

0 0 01,010 505 0 0 0 032123 HQ Annex Renovations 0

10,804 10,896 10,8507,250 7,250 7,250 7,250 9,000 12,62832124 Facilities Upgrade Program 12,715

0 0 02,176 10 0 0 0 032151 Avondale Vehicle Maintenance 
Facility Jack_Lift Up 

0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY222. Facilities & Stations FY23

84 0 063 906 317 120 3,967 5,45032152 Avondale Vehicle Maintenance 
Facility 

1,342

0 0 075 0 0 0 0 032154 Station Supply Room 
Security - Planning Only

0

250 250 250250 250 250 250 250 25032166 Support for Developers 
Requests

250

0 0 0779 645 645 645 706 60032174 Bus Stop Sign Replacement 
Upgrade

0

0 0 0500 500 0 0 0 032175 Georgia Dome Re-
development Support

0

0 0 0500 500 0 0 0 032176 Station Signage - Planning 0

500 500 500400 386 500 500 500 50032177 Rail Station Asset 
Refurbishment Program

500

0 0 050 0 0 0 0 032178 Facilities Maintenance Help 
Desk - Planning Only 

0

0 0 00 247 0 0 0 0BB003 Rail Car Cleaning Platforms 800

0 0 01,405 0 0 0 0 0FO143 Buckhead Station North 
Entrance 

0

0 0 00 0 0 0 0 120G1006 Propulsion Bench Test 
Equipment 

1,151

300 750 4500 0 0 0 0 0G1031 Sandy Springs Parking Deck 
Rehabilitation 

400

100 100 1000 0 0 0 0 100New 12 Solar Waste Stations 100
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY222. Facilities & Stations FY23

0 0 5860 0 0 0 0 0POC41 Rail Car Mover Procurement 0

0 0 00 22 0 0 22 76POC45 Avondale Wheel Truing 
Replacement 

1,819

34,525 25,121 20,69356,4162. Facilities & Stations Total 32,273 26,420 25,309 31,17338,957 36,611
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY223. Maintenance of Way FY23

0 0 03,000 0 0 0 0 031662 Structural Rehabilitation 0

9,533 8,414 8,0002,000 94 6,000 10,500 15,500 14,50031701 Track Switch Steel and X-Ties 14,500

58 0 00 0 0 0 177 11031739 Decatur Tunnel Remediation 1,804

0 0 0150 54 1,090 1,090 81 031811 Girder Grout and Seal 0

0 0 0981 0 0 0 0 031813 At-Grade Track Slab Rehab 0

0 0 00 100 50 50 1,951 1,72931820 Bridge Fatigue Retro 0

0 0 08,789 48 0 0 0 031833 Replace Running Rail and 
Yard Sw Ties 

0

50 0 050 100 1,050 2,000 2,500 2,00031934 Replace Impedance Bonds Ph 
2 

1,500

50 0 0650 650 250 300 400 1,15031978 Structural Assess and Correct 
2 

750

196 0 00 0 0 0 0 031979 W Lk Drain and Holmes E 
Abut Reh

661

0 2,091 3,2830 0 0 0 0 032107 Maintenance of Way - Rail 
Work Cars 

0

9,887 10,505 11,28315,6203. Maintenance of Way Total 8,440 13,940 20,609 19,4891,046 19,215
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

225 225 225250 225 225 225 225 22530540 Security Related Equipment 225

0 0 02,711 1,068 0 0 0 031449 Upgrade Fare Collection 
Systems 

0

562 562 562762 562 562 562 562 56231583 Facilities Security 562

952 656 663444 450 451 451 735 64631614 Upgr Aging Equipment - 
Server 

749

2,557 2,360 2,5622,500 1,343 2,045 2,046 2,450 2,55331626 Upgr Aging Equipment - 
Desktop 

2,453

3,600 3,600 3,6003,600 3,600 3,600 3,600 3,600 3,60031644 Can Tm Pg (100_ Fed_Non-
ARRA) 

3,600

0 0 0225 175 100 50 50 031651 Replace UPS Systems 0

1,550 0 9002,000 1,764 3,928 4,028 4,478 4,42831683 Auxillary Low Voltage 
Switchgear Replacement Program

2,214

0 0 04,409 0 0 0 0 031684 Voice Com Infrastructure 0

0 0 067 0 0 0 0 031687 Replace Impedance Bonds Ph 
1 

0

0 2,012 4,7360 0 0 0 0 031689 Wayside Encroachment 
Detection 

0

0 0 04,276 500 0 0 0 031690 Loops-Interlockings Phs 2 and 
3 

0

0 0 021,753 8,228 0 0 0 031698 Fire Protection Systems 
Upgrade 

0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

15,599 0 027,385 34,871 33,285 11,259 0 031703 Train Control Systems 
Upgrade 

0

6,000 4,000 2,5001,280 3,450 3,200 5,350 12,998 11,88331704 Traction Power Substation 
(TPSS) and Gap Breaker (GBS) 
Program 

8,500

0 0 050 0 0 0 0 031705 Emergency Trip Sts Gr 2  
South 

0

0 0 03,700 3,200 2,700 3,700 1,160 031707 Tunnel Lighting 0

0 0 04,502 20,586 23,218 20,546 17,073 4,09831709 Audio Visual Information 
System (AVIS) 

0

275 275 875275 275 275 275 275 27531733 Data Center Renovation 275

0 0 02,853 0 0 0 0 031840 AF Track Circuit Modules 0

0 0 01,000 1,436 2,782 4,050 4,050 2,79231853 ETS Gr 4 Northeast 124

813 826 939613 604 605 621 765 78731893 Upgr Aging Equipment - 
Network 

794

0 0 0849 1,145 1,055 895 650 15031900 Homeland Sec Access Controls 50

3,798 1,867 5,5002,500 2,000 2,500 2,500 3,997 8,26731927 Elevator Rehabilitation 8,267

0 0 06,537 3,519 0 0 0 031936 CCTV System Expansion 0

300 300 3001,200 300 300 300 300 30031939 Security Training and 
Awareness 

300

0 0 01,654 1,388 864 0 0 031968 RSCC Stabilization 0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

0 0 035 0 0 0 0 031969 Lighting Controls Upgrade 0

12,497 6,000 7,7355,902 16,786 17,250 20,618 19,512 24,99731977 Tunnel Ventilation System 
Rehabilitation and Upgrade 

12,257

8,063 0 00 0 0 0 0 50031984 Vital Relays with Processors 5,763

0 0 012,845 19,560 9,287 0 0 031987 Future Radio Infrastructure 0

135 135 135118 120 120 130 130 13031991 Oracle Applications Compl 
Upgr 

130

0 0 0410 0 0 0 0 031992 Enterprise Applications 
Security Management 

0

0 0 04,160 455 0 0 0 031993 Auto Parking Control System 0

0 0 024 24 24 6 24 2431995 Purchase Card Industry 
Compliance 

24

0 0 05,577 100 0 0 0 031999 Vehicle Security Cameras 0

0 0 01,745 2,400 100 0 0 032000 Video Analytics 0

0 0 03,000 75 0 0 0 032060 TPSS SS1 Equipment 
Rplcment 

0

3,000 0 078 1,500 3,000 4,875 4,000 5,22532062 UPS Replacement Program 5,000

0 0 05,034 1,055 0 0 0 032064 CNG Protection Systems 
Upgrade 

0

0 0 01,200 980 1,096 650 0 032072 Telephone Sustainability 0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

0 0 6,9040 0 0 0 0 032074 DWDM Communications 
Upgrade 

0

300 0 0700 0 0 300 0 032077 Trapeze Full Suite Upgrade 0

0 0 0635 0 0 0 0 032079 Oracle Sourcing 0

10 10 1010 10 10 10 10 1032087 Comm. Emergency Response 
Team 

10

260 260 0350 800 1,950 1,950 10 032088 Hi-Rail Security Upgrade 0

1,300 1,000 500690 840 830 915 1,405 1,38532096 Lighting Fixtures Upgrade 1,370

8,760 9,920 9,5002,500 2,500 4,000 4,614 7,014 14,09532097 Escalators Rehabilitation 14,142

1,974 1,908 2,5121,000 1,142 1,118 1,233 1,669 1,54932100 Enterprise Data Storage 
Upgrade 

2,357

0 0 0398 0 0 0 0 032102 Merchant Services 0

0 0 0155 0 0 0 0 032110 Risk Management Information 
System (RMIS) Upgrade 

0

0 0 0158 0 0 0 0 75732119 Enterprise Wireless LAN 
Expansion 

794

0 0 0585 1,530 34 0 0 032122 Avondale Fire Hydrant System 
Renovation 

0

0 0 0438 0 0 0 0 032126 ItsMARTA.com and Mobile 
Upgrade 

0

0 0 025 0 0 0 0 032127 HEAT Upgrade 0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

0 0 0500 500 151 0 0 032128 DEO Automation 0

1,000 1,500 2,100261 500 750 750 750 1,00032129 Enterprise Technology 
Security 

1,000

2,500 2,500 01,721 1,653 2,039 2,228 2,434 2,66032144 Security and Emergency Mgmt 
CAP

2,500

0 0 0787 1,062 656 0 0 032149 Cyber Security for Control 
Systems

0

0 0 01,750 0 0 0 0 032150 CCTV System Expansion II 0

0 0 0200 0 0 0 0 032155 Trapeze Pass Para Cutter 
Module 

0

0 0 035 0 0 0 0 032156 Trapeze Pass Health Check 0

0 0 0152 0 0 0 0 032158 SharePoint Departmental 
Special Projects 

0

0 0 0742 0 0 0 0 032159 Passenger Information System 
(G0616)

0

0 0 050 0 0 0 0 032160 Bring Your Own Device 
(BYOD) 

0

0 0 0151 147 147 0 0 032161 Policies, Administrative 
Guidelines and Procedures 
Automation

0

0 0 02,600 75 0 0 0 032163 Backup Integrated Operations 
Center

0

0 0 02,011 2,100 1,000 0 0 032164 Mobile Fare Payment 0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY224. Systems FY23

0 0 0709 848 462 500 0 032168 Enterprise Content Document 
Management 

0

550 550 550580 580 600 600 600 60032169 Business Intelligence 
Dashboards Analytics 

600

225 225 225250 225 225 225 225 22532170 Technology System 
Enhancements

225

1,600 1,600 1,6803,010 1,435 1,100 1,600 1,600 1,60032171 Oracle Application 
Enhancements 

1,600

0 0 0201 0 0 0 0 032172 Rail Station, Wayside, Parking 
Deck Phones and Cabling Upgrade - 
Planning

0

0 0 0500 1,500 0 0 0 032173 Plan, Design and Implement 
New Fare Collection Technology 

0

585 1,740 2,0800 0 0 0 0 0G1009 Electrical Sub-Metering for 
Transit Facilities 

0

0 0 550 0 0 0 0 0POC05 Bus and Rail Supervior Street 
Management Tablets 

0

0 0 950 0 0 0 0 0POC10 Software for Safety and 
Environmental Management 

0

0 0 00 200 0 0 0 0POC26 Trapeze Real Time Views 0

78,990 44,031 57,443161,3744. Systems Total 127,642 101,662 92,751 95,323151,391 75,886
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY225. Non-Asset FY23

4,425 4,590 4,5904,079 3,189 3,303 3,320 4,041 4,16530940 General Planning 4,293

35 35 3535 35 35 35 35 3531078 Unallocated Insurance 35

1,891 1,938 1,9871,591 1,631 1,671 1,713 1,756 1,80031106 Financial Planning 1,845

600 600 600625 600 600 600 600 60031137 Pollution Prevention Plan 600

475 475 475500 475 475 475 475 47531237 Safety and Health Program 475

321 324 333303 280 308 310 313 31531314 Hazardous Materials Mgmt 
Plan 

318

1,760 1,801 1,8841,500 1,534 1,569 1,605 1,642 1,68031490 TOD General Planning 1,719

0 0 01,107 1,118 0 0 0 031570 I-20 East Corridor AA DEIS 0

377 381 392353 356 359 363 366 37031571 Asbestos Abatement 373

0 0 02,606 2,869 1,421 500 0 031717 Clifton Corridor AA_EIS 0

1,455 1,455 1,4551,091 841 841 841 1,455 1,45531735 Configuration Management 1,455

230 233 0188 188 188 188 223 22631741 Environmental Greening 
Initiative 

228

5,332 5,332 5,3325,332 3,832 3,832 3,832 3,832 5,33231904 Research Analysis 5,332

772 795 819628 646 666 686 706 72731905 Mystery Rider Prgm Planning 749

562 562 562562 562 562 562 562 56231906 Strat Performance Planning 562

9,757 9,909 00 0 0 0 0 031912 I-20 East Project Development 9,726
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY225. Non-Asset FY23

304 313 322600 500 262 270 278 28631963 Rail Station Concessions 295

128 128 00 0 0 108 1,146 15031988 Vehicle Event Recorders 255

150 150 0150 150 150 150 150 15031996 Regional Transit Comm 
Planning 

150

286 295 303233 239 247 254 262 27031997 Regional Service Plan and 
Coord 

278

0 0 0200 200 0 0 0 032083 West Line Extension 
Assessment 

0

0 0 02,187 1,718 554 0 0 032084 GA 400 Corridor AA_EIS 0

517 526 542457 450 450 450 450 49932085 Environmental Mgmt System 508

1,548 1,613 1,6601,641 1,193 1,248 1,305 1,363 1,42332105 Scoping and Screening of 
Future CIP Projects 

1,484

1,612 1,900 1,9382,911 2,386 2,462 2,339 1,505 1,54032106 Project Delivery and Project 
Controls Improvement Initiative 

1,576

125 65 00 0 0 0 0 032108 Wayside Worker Safety 
Equipment Pilot 

0

421 424 0863 301 303 305 410 41432111 Short Range Planning Projects 417

0 0 0350 250 0 0 0 032117 Asset Management Phase II 0

100 100 100100 100 100 100 100 10032132 Environmental Management - 
Annual Fee Program 

100

0 0 0500 500 500 500 500 28032145 MARTA Design Criteria Update 0
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APPROVED PROJECTS TEN-YEAR FORECAST

($ In Thousands)

FY2015 OPERATING & CAPITAL BUDGETS

Approved Ten-year Projects 

The following portrays the approved capital projects ten year plan for years FY15 to FY24. 

FY24FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY225. Non-Asset FY23

0 0 0250 0 0 0 0 032153 Illustrated Parts Catalog 
Upgrade

0

0 0 02,500 340 340 340 340 34032157 Bus and Rail Training 
Simulators 

0

200 200 200200 200 200 200 200 20032165 Organizational Assessment 
Program

200

500 400 400250 350 400 500 500 50032167 Authority Wide Hydraulic Lift 
Repair Replacement Program

500

0 0 1,0000 0 0 0 0 0POC09 DSQA Authoritywide 
Oversight Program 

0

0 0 2500 0 0 0 0 0POC22 Systemwide Safety 
Awareness Program 

0

0 94 9060 0 0 0 0 0POC61 West End Aerial Bridge 
Structure Microbial Remediation

0

33,881 34,636 26,08633,8905. Non-Asset Total 23,046 21,849 23,210 23,89227,034 33,473

Approved Projects Total 241,472 213,640 159,808 162,920320,908 283,142 245,499 226,914 228,011 231,994
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FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                                                              

OPERATING BUDGET IMPACT 
 

 

Operating Budget Impact 
This section  identifies the impact of capital projects on the operating 

budget for the Fiscal Years 2015 through 2017. 
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FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                                                              

OPERATING BUDGET IMPACT 
 

 

Operating Budget Impact 

The following table summarizes the impact of capital projects on the 

operating budget for the Fiscal Years 2015 through 2017 [$]. 

 

 
Major Program Name/

Project Number Project Name

 FY2015 

Operating 

Budget Impact 

($)

 FY2016 

Operating 

Budget Impact 

($)

 FY2017 

Operating 

Budget Impact 

($)

Total  

FY2015 -FY2017 

($)

Vehicles 758,115 758,115 758,115 2,274,345        

32162 Community Circulator 758,115 758,115 758,115 2,274,345          

Facilities & Stations 489,119 489,119 489,119 1,467,357        

31956 Train Wash Replacement 83,000 83,000 83,000 249,000             

FO143 Buckhead Station North Entrance 406,119 406,119 406,119 1,218,357          

Systems 4,991,294 5,327,322 5,371,967 15,690,583      

31449 Upgrade Fare Collection Systems 6,534,327 6,855,355 6,900,000 20,289,682         

31684 Voice Com Infrastructure 633,410 633,410 633,410 1,900,230          

31707 Tunnel Lighting 334,870 334,870 334,870 1,004,610          

31733 Data Center Renovation 26,745 26,745 26,745 80,235               

31893 Upgr Aging Equipment - Network 41,860 41,860 41,860 125,580             

31969 Lighting Controls Upgrade (942,750) (942,750) (942,750) (2,828,250)         

31993 Auto Parking Control System (2,000,000) (2,000,000) (2,000,000) (6,000,000)         

31995 Purchase Card Industry Compliance 22,500 22,500 22,500 67,500               

32064 CNG Protection Systems Upgrade 100,000 100,000 100,000 300,000             

32077 Trapeze Full Suite Upgrade 53,000 53,000 53,000 159,000             

32079 Oracle Sourcing 157,332 157,332 157,332 471,996             

32155 Trapeze Pass Para Cutter Module 10,000 10,000 10,000 30,000               

32156 Trapeze Pass Health Check 10,000 10,000 10,000 30,000               

32164 Mobile Fare Payment 0 15,000 15,000 30,000               

POC26 Trapeze Real Time Views 10,000 10,000 10,000 30,000               

Non-Asset (650,000) (650,000) (650,000) (1,950,000)       

31963 Rail Station Concessions (650,000) (650,000) (650,000) (1,950,000)         

Grand Total 5,588,528 5,924,556 5,969,201 17,482,285      
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FY2015 OPERATING & CAPITAL BUDGETS                                                                                                                                                  

 

                                                                                                                                                                                                                                       APPROVED PROJECT DETAIL                                                                         
                                            
Approved Project Detail 
The following report provides details for FY15 approved projects. The 

data displays cost, scope, and the operating impacts of the projects. 
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to purchase Bus Supervisor vehicles and any 
other NRV that is justified for replacement through a cost assessment.

30100 Service Vehicles 

  Project Expenditures FY15 - FY19

      ($In Thousands)

1,448.4
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for security equipment and security projects to 
replace equipment that is no longer serviceable, efficient, or relevant to 
the security needs of the Authority, such as weapons, Kushman vehicles, 
sky watch towers, and implement security projects as required to 
maintain the immediate safety and security of MARTA's patrons and 
employees.

30540 Security Related Equipment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the procurement of office equipment Authority-
wide; this will include the procurement of new equipment upgrade, 
replacement, and/or capital leasing.

30600 Office Equipment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the procurement of office furniture and 
furnishings Authority-wide. These items must meet the capital threshold 
requirements.

30640 Furniture 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This program provides for the procurement of small tools, shop 
equipment, machinery, and spare parts for the equipment to support the 
operations of the rail and bus fleets, maintenance of facilities, and 
maintenance of the rail line. These items must meet capital threshold 
requirements.

30740 Small Tools and Equipment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to compensate MARTA for staff support costs 
resulting from on-going transit planning projects identified under the 
Annual Unified Planning Work Program for the Atlanta Metropolitan 
Transportation Planning Area. Work program includes long and short-
range planning activities, regional planning and other special projects. 
Additionally, activities under this scope include conceptual and initial 
planning for other Authority-sponsored planning initiatives such as 
updates of the rail station patronage forecasts/mode of access analysis, 
the bus stop inventory, Alternative Fare Strategy analysis, Expansion 
Strategy development, programs that support compliance to the 
Americans with Disabilities Act (ADA), customer travel patterns and other 
regional planning activities related to positioning MARTA favorably.

30940 General Planning 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project  provide for insurance costs that cannot be charged directly 
or allocated to any particular capital project. Particularly the planned 
close out of the legacy construction wrap-up program insurance program 
that was in place from MARTA's inception to June, 2003. Due to the 
number of years the program was in place, there are still open claims 
and reserves that are adjusted on an annual basis. In calendar year 2008 
the Office of Risk Management began to pursue the close out of this 
program. In order to close out the program, MARTA will need to provide 
final funding to the insurance company to cover all remaining open claim 
reserves. All of the projects that the legacy wrap-up covered are now 
closed out. Therefore, the funding will need to come from this account.

31078 Unallocated Insurance 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides funding for continued efforts for groundwater 
contamination clean-up. MARTA is required to meet the GA EPD 
corrective action clean-up goals according to the federal and state 
regulations. The state also requires MARTA to develop and implement a 
corrective action plan (CAP) geared toward site closure. The CAP must 
provide for remedial technologies and site wide monitoring and reporting. 
Funds from this capital program are applied to meet the requirements 
and state mandates.

31098 Hamilton Blvd UST Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project encompasses several areas associated with 
Financial Planning. The project supports the capital financial planning 
efforts of the Office of Treasury Services, financial advisory and legal 
services related to financial planning and/or transaction proposal 
evaluation, subscription services for financial analysis and financial 
market research and the sponsorship and sales tax forecast fees from the 
GSU Economic Forecasting Center. In addition, due to the financial 
nature of MARTA's lobbying efforts, the project directly addresses 
MARTA's lobbying cost. It also supports the MARTA Energy Savings 
Program and the consultant fees derived from it.

31106 Financial Planning 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for developing and implementing a Storm Water 
Pollution Prevention Plan (SWPPP) and Spill Prevention plans (SPCC) for 
all bus and rail maintenance facilities. Programs and Plans are required to 
be updated every five years or when significant operations change.

31137 Pollution Prevention Plan 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides safety and health services including, but not limited 
to, safety assessments, development of corrective action plans, 
mandated safety projects, and procedures for compliance issues. It 
differs from the Wellness Program administered by Human Resources in 
that it provides for air quality studies, asbestos assessments, industrial 
hygiene, etc.

31237 Safety and Health Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The current project scope is to continuously inspect, rehab and replace 
the 200+ roofs that MARTA has.

31305 Roofing Rehabilitation Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides funding necessary for air permitting assistance, 
hazardous waste management, and contract and regulatory program 
development. The work scope also includes development of hazardous 
material management programs to be incorporated in operations and 
procurement. Funding from this program provides regulatory assistance 
to the Authority during hazardous waste and air permit inspections 
conducted by federal and state regulatory agencies.

31314 Hazardous Materials Mgmt Plan 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to bring MARTA's underground storage tanks 
(UST's) into compliance with relevant environmental regulations. The 
project consists of four parts: completion of the UST assessment and 
report, development of a long range capital upgrade and replacement 
plan for the UST's, establishment of an operations and maintenance 
program for all UST's, and management of all UST related projects, 
including assessment and removal of contamination resulting from 
leaking UST's.

31325 UST Management 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides funding for continued efforts for groundwater 
contamination clean-up. MARTA is required to meet the GA EPD 
corrective action clean-up goals according to the federal and state 
regulations.

31335 Brady UST Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides funding for continued efforts for groundwater 
contamination clean-up. MARTA is required to meet the GA EPD 
corrective action clean-up goals according to the federal and state 
regulations.

31346 Laredo UST Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

These costs cover the maintenance of the fare collection equipment and 
software throughout the Authority as outlined in contract with CUBIC 
(vendor).

Operating Budget Impact 

Project Scope

The scope of this project is to replace an aging token fare collection 
system with a new smart card system wide fare collection system that 
would expand across regional transit agencies. The project includes new 
rail fare collection equipment, bus fare equipment, Paratransit (Mobility) 
fare equipment, parking, and revenue control equipment.  The project 
also includes procurement for technology hardware and software 
implementation.

31449 Upgrade Fare Collection Systems 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project expands planning activities in support of transit oriented 
developments (TODs) on MARTA-owned land at or near transit stations. 
Activities include conceptual planning, site evaluation, market analysis, 
planning and land use, real estate appraisal, preparation of marketing 
materials and requests for proposals (RFPs), legal support and MARTA 
staff time.

31490 TOD General Planning

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for assessment, remediation and monitoring of site 
contamination resulting from leaking underground storage tanks.

31537 Georgia Avenue UST Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project conducts initial planning and required studies in preparation 
for construction of high capacity transit in the South DeKalb "1-20 East 
Corridor."

31570 I-20 East Corridor AA DEIS 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the remediation and removal of asbestos, as it is 
discovered in the course of upgrading and renovating MARTA facilities 
and equipment. The program also supports the management and 
disposal of bioremediation materials relating to toxic materials, such as 
lead-based paint, mercury containing materials, and biologically 
degraded substances.

31571 Asbestos Abatement 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to remediate small to medium sized security 
related efforts throughout the Authority. These are efforts that do not 
rise to the level of full scaled projects. This includes but is not limited to 
fences serving as perimeter security at locations considered to be critical 
infrastructure, doors, locks, access card readers and other elements that 
functions as layers within the overall security system.

31583 Facilities Security 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides additions, reductions and upgrades to the MARTA 
Bus shelter system (including benches) that will encourage transit as a 
means of transportation.

31589 Bus Shelters and Benches 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is to cover an unexpected engine failure that may occur 
outside of the midlife program. The engine failure rate is minimal since 
the midlife program has been initiated.

31591 Overhaul Bus Engines

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to rehabilitate failing or inoperative 
transmissions between mid life overhauls.

31592 Rehab Bus Transmissions 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project encompasses various initiatives to upgrade/replace aging 
MARTA’s server infrastructure to improve system availability, reliability, 
and integrity. Examples of project initiatives include the following: 1) 
Replace aging servers and related software/system applications. 2) 
Implementation of Enterprise Backup for data archival, backup, and 
recovery. 3) Upgrade of Active Directory which is essential to storing and 
organizing data on the network. 4) Deployment of Citrix solution to 
instantly deliver applications to users regardless of location.

31614 Upgr Aging Equipment - Server 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the following: 
1) Roofing:  Roofing at 
Lombardy Way entry roof and the Bus Canopy roof, remove the existing 
roof down to the structure  and replace with built-up roof. 2) 
Architectural:  Prep and repaint underside of bus canopy roof. 3) 
Electrical:  Remove conduit and cable from existing roof and run new 
conduit exposed on ceiling of bus canopy.  Replace missing and broken 
light fixtures.  Remove lightning protection system for roof rehabilitation 
and re-install upon completion of work.  Reroute conduit from roof for PA 
and CCTV systems. 4) Structural:  Repair cracks with epoxy ejection; 
include allowance for replacing failed metal roof deck. 5) Asbestos:  
Remove asbestos in the base flashing material.  6) Lead: Abate and 
remove lead base paint from ceiling of bus canopy roof prior to painting.

31616 Arts Center Roof Rehab 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace or upgrade aging or failing end-
user computing equipment, desktop software, and desktop operating 
system software for desktop and laptop users throughout the Authority. 
Examples of replacement equipment include the following: 1. Personal 
computers  2. Laptops 3. Desktop Printers 4. Monitors 5. Spare parts, 
such as computer memory, hard disks, power adaptors, cables, docking 
stations, keyboards, mice, etc.

31626 Upgr Aging Equipment - Desktop 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will install a fourth CNG compressor at the Perry Boulevard 
bus facility and perform repairs to CNG compressors and perform a 
vibration analysis for future repairs.

31643 CNG Facility at Perry and Laredo 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project specifically addresses both MARTA’s security plan and 
regional strategies in that each plan identifies the implementation of 
training specific to terrorist activity as a goal. It addresses that goal by 
providing training that will increase the proactive capabilities of the 
Authority to prevent, detect, and respond to possible terrorist activity. 
This project will continue to provide critical support for the training 
program MARTA has initiated with previous grant funds, both in-house 
and off-site as well as supplemental training for MARTA’s canine and 
Explosive Ordinance Division (EOD) programs.

31644 Can Tm Pg (100_ Fed_Non-ARRA) 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide and install new UPS equipment, batteries, and 
mechanical cooling systems in train control and battery rooms while 
removing and disposing of the existing non-functional equipment. Where 
possible, the UPS equipment for the auxiliary rooms and the train control 
rooms will be combined to minimize the need for new equipment. 
Provide automatic transfer switches, disconnect switches, and the 
conduit, cabling, and rewiring required to ensure dual power feeds. 
Provide load shedding equipment for locations where the ATC and 
auxiliary power UPS are combined.

31651 Replace UPS Systems 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project includes: replacement of deteriorated deck 
system due to corrosion of steel elements, improvement of the drainage 
system within the bridges, replacement of existing expansion joints, and 
improvement of the vibration behavior under pedestrian loads.

31660 Renovate Pedestrian Bridges 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide surface preparation and structural steel coating 
of the MARTA bridge over I-20.

31662 Structural Rehabilitation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the rehabilitation of the buses that have entered 
into their 6th year of service and/or have accumulated 250,000 to 
300,000 miles for continued service to the Authority. This project also 
includes the conversion of buses during midlife-overhaul to use the EMP.

31669 Bus Midlife Overhaul 

  Project Expenditures FY15 - FY19

      ($In Thousands)

0.0

2,400.0

2,240.0

0.0

0.0

0 500 1,000 1,500 2,000 2,500 3,000

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

0

FY2016 ($)

0

FY2017 ($)

0

Operating Budget Impact Summary Cash Flows

505



FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for capital improvements to the Hamilton Boulevard 
Bus Operations and Maintenance Facility to improve on-site fueling, bus 
cleaning, fare collection, staging, and maintenance of buses.  Design, 
construction, and start up of a new Industrial Wastewater Treatment 
Plant (IWTP).

31672 Hamilton Bus Facility 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace aging (~30 year old) auxiliary 
power substation switchgear and transformer at the Arts Center Station. 
This project shall serve as a pilot for future auxiliary power equipment 
replacements.

31683 Auxillary Low Voltage Switchgear Replacement P

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

These costs are for training and Cisco Maintenance/Technical Support for 
Network and Data communication harware and software (Includes VoIP 
phones).

Operating Budget Impact 

Project Scope

The scope of this project is to replace an aging and substandard voice 
communications system with a system that will utilize IP Telephony, also 
known as, Voice over Internet Protocol (VoIP) throughout the Authority.  
MARTA’s existing telephone system is two decades old and has past its 
life expectancy. The system communicates over outdated infrastructure 
and contains components that are no longer manufactured.

31684 Voice Com Infrastructure

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is the first phase of a two-phase program to replace 578 
mainline audio frequency track circuit impedance bonds, compatible with 
the Alstom audio frequency track circuit dual module.

31687 Replace Impedance Bonds Ph 1 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the replacement of interlocking audio frequency 
track circuit and loop wayside equipment with AC Track Circuit design on 
the East, West, and Northeast Rail Lines at 8 mainline interlocking 
locations. In addition, this project will install Train Alert Lights on the 
North and Northeast Rail Lines at 8 locations. The AC Track Circuit design 
is a safer and more reliable type of train detection track circuit compared 
to the original audio frequency design.

31690 Loops-Interlockings Phs 2 and 3 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will upgrade the fire detection, suppression and notification 
systems, located within 105 Authority facilities, to be in compliance with 
all current governing codes and laws. Each facility will be individually 
controlled by an intelligent Fire Alarm Control Panel (FACP) with built-in 
self-diagnostic and reporting capabilities. All FACP s will communicate to 
a central monitoring station located at the Police Communication Center 
and a backup station located at the Rail Services Control Center.

31698 Fire Protection Systems Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will replace track steel and fasteners on the E-W line.

31701 Track Switch Steel and X-Ties 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project seeks to acquire technology components and professional 
services to implement an upgrade to the current Train Control and 
SCADA Systems. In addition this project will integrate the various 
elements of the Train Control into one single platform for ease of use, 
efficiency and eliminate clutter in the control center. The Train Control & 
SCADA System Upgrade project will create a single integrated platform 
that directs the movements of all trains, controls third rail power, and 
monitors other auxiliary functions. This system will be a direct 
replacement for two independent systems (TC & S&C) that currently 
reside in the RSCC.

31703 Train Control Systems Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will develop a program approach for the replacement of all 
remaining Traction Power and Gap Breaker equipment.

31704 Traction Power Substation (TPSS) and Gap Brea

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the  procurement and installation of new 
emergency trip stations, cabling and emergency telephone wiring at all 
locations along the South Rail Line.

31705 Emergency Trip Sts Gr 2  South 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

The yearly impact is comprised of:  Salaries & Wages: $325,000 for (5) 
additional employee due to the amount of fixtures increasing from 2400 
to 4800; Materials & Supplies: $9,870 due to the cost to replace the LED 
fixture selected for the Tunnel Light Project.

Operating Budget Impact 

Project Scope

The scope of this project is to upgrade lighting throughout MARTA 
System Wide Tunnels. This change will replace MARTA’s original installed 
fixtures of High Pressure Sodium (Yellow/Orange light). Fluorescent, and 
LED fixtures will be used along with new lighting technology to achieve 
the NFPA 130 required lighting levels for the tunnels. The lighting will 
improve the egress for emergency evacuation and to assist with track 
maintenance conditions. Signage within the tunnels will be replaced and 
updated to meet the NFPA 130 code requirements. All Emergency Exits 
will have increased lighting for emergency evacuation.

31707 Tunnel Lighting 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to provide and install an Audio Visual 
Information System (AVIS) front-end application program, capable of 
generating/distributing synchronized audible and text messages. AVIS 
will initially communicate information to passengers in the transit 
stations, but will be eventually expanded to all MARTA facilities. AVIS will 
be designed to remotely report intelligent maintenance & performance 
criteria.

31709 Audio Visual Information System (AVIS) 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

MARTA in coordination with the Clifton Corridor Transportation 
Management Association (CCTMA) is conducting an Alternatives Analysis 
(AA) for the Clifton Corridor. The Clifton Corridor AA is designed to 
capitalize upon the previous work completed in the Corridor with the 
objective of preparing a transit project for formal entry into the Federal 
Transit Administration (FTA) project development process.

31717 Clifton Corridor AA_EIS 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

Life Cycle Asset Reliability Enhancement (LCARE) Program for Rail Cars is 
a railcar component rebuild/replacement program that features pre-
planned and scheduled work at 42-months, 60-months, and 84-months 
intervals in addition to a mid-life overhaul.

31728 LCARE Program_ CQ312 Enhanced Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

These costs are for maintaining the Datacenter infrastructure equipment 
such as CRAC units, etc.

Operating Budget Impact 

Project Scope

This project will provide the following upgrades: a racking cube system 
that will store 9 usable 10kw racks, four 8.5 ton CRAC units and one 
PDU; a 230 KW generator to provide backup support for additional power 
and cooling; installation of new copper and fiber cabling to accommodate 
servers and switches that will be hosed in the new racks. This 
configuration will accommodate 3 to 4 years growth until a long term 
solution is established.

31733 Data Center Renovation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will replace deteriorated rail supervisor booths at Indian 
Creek, Doraville, and Airport Stations. Breakroom will be included at 
Airport and Indian Creek Stations. A breakroom at Bankhead Station, if 
physically possible, will be funded under this project number. The project 
also includes the construction of the Doraville Rail Vehicle Cleaning 
Facility on the platform at Doraville Station.

31734 Rail Supervisor Booths 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide for the configuration management of MARTA's 
fixed and operating assets, infrastructure and rolling stock. It will be 
conducted in two phases; Phase 1 - Planning; Phase 2 - Implementation.  
Planning would include gathering information, hardware and software 
assessment, reviewing with project sponsors and incorporating their 
configuration needs. Implementation would include setting up all 
procedures, updating/ acquiring new hardware/software and 
updating/revising documents. It also includes incorporating documents 
into electronic format, training the Configuration Management staff for 
use of the software. In addition, this project will provide training to the 
end users and technical staff for the use of the Curator system.

31735 Configuration Management 

  Project Expenditures FY15 - FY19

      ($In Thousands)

1,091.4

841.4

841.4

841.4

1,455.2

0 200 400 600 800 1,000 1,200 1,400 1,600

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

0

FY2016 ($)

0

FY2017 ($)

0

Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will evaluate the Authority’s current railcar wheel conditions, 
wheel/wheel interface equipment maintenance practices, and suspension 
application, to determine what car-borne improvements can be 
implemented to reduce the vibration and noise transmitted from passing 
MARTA trains to residences along Sycamore Street near Decatur Station.

31739 Decatur Tunnel Remediation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to implement new and continue already 
established greening initiatives throughout the Authority. These initiatives 
include recycling of all materials, use of green cleaning products, 
reduction of water use, paper use and other products; promote LEED 
accreditation throughout any upcoming design projects, develop funding 
opportunities and provide training to implement initiatives ; monitor and 
report the necessary data as required for the Laredo Bus Facility PV 
panels.

31741 Environmental Greening Initiative 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This is an on-going program to replace buses per the guidelines 
established by the Federal Transportation Administration to meet the 
peak service requirements of the Authority. This program is evaluated on 
an annual basis and is directly related to the fleet age, fleet composition 
based on bus type, bus size and changing EPA emission standards. 
Expenditures under this program are deemed critical to the services 
provided by the Authority and to support the efficient operation of the 
Authority's bus fleet.

31748 Bus Replacement Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will address crack formation and water infiltration  within the 
post-tensioned end anchorages and along the post-tension cable profiles 
of several track girders on the East (Blue) and South (Red-Yellow) lines, 
and water seepage through the joints of the segmental aerial structure 
on the South (Yellow- Red) line, south of West End Station.

31811 Girder Grout and Seal 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to strengthen track slab supporting structures 
and restore the track profile at several at-grade MARTA structures. The 
detailed scope of work will include slab jacking, rail replacement, and 
drainage improvement of the track slab supporting structure.

31813 At-Grade Track Slab Rehab 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the assessment and corrective actions of the 
fatigue crack prone cracks within the steel track girders system wide.

31820 Bridge Fatigue Retro 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project replaces running rail at 51 curves and performs rail grinding 
throughout the MARTA system. Additionally, the project consists of 
replacing switch ties in turnouts and replacing H-10 rail fasteners with F-
20RO fasteners at Avondale and South Yards. Renovations of pedestrian 
and vehicle grade crossings will occur at Avondale Yard. Two of the 
vehicle crossings will be upgraded to hi-rail access. The underdrain 
system in the Avondale Yard Throat area will be cleaned and inspected. 
Contact rails will also be installed at Avondale and South Yard in an effort 
to reduce gaps and prevent power loss of trains.

31833 Replace Running Rail and Yard Sw Ties 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The project will include a procurement contract for 575 audio frequency 
dual track circuit modules as well as the labor cost for MARTA personnel 
to remove and exchange the modules. This equipment is located in the 
train control rooms. The MARTA east/west line incorporates 275 of the 
modules. This line was first converted to the revised impedance bond in 
1994, and it will be the first priority. The MARTA northeast/south line 
incorporates 300 of the modules and it will be the second priority. The 
replacement work will have minimal impact on track allocation. The 
project will require a sole source procurement contract to provide new 
audio frequency dual track circuit modules to replace the old obsolete 
single track circuit modules.

31840 AF Track Circuit Modules 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to procure and install new emergency trip 
stations (ETS), cabling, and emergency telephone wiring at all locations 
along North Line.

31853 ETS Gr 4 Northeast 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace aging Mobility fleet.

31888 Paratransit Van Replacement

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

The annual costs are for Cisco Maintenance/Technical Support for 
Network and Data communication hardware and software.

Operating Budget Impact 

Project Scope

This project proposes to identify, upgrade, and replace aging, failing, or 
out-dated network equipment in the Authority to ensure that the network 
infrastructure continues to keep pace with technology and remain in a 
state of good repair. A comprehensive upgrade of aging and failing 
equipment will be performed during the appropriate lifecycle. Between 
the comprehensive upgrades, an effort will be instigated to sustain 
MARTA’s baseline network infrastructure as technology advances and 
user needs evolve. It is designed to preserve and enhance network 
equipment reliability by replacing components before they actually fail or 
when a failure occurs.

31893 Upgr Aging Equipment - Network 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this investment continues the efforts of the Authority to 
meet the implementation goals of the National Infrastructure Protection 
Plan through the installation of measures to help prevent and protect 
critical transportation infrastructure against potential terrorist activities. 
The target capabilities addressed by this project are critical infrastructure 
protection and risk management. Specifically, this includes the 
installation and/or upgrading of gates, fencing and access control card 
readers. 

31900 Homeland Sec Access Controls 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to compensate MARTA for staff support costs 
resulting from on-going transit planning projects identified under the 
Annual Unified Planning Work Program for the Atlanta Metropolitan 
Transportation Planning Area. Work program includes long and short-
range planning activities, regional planning and other special projects. 
The Office is responsible for conducting quantitative and qualitative 
studies on issues that affect all aspects of the transit experience. R&A 
also collects and analyzes passenger and revenue information data to 
assess system service levels and performance.

31904 Research Analysis 

  Project Expenditures FY15 - FY19

      ($In Thousands)

5,331.7

3,831.7

3,831.7

3,831.7

3,831.7

0 1,000 2,000 3,000 4,000 5,000 6,000

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

0

FY2016 ($)

0

FY2017 ($)

0

Operating Budget Impact Summary Cash Flows

520



FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The ADA Court Settlement Agreement requires that the Authority have 
an independent consultant to implement the Mystery Rider Program 
Contract. The Mystery Rider Program Contractor is Dover Staffing. They 
carry out mystery shops on fixed route bus, rail, and mobility service and 
in the rail stations. This is done on a daily basis to meet a schedule 
number of shops that have to be done in all areas on a weekly, monthly 
and quarterly basis. While the primary purpose of the Mystery Rider 
Program Contract is to measure services provided for seniors and 
individuals with disabilities, the Authority uses this contract to obtain data 
regarding other operational matters that can be used for transit planning 
and front line personnel operational improvements.

31905 Mystery Rider Prgm Planning 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of the project includes the collection, analysis and submission 
of NTD data; development and implementation of MARTA’s performance 
management process and providing timely, accurate and actionable 
business intelligence that enables the Authority’s senior management to 
effectively and efficiently improve performance in line with MARTA’s 
strategic direction. This includes performance metrics tracking in line with 
Authority-wide annual Strategic Business Plan, particularly via Data 
Warehouse/Balanced Scorecard toolset; development of industry-wide 
benchmarking process for comparative and best practices research of 
performance tracking and improvement; and studies to optimize 
performance and improve efficiency of business processes system-wide, 
including those based on six sigma methodology.

31906 Strat Performance Planning 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to purchase replacement vehicles for Police 
services that have met the Authority’s criteria of 100,000 miles.

31918 Service Vehicles for Police 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide for the configuration management of the fleet of 
CQ312 rail cars.

31926 Rail Car Mod Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The goal of this project is to develop a system-wide elevator 
modernization program. We will be utilizing available and unplanned 
maintenance data from the Office of Vertical Transportation, which will 
be combined with elevator condition inspection and evaluation 
information from an independent consultant, including code and ADA 
compliance items, to determine a recommended system-wide 
rehabilitation/replacement program. A specification will be developed to 
be placed out for public bid.

31927 Elevator Rehabilitation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is the second phase of a two-phase program to replace 
approximately 380 mainline audio frequency track circuit impedance 
bonds, compatible with the Alstom audio frequency track circuit dual 
module.

31934 Replace Impedance Bonds Ph 2 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to expand the CCTV infrastructure to all 
facilities with existing CCTV functionality; Migrates existing CCTV cameras 
from silo systems to the Omnicast CCTV network; Adds cameras located 
at escalators, elevators, tunnel portals, rail yards/end of line stations, 
remote Train Control Rooms, infrastructure protection at high density 
stations.

31936 CCTV System Expansion 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is for training activities related to security, both specific to 
MARTA Police Services and also Authority-wide.

31939 Security Training and Awareness 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

 Maintenance - $83,000 for 1st year up to $108,000 in year 5.

Operating Budget Impact 

Project Scope

This project involves capital improvements to the existing Avondale Yard 
and Armour Yard for providing train wash units at each location based 
upon train wash needs to be identified in the planning phase. The 
following are potential considerations at these locations: Avondale: 1) 
Review and determine status of existing train wash enclosure; 2) Replace 
train wash system in its general current location Armour Yard;  3) 
Remove/reconfigure existing train wash system in its existing location.

31956 Train Wash Replacement 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to provide the necessary track equipment to 
allow rail cars to stop at precise predetermined points along the platform 
in each rail station and to prevent the unintentional opening of doors on 
the wrong side of the train while at the platform.

31959 Door Safety Interlock

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

The savings result from additional revenue from retail concessions.

Operating Budget Impact 

Project Scope

This project will generate sustainable retail revenue streams through the 
strategic development of prioritized retail concepts. Retail concessions 
will be implemented through a phased approach.

31963 Rail Station Concessions 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project was created to assess the current state of the entire 
Automatic Train Control (ATC) and SCADA environments at RSCC. The 
program includes multiple related projects that simultaneously stabilize 
the current Train Control and Supervisory & Control systems through 
repair and replacement while seeking sustainable long term solutions 
until implementation of the Train Control and Supervisory & Control and 
Data Acquisition (SCADA) System Upgrade Project (31703).

31968 RSCC Stabilization 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

The savings result from less maintenance, extending the life of the lamps, 
less energy usage and less manpower hours.

Operating Budget Impact 

Project Scope

The purpose of the project is to upgrade the station Lighting controls for 
thirty-eight Rail Stations.

31969 Lighting Controls Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to prepare a new space suitable to house Rail 
Services Control Center, Bus Control Center, Police Communications 
Center, and an Emergency Operations Center in one integrated facility. 
This facility will include the control center theater, staff offices, training 
space, computer equipment and maintenance rooms, and all 
communications and train control equipment for the new Train Control 
Systems planned under the upgrade (TCSU) program. This facility will be 
developed in conjunction with Project 31703 – Train Control & SCADA 
Systems Upgrade (TCSU).

31970 Integrated Operations Center 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is to review and assess the current state of the entire Tunnel 
Ventilation System for the subterranean segments of the rail system.  It 
involves simultaneously stabilizing the current systems through repair 
and replacement while seeking sustainability for the long term. It is in 
the Authority’s best interest to remediate the system prior to full 
implementation of the Train Control System Upgrade (TCSU) which 
includes SCADA System modernization.

31977 Tunnel Ventilation System Rehabilitation and Up

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of the project consists of retaining the services of a highly 
qualified engineering firm to perform a structural assessment (detailed 
inventory and comprehensive inspection) of MARTA's tunnels, U-walls 
and retaining walls, culverts, and the scour evaluation of several MARTA 
structures over several creeks. The engineering firm will also perform 
quality control on MARTA's performed bridge inspections; provide 
recommendations on levels of rehabilitation needed to preserve MARTA's 
assets, and provide design services for rehabilitation of the structures.

31978 Structural Assess and Correct 2 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project is designed to replace the existing 4.1 Smart Zone MARTA 
Radio Infrastructure currently in use by MARTA. System replacement will 
bring the Authority’s complete radio infrastructure from analog 
technology to a fully digital voice/data, seamless, integrated, 
interoperable, scalable and operational system using Project 25 (P-25) 
technology. The Radio System Replacement is to be implemented system 
wide; the core Master Site, operations or dispatch centers, above ground 
transceiver sites, underground transceiver sites and subscriber units.

31987 Future Radio Infrastructure

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to install video event recorders in all buses, 
mobility vans, and non-revenue vehicles to monitor driver performance 
during a recorded event.

31988 Vehicle Event Recorders 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to perform legislatively mandated payroll tax 
upgrades throughout the year, perform upgrade of Oracle databases and 
related technologies to stay in compliance with technical specifications of 
Oracle software to continue to receive resolution to problems or software 
bugs and perform upgrade of business applications as they are released 
by Oracle

31991 Oracle Applications Compl Upgr 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to centrally monitor and control 
implementation of MARTA's Technology Security Policy and centrally 
manage the deployment of the policy across all systems and services. 
The solution will also allow MARTA to achieve compliance with External 
and Internal audit recommendations. 

31992 Enterprise Applications Security Management 

  Project Expenditures FY15 - FY19
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

By automating the controlled parking locations, MARTA will eliminate 
approximately $1,500,000 annually in labor cost.  In addition MARTA will 
generate  approximately $500,000 annually in parking revenue from the 
Operator. 

Operating Budget Impact 

Project Scope

The scope of this project is to automate MARTA’s (10) ten controlled 
parking locations by purchasing certified parking equipment and 
installing  infrastructure necessary for full functionality system-wide, 
including a centralized monitoring system; and replacing 6 of the (10) ten 
parking booths.

31993 Auto Parking Control System

  Project Expenditures FY15 - FY19
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These costs cover hardware and software maintenance for File Integrity 
Monitor and HSM (Hardware Security Modules).

Operating Budget Impact 

Project Scope

The scope of this project is to implement hardware, software 
modifications and security policies to ensure MARTA’s Automated Fare 
Collection (AFC) system is compliant with the Payment Card Industry 
Data Security Standard 2.0 regulation.

31995 Purchase Card Industry Compliance 
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides in-kind technical support to the Regional Transit 
Committee of the Atlanta Regional Commission.

31996 Regional Transit Comm Planning 
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project supports various issues that arise, requiring coordination 
with other transit operators in the Atlanta region or other partners. 
Currently, projects underway include monitoring the implementation of 
the 2009 Offset projects, coordination with land use and other 
transportation plans, coordination with issues resolving service (i.e. 
Megabus at Civic Center) and other projects. 

31997 Regional Service Plan and Coord 
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to implement a Vehicle Security Camera 
Solution with standardized equipment and functionality across the bus, 
mobility and rail fleet.

31999 Vehicle Security Cameras 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to implement a modern Video Analytic (VA) 
System to continuously and autonomously monitor the video images 
captured by the Authority's CCTV Cameras. The VA System will be 
programmed to detect activities that may threaten the safety and 
security of MARTA's patrons, staff, equipment and facilities.

32000 Video Analytics 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for Traction Power Substation (TPSS) SS1 
Equipment replacement.

32060 TPSS SS1 Equipment Rplcment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace Bus Maintenance Equipment 
including chassis dynamometers at Perry, Laredo, and Hamilton, lifts at 
Hamilton and Browns Mill, upgrade fuel focus equipment on the bus fleet, 
renovate and upgrade existing transmission dynamometer.

32061 Replace Bus Maintenance Equipment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide and install new UPS equipment and batteries, 
while removing and disposing of the existing non-functional equipment. 
Where possible, the UPS equipment for the auxiliary rooms and the train 
control rooms will be combined to minimize the need for new equipment. 
Provide automatic transfer switches, disconnect switches, and the 
conduit, cabling, and rewiring required to ensure dual power feeds. 
Provide load shedding equipment for locations where the ATC and 
auxiliary power UPS are combined.

32062 UPS Replacement Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project includes the following: Relocate non-revenue 
fleet vehicle service from Brady; Construct a new building combining 
Maintenance and Mobility Operations, which will accommodate office 
space for maintenance administrative staff, maintenance parts storage, 
and Mobility operations; Build new parking lots for mobility vans and 
employees; Build new fueling, bus wash and cleaner building; Remove 
and dispose environmentally contaminated soil.

32063 Brady Mobility Facility 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

These costs cover the maintenance contract to CNG firm to calibrate, 
test, and maintain equipment at Browns Mill, Laredo, and Perry.

Operating Budget Impact 

Project Scope

The scope of this project includes the following activities:
- Evaluate the 
condition of the Natural Gas Monitoring Systems at Perry, Laredo and 
Browns Mill Bus Facilities;
- Install portable Natural Gas Detection 
Systems at Laredo and Browns Mill as a temporary measure.  Emergency 
procurement;
- Replace three beam detectors located in the Browns Mill 
Paint Booths;
- Completely replace the Natural Gas Detection Systems 
located at Perry, Laredo and Browns Mill Bus Facilities.  The new system 
will have remote monitoring and diagnostic capabilities;
- Upgrade 
aging ancillary CNG Protection Systems at Perry, Laredo and Browns Mill 
Bus Facilities.  Include Motor Control Panels, Fans, Louvers and electrical 
distribution systems.

32064 CNG Protection Systems Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project encompasses various initiatives to sustain the existing 
Telephony Infrastructure throughout MARTA.  This should include 
upgrading/replacing and maintaining the aging voice systems 
infrastructure to improve system availability, reliability, and integrity.

32072 Telephone Sustainability 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will renew the lease for digital printing equipment currently 
used by MARTA's Print Shop.  This renewal creates the most cost 
effective solution based on current and future equipment configuration 
and workflow to provide the most efficient process improvements for the 
Authority’s document requirements.

32076 Printshop Equipment Lease 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows
It will be an increase in the operating costs for the new applications Bus 
Stop Maintenance and Blockbuster in FY15, FY16 and FY17.  Estimated 
amount is $53,000/year.

Operating Budget Impact 

Project Scope

This project provides for upgrading of the Trapeze suite products. The 
current Trapeze suite of products  provides numerous internal and 
external stakeholders with advanced technologies as it relates to fixed 
route scheduling, bus and rail trip planning for Customer Service Agents 
and via web and phone for our patrons, mobility services trip scheduling 
and trip booking, trip cancellations & confirmation capabilities via the 
web and via phone for our mobility patrons, and most recently Breeze 
Card balance check via phone.

32077 Trapeze Full Suite Upgrade

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

These costs are for software license maintenance.

Operating Budget Impact 

Project Scope

The scope of this project is to enhance MARTA’s current Oracle 
Enterprise Resource Planning (ERP) systems to include Oracle Sourcing 
and iSupplier functionality. Oracle Sourcing will enable the authority to do 
more and better sourcing through online collaboration and negotiation. In 
addition, it increases the sourcing bandwidth of procurement 
professionals, so they can exploit many more savings opportunities and 
capture more value from each. Online collaboration and negotiation 
makes it easy for experts from multiple organizations to exchange 
information, define requirements, conduct negotiation, and create new 
contracts.

32079 Oracle Sourcing 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The purpose of this project is to provide a high-level assessment and 
evaluation of potential transit improvements in the West Line corridor. In 
order to initiate the project in a timely fashion, the work activities have 
been divided into two phases. Phase I includes the project startup and 
initial outreach and coordination activities. Phase II, if needed, includes 
the balance of the project activities.

32083 West Line Extension Assessment 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The GA 400 corridor, in North Fulton County, has become a regional 
center for population and employment growth.  MARTA is conducting an 
Alternatives Analysis (AA) for the GA 400 Corridor. The AA is designed to 
capitalize upon the previous work completed in the Corridor with the 
objective of preparing a transit project for formal entry into the Federal 
Transit Administration (FTA) project development process.  After the 
adoption of the Locally Preferred Alternative (LPA), MARTA will examine 
the social, environmental, and economic impacts associated with the LPA 
as well as strategies to mitigate these impacts as required by the 
National Environmental Policy Act of 1969.

32084 GA 400 Corridor AA_EIS 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project supports implementation of MARTA's EMS at Armour Yard 
Rail Vehicle Maintenance Facility. The purpose of the EMS program is to 
help MARTA analyze, control, and reduce the environmental impact of its 
activities, products, and services and operate with greater efficiency and 
control. Individual projects related to significant environmental aspects 
have been identified and are underway to aid in the goal.

32085 Environmental Mgmt System 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to develop a community based emergency 
response team.  This team would be comprised of volunteers within the 
local community who desire to support and augment MARTA’s emergency 
responders during a major incident. Once the team is developed, they 
will be trained and equipped with the necessary tools and equipment to 
support an emergency operation.

32087 Comm. Emergency Response Team 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide target hardening of the hi-rail access points 
within the system, implement access control, CCTV, and intrusion 
detection technologies at each location.

32088 Hi-Rail Security Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to upgrade bus wash system at Perry, Laredo 
and Hamilton Garages. This entails specific scope for each facility, 
including removing and replacing the water reclamation system. In 
addition to bus wash components, electrical, mechanical, and utility 
trades are included.

32091 Bus Wash Systems Replacement 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will replace existing mercury vapor and high pressure sodium 
lighting fixtures with LED lights, which are more energy efficient, require 
lower maintenance and are environmentally friendly.  This project will 
also include any emergency upgrades to existing fluorescent fixtures.

32096 Lighting Fixtures Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will provide means for replacement or refurbishment of 
designated escalators that have reached or exceeded their useful lives. 
Existing escalator equipment to be replaced includes motors, wiring, 
drive chain, sprockets, steps, racks, guide tracks, and comb plates. New 
safety devices will be installed to comply with current code requirements 
and existing controls will be replaced with new remote-monitoring-ready, 
microprocessor-based controllers which are capable of being connected 
to a future remote-monitoring system. The contract will also provide for 
removal of existing escalator equipment and testing of the new or 
refurbished escalators.

32097 Escalators Rehabilitation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project involves purchasing and installing Bellows Cyclone Vacuum 
Systems at each fueling bay to eliminate dirt and trash during the nightly 
service process.  There will be three systems at each facility (Perry, 
Laredo, and Brady) that will be installed in a staggered timing to get new 
systems on-line sooner.

32099 Cyclone Blower Systems Installation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The Enterprise Data Storage Upgrade project will upgrade and expand 
the existing data storage infrastructure located at the MARTA 
Headquarters and Disaster Recovery Datacenters. The planned upgrades 
are intended to accommodate the Authority’s current and near-future 
data storage needs. It also will provide for the development of strategies 
designed to improve storage capacity planning and manage the growth 
of data.

32100 Enterprise Data Storage Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

MARTA will execute a merchant services agreement with a merchant 
credit and debit card processor for the purpose of providing transaction 
processing to include credit cards, PIN-based debit and signature-based 
debit cards.  The project will support the technical specifications required 
to configure network connections and system changes as needed at 
MARTA's primary and secondary Data Centers where credit/debit 
payment processing traffic is transmitted to the merchant for payment.

32102 Merchant Services 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will identify and prioritize station access improvements 
needed to implement the policies of Station Access hierarchy adopted in 
the Transit Oriented Development Guidelines.  Project team will work 
with Engineering, Architecture and facilities to identify specific projects 
and then with Finance to identify funding opportunities such as federal 
funding or from the Atlanta Regional Commission.

32104 Station Access Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project includes required ongoing project planning activities to 
define the scope, schedule and budget for project concepts prior to their 
consideration as candidates for inclusion in the capital program and 
subsequently the capital budget for FY 2015 and forward.  This project 
includes completion of initial project checklists, project origination 
documents and feasibility studies, where requested for candidate CIP 
projects.

32105 Scoping and Screening of Future CIP Projects 

  Project Expenditures FY15 - FY19

      ($In Thousands)

1,641.2

1,193.5

1,248.3

1,304.7

1,362.8

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

0

FY2016 ($)

0

FY2017 ($)

0

Operating Budget Impact Summary Cash Flows

544



FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to improve project control and delivery in a 
phased approach.

32106 Project Delivery and Project Controls Improveme

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

MARTA’s standby power supply network is comprised of stationary 
generators of varying age and condition. The generators provide 
temporary, back-up power to critical functions at bus and rail operating 
and maintenance facilities, the Garnett Street revenue collection 
processing facility and bus radio telecommunication towers in Alpharetta 
and Union City. This project will fund the replacement of 18 generators 
assessed to be of highest priority and lowest condition rating.

32109 Standby Power Supply Replacement-Generators 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project pertains to procure hardware and software to establish a 
new Risk Management Information System (RMIS).  The Authority is self-
insured and self-administers both liability and workers’ compensation 
claims.  This effort includes taking incident reports and statements, 
performing investigative work, interacting with government entities and 
dispersing payments to injured parties along with a host of other 
activities.  The RMIS is the most important tool the staff uses on a daily 
basis to handle the claims administration process.   The Office of Risk 
Management cannot operate efficiently and effectively without this critical 
knowledge base.

32110 Risk Management Information System (RMIS) Up

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will assist MARTA in developing a more strategic approach to 
expanding transit service in the short-term.  This will include 
implementation of Express Bus Service, Bus Rapid Transit, and other 
short-term infrastructure improvements.   Recognizing MARTA’s current 
budget constraints and the need to continue to improve transit service, 
this project will identify low cost short range transit solutions that will 
improve MARTA's current operations.  The work will serve as the 
foundation for MARTA’s Five-Year Strategic Service Plan and will be 
integrated into MARTA's long range transit improvement plan.

32111 Short Range Planning Projects 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

Phase II of this project is an initiative to align MARTA’s Asset 
Management Program with existing PAS 55 and pending ISO 55000 
standards. The objective is ISO 55000 certification with accompanying 
project documentation focused on the business case cost and benefits. 
This AMP Phase II will run concurrently with the already Federally funded 
Phase I and result in the establishment of an industry leading transit 
business model. 
 

32117 Asset Management Phase II 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will upgrade and expand the current wireless Local Area 
Network (LAN) to provide wireless LAN connectivity at all desired MARTA 
locations. Additionally, it will provide an increase in bandwidth to satisfy 
users communication needs, increase scalability to support an increasing 
number of users as MARTA grows, improve security to defend the 
network against various attacks,  improve management capabilities, 
guarantee reliability and performance,  support future technology 
developments and  accommodate enterprise-class network demands.

32119 Enterprise Wireless LAN Expansion 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the installation of High Volume Low Speed 
Ceiling Fans in the Roofing system to promote the movement of air 
throughout the shop floor.

32121 Armour Yard Vehicle Maintenance Facility Ventil

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to design and construct/rehab the Fire 
Protection System for Avondale Yard.

32122 Avondale Fire Hydrant System Renovation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The primary scope is to replace the failing HVAC units on the building. 
Other small  projects would  consist of upgrades and replacements of 
other failing assets including:  HVAC, Plumbing, Electrical, Systems,  & 
Architectural systems.

32123 HQ Annex Renovations 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This program is to rehabilitate, replace, secure and respond to life safety 
critical and time-sensitive projects including infrastructure throughout the 
Authority. This includes rehabilitation or replacement of sidewalks, 
flooring replacing station platform safety warning strips, signage, and 
artwork; installing lighting, fire alarm, drainage systems, hvac units, 
rehabilitating handrail structures, replacement or rehabilitation of parking 
lots, renovate or rehabilitation of existing mechanical equipment, 
structural rehabilitation, track rehabilitation, small interior renovations, 
roofing rehabilitation, security related projects, and all other time 
sensitive and safety critical projects that requires immediate attention.

32124 Facilities Upgrade Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for continued monitoring and analysis of vehicle 
performance and failure patterns. Each MARTA fiscal year LCARE 
campaigns will consist of a scheduled list of vehicles that fall into the 
current periodic time interval cycle. These periodic cycles will continue 
throughout each vehicles useful life repeating at the end of 
the asset time interval (every 42, 60 & 84 months).

32125 MARTA Reliability Centered Maintenance Progra

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to build a new infrastructure to support the 
latest versions of Microsoft web applications and also upgrade the web 
tools and legacy web applications.

32126 ItsMARTA.com and Mobile Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to bring the Customer Care system to a 
current state: 
1. Procure and build hardware to support the latest 
software version.
2. Upgrade HEAT and implement the new Web User 
Interface.
3. Implement the Heat Survey Tool to enable Customer Care 
to poll users on their service.
4. HMC - Monitors e-mail address to 
determine if the email files are requesting trouble assistance. 
5. 
Upgrade ORACLE Database 11G Release 2.

32127 HEAT Upgrade 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to fund the Planning stage to Concept 
Definition stage. DEO will conduct an assessment of the marketplace to 
solicit vendors that provide an automated solution that supports the 
complex DEO case management responsibilities. The new system will 
enable MARTA to perform spend analysis, capture demographical data 
target for the disadvantaged for business opportunities, develop 
capabilities to cross-reference EEO complaints, and enable electronic 
scan and upload of forms and supporting documentation.

32128 DEO Automation 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

Enterprise Technology Security (ETS) is the platform to ensure that the 
Authority is meeting all regulatory requirements for information 
technology security, not exposing sensitive infrastructure operations, and 
mitigating unwanted information risks of the Authority and its’ 
stakeholders. Proactive security oversight management must anticipate 
and model various threats, likelihoods, and impacts to the Authority, in 
addition to the selection of and prioritization of controls to bring 
information systems in line with acceptable risk tolerance.

32129 Enterprise Technology Security 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to develop new car specification incorporating 
new technology, and enhancements for the purchase and delivery of new 
cars in conjunction with the existing CQ310/CQ311 cars reaching their 40 
year useful life dates. The specification and procurement strategy shall 
include various cost saving strategies including alternatives for MARTA 
Senior Management consideration such as vendor owned fleet, contractor 
maintenance and a two option vehicle procurement.

32130 CQ310_CQ311 Rail Car Replacement Program 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The purpose of this project is to provide Rail Car Maintenance a means 
for procuring spare parts that are identified as Rotables which are not 
purchased through MARTA's inventory process and are outside the 
LCARE Program. Rotables purchased by this project will be used 
specifically for running repairs to vehicles (subsystem equipment) that 
are not being serviced by other concurrent rail car programs.

32131 Rail Car Rotables 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project funds the annual funding needs for MARTA's annual 
environmental management fee program.

32132 Environmental Management - Annual Fee Progra

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to develop and implement a comprehensive 
security and emergency management program, to capture and analyze 
FEMA, FTA and TSA related security hazard data/events and develop an 
overall emergency management hazard analysis program for security 
related systems, to implement the appropriate infrastructure to capture 
and analyze data on security related events as well as to mitigate, to 
assess the Authority's different security systems for deficiencies and gaps 
that may require repair or upgrade, to ensure that those systems, such 
as C-Cure and Cyber Security are current and in a state that is prepared 
for implementation into a solution that integrates the various security 
systems within the Authority. 

 
 

32144 Security and Emergency Mgmt CAP

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to upgrade and revise the MARTA Design 
Criteria standards for civil and structural with other engineering 
disciplines to follow. The other disciplines that will be improved are 
electrical, mechanical, communication, systems and architecture. This will 
be the initial phase of improving and revising all MARTA Design Criteria 
Guidelines to adhere to current industry standards and implement new 
design practices. The design criteria standards have not been updated 
since the late 1980’s and have been long overdue for improvement.

32145 MARTA Design Criteria Update

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to implement Authority approved guidelines 
and procedures recommended by NIST 800-82 for Industrial Control 
Systems (ICS) in which: (1) Builds a culture of cyber security integrated 
within control systems, (2) Assesses and monitors risks, (3) Develops and 
implements risk reduction and mitigation measures, and lastly (4) 
Manages incidents in an effective manner.

32149 Cyber Security for Control Systems

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope



The project will propose to add new and replace old cameras within 
parking lots and decks, Park and Ride facilities, traction power substation 
buildings, MARTA support buildings, facilities for infrastructure protection, 
interior of maintenance facilities and add additional cameras as needed 
at rail stations. Additionally, the project will propose to upgrade video 
quality of older, existing cameras by replacing them with new, high 
resolution units.
  

32150 CCTV System Expansion II

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace aging vehicle and truck shop 
equipment lift systems. This will enhance the effectiveness and 
production capability of the rail car maintenance staff and provide 
reliable lift system that will increase the availability of the equipment.

32151 Avondale Vehicle Maintenance Facility Jack_Lift 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to extend the useful life of the Avondale rail 
car maintenance through major overhaul and improvement.  This 
overhaul and improvement will enhance efficiency and increase capacity 
by adding 2 in floor vehicle lifts, modernizing the roof to increase natural 
lighting, coating/painting the ceiling and walls with light reflectance 
paint, installing high volume ceiling fans, replacing all missing windows, 
installing high efficiency windows, and leveling and resurfacing all floors. 
Additionally, HVAC system in the blow-pit needs to be upgraded, a 
vacuum system and platform level access added.

32152 Avondale Vehicle Maintenance Facility 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will allow for the conversion of all documents currently 
loaded in the CATBASE Illustrated parts catalog (IPC) and uploaded into 
Documoto. The hyperlinks from pages to corresponding parts will also be 
converted. 

32153 Illustrated Parts Catalog Upgrade

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to investigate and look into the engineering 
needs to the technical connections and begin design phase. SOP on the 
new process will also be developed. The planning phase of this project 
will address the following items:  Detail Review of Facilities, Review 
Existing Access Control Systems, Identify Hardware & Software 
Weaknesses, Integration Capabilities of Current Systems, Expansion 
Capabilities Including Biometric Sensor, Investigate Technology & 
Capabilities, Review & Recommend Procedural Changes.

32154 Station Supply Room Security - Planning Only

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project requires additional software maintenance costs.

Operating Budget Impact 

Project Scope

The scope of this project is to purchase an enhanced add on module for 
present trapeze system in order to respond quickly to service issues that 
affect on-time performance and response to operator and customer 
issues.
 



32155 Trapeze Pass Para Cutter Module 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows This project requires additional software maintenance costs.

Operating Budget Impact 

Project Scope



The scope of this project is to purchase a module that will review and 
recommend settings and parameters to the Trapeze Pass Scheduling and 
Dispatch system enabling efficient and realistic scheduling of trips to 
improve operator on-time performance.

32156 Trapeze Pass Health Check 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for procuring and installing bus and rail training 
simulators. This will allow for "street" to occur at any time without tying 
up trainer resources. Being able to simulate any route, rail alignment or 
service district corridor provides a complete training experience. Having 
the ability to simulate any driving condition can only benefit students 
under real on street situations.

32157 Bus and Rail Training Simulators 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project seeks to continue the Departmental and end user build out 
of SharePoint sites, environments, workflows and customizations 
requested recently.

32158 SharePoint Departmental Special Projects 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to develop  technology-independent mobile-
based client applications that run on the device itself.  PIS will deliver 
regional operational flexibility and integration by seamlessly accepting 
data feeds from regional operator automated vehicle locator systems, 
scheduling systems, dispatch systems and other 3rd party systems. 

32159 Passenger Information System (G0616)

  Project Expenditures FY15 - FY19

      ($In Thousands)
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Operating Budget Impact Summary Cash Flows

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to develop a policy and procedures to 
manage all smart mobile devices (smart phones and laptops) that 
synchronize or access MARTA's enterprise system and control MARTA's 
data. The product of choice must have the ability to manage the access 
of mobile devices and its content in compliance with the preset policies.

32160 Bring Your Own Device (BYOD) 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to procure a policy/procedures management 
solution for the development, approval, and maintenance of the 
Authority's policies, administrative guidelines, and procedures.
 

32161 Policies, Administrative Guidelines and Procedur

  Project Expenditures FY15 - FY19

      ($In Thousands)
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 Annual operating costs of $758,115 (based on 60 hours/day x 255 
days/year (weekday only) x $30.35/hr) + (600 mi/day x255 days/year 
(weekday only) x $1.92/mi). 

Operating Budget Impact 

Project Scope

The scope of this project is to investigate and implement a community 
connector service which will supplement, complement or replace fixed 
route service in some parts of the service area. Investigation will include 
centers of density which have the ability to attract choice riders to the 
MARTA system if it is convenient for them to be transported to a rail 
station or to a business district or office without the need to use their 
personal vehicle.  Implementation will include the purchase of vehicles 
that satisfy the infrastructure of the study area which can be operated by 
MARTA employees or contracted out to the private sector. The 
equipment is similar to the Glaval Titan II LF (low floor) coach.

32162 Community Circulator

  Project Expenditures FY15 - FY19

      ($In Thousands)

645.6

8.0

0.0

0.0

0.0

0 100 200 300 400 500 600 700

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

758,115

FY2016 ($)

758,115

FY2017 ($)

758,115

Operating Budget Impact Summary Cash Flows

561



FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to establish a Backup Integrated 
Operations Center to house facilities for: Rail Operations, Bus Operations, 
Police Communications Operations, Emergency Command Room, 
Associated spaces inlcuding offices and a computer room.

32163 Backup Integrated Operations Center

  Project Expenditures FY15 - FY19

      ($In Thousands)
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There may be software maintenance cost associated with mobile fare 
payment application.  

Operating Budget Impact 

Project Scope

The scope of this project is to select a mobile payment application based 
on user requirements, conduct a pilot program for the mobile payment 
applications, solicit user community and support staff for feedback, 
develop a RFP based on the pilot program, obtain board approval for 
procuring a solution for the mobile payment, select a vendor and award 
the contract, implement the mobile payment, transition to day-to-day 
operations, conduct lesson learned, close the project.
 

 

32164 Mobile Fare Payment

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The project scope is to create an objective view of MARTA’s current 
condition in regards to its funding streams, work flow processes, 
organizational structure, outcomes measurement, client satisfaction, 
employee turnover/overtime use from a full systems thinking approach.  
The assessment will provide a view or views of where the organization 
stands and highlight opportunities that management can leverage its 
current assets or choose to do things differently in order to maximize 
organizational efficiency and effectiveness.

32165 Organizational Assessment Program

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The purpose of this project is to provide support for the initial analysis of 
opportunities which may be brought to MARTA by developers.  The 
project will provide at least partial support for preliminary engineering 
and architecture activities to allow MARTA to make a decision as to 
whether to move forward with a project concept.

32166 Support for Developers Requests

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project addresses remedial and ongoing operational efforts to 
ensure safe operation of hydraulic lifts and encompasses scope definition, 
cost estimate, procurement of product and services, implementation, 
operations and maintenance. The project specifically cover remediating 
all equipment sites that pose an environmental and operational safety 
hazards to include repair/replace or removal, and closure/fill-in of lifts no 
longer in use.

32167 Authority Wide Hydraulic Lift Repair Replacemen

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to identify an enterprise content/document 
management system to automate and implement information governance 
and to establish controls over the vast amount of content being stored on 
MARTA systems. The system would include a collection of definitions, 
best practices and industry standards for information governance as well 
as implementation of software and hardware that would be the initial 
steps to a comprehensive solution that integrates with existing 
technology.

32168 Enterprise Content Document Management 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to procure and implement a new Balance 
Score Card tool, to develop custom analytics that will automate the 
process for updating and populating the Passenger Environment report 
for the office of Research and Analysis, to design and create for the 
Office of Safety and QA data marts from various systems in one location 
OBIEE.

32169 Business Intelligence Dashboards Analytics 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This program and the projects developed will be vetted through 
Technology Working group and Technology Steering Committee process 
defined in the Technology governance charter. 

32170 Technology System Enhancements

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to Implement the Oracle Time & Labor (AT 
&A), Implement FMLA functionality in Oracle, Implement Oracle Payroll 
Enhancements, Implement a REMIS replacement for Disability claims 
tracking, Implement AP Enhancements (Cash Management and Automate 
AP Invoicing- self billing for PO 3 - way matches), Implement the GEC 
Reporting functionality.

32171 Oracle Application Enhancements 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project will finish design documents, project books, and bid 
documents that provide instructions and specifications to prospective 
contractors to replace all station phones, call boxes, parking desk phones 
and other phone devices.

32172 Rail Station, Wayside, Parking Deck Phones and 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The Breeze program maintains the smart card payment technology 
system and components. The existing Breeze environment is scalable to 
plan, design and implement a new fare collection environment driven by 
technology to be  as open and flexible as possible to maximize the 
Authority investment.

32173 Plan, Design and Implement New Fare Collection 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope includes purchase or fabrication of new bus stop signage, 
assembly with route and service information, removal of existing bus stop 
signage, and installation of the new signage.  New signage can be based 
on designs completed by ARC's Unified Bus Stop Signage Design Project.  
Signage replacement would occur system-wide at roughly 8,800 bus 
stops.

32174 Bus Stop Sign Replacement Upgrade

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

There is significant developer support required as a result of the re-
development requirements related to the construction of the new Georgia 
Dome.  This project assists MARTA in preparing for changes associated 
with redevelopment of Georgia Dome.

32175 Georgia Dome Re-development Support

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to replace the current station graphics with 
new current and up to code graphics systemwide. The graphic design will 
be done inhouse and a priority list of stations would be set forth in order 
to phase the signage replacement and make it manageable.

32176 Station Signage - Planning

  Project Expenditures FY15 - FY19

      ($In Thousands)

500.0

500.0

0.0

0.0

0.0

0 100 200 300 400 500 600

FY2015

FY2016

FY2017

FY2018

FY2019

F
is

c
a
l 

Y
e
a
rs

FY2015 ($)

0

FY2016 ($)

0

FY2017 ($)

0

Operating Budget Impact Summary Cash Flows

568



FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to extend the life cycle of the assets. The 
program will include refurbishments to finishes, floors, and structure.

32177 Rail Station Asset Refurbishment Program

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to establish a Facilities Help Desk to receive 
trouble calls pertaining to: utilities (gas, water, electric), elevator and 
escalator, landscaping, and custodial services for all Authority owned 
buildings, rail stations, rail yards, parking facilities, bus garages, and real 
estate. Facility Maintenance Help Desk will provide a single point of 
contact for customers to report Facilities related problems. The Help Desk 
will function as part of the Rail Service Control Center (RSCC) 
receiving incident identification numbers to create Service Requests (SR) 
and Work Orders (WO) for rectifying service interruptions based on 
established Service Level Agreements (SLA). 

32178 Facilities Maintenance Help Desk - Planning Only

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

The scope of this project is to construct and build a cleaning platform 
similar to that of Armour Yard. This will reduce the need for employees 
to enter the yard at ground level while performing vehicle servicing.

BB003 Rail Car Cleaning Platforms 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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The operating impact is comprised of: Annual maintenance cost of $ 
39,000;  Annual custodial cost of $51,574;  Annual security cost of 
$315,545 for additional police officer; Annual station agents cost of 
$199,895.

Operating Budget Impact 

Project Scope

This project provides for a new entrance to the station with two 
pedestrian bridges spanning North and South bound GA 400 to connect 
to existing and future developments. There is a stair/elevator tower on 
the east side of GA 400. The entrance includes new fare gate array, 
stairs and elevator.  There is an elevated ramp and walkway on the west 
side of GA 400. The existing emergency stair and bridge over GA 400 
southbound will be removed.

FO143 Buckhead Station North Entrance 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

APPROVED PROJECT DETAIL

This project requires additional software maintenance costs.

Operating Budget Impact 

Project Scope

This application will allow immediate response to service failures and 
maximization of resources to maintain higher on-time performance.

POC26 Trapeze Real Time Views 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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This project has been reviewed and there are no additional operating 
costs.

Operating Budget Impact 

Project Scope

This project provides for the installation of a newly manufactured wheel 
truing machine, chip collection system, and control system. Additionally, 
contract should include options for contract yearly preventive 
maintenance services and contract operations services for Rail Car 
Maintenance oversight.

POC45 Avondale Wheel Truing Replacement 

  Project Expenditures FY15 - FY19

      ($In Thousands)
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

 CAPITAL IMPROVEMENT PROGRAM FUNDING

Funding Source Description

MARTA Sales Tax, Bond Sales, Interest

Federal GA-03-0081 200,000

GA-04-0031 19,545,173

GA-04-0036

GA-05-0036

GA-34-0001 3,200,000

GA-54-0001 3,500,000

GA-58-0001 250,000

GA-90-X130 350,000

GA-90-X159 160,000

GA-90-X313 240,000

GA-90-X335 220,000

GA-95-X027 4,600,000

GA-95-X028 150,000

GA-96-X005 3,752,989

FY11/12 TSGP 300,000

SUBTOTAL

State Track Rehabilitation Grants

TOTAL

55,432,000

1,000,000

56,432,000

FY15 Funding Level

264,476,404

18,803,838

160,000

MARTA's  FY15 Capital Improvement Program is supported by  a 
general fund with revenue sources as follows: $55,432,000 of federal 
funding, $1,000,000 of State of Georgia funding, and $264,476,404 of 
MARTA funding.  The following pages detail the  Federal Grants  that  

support the funding of the FY15 Capital  Improvement Program.  The 
Capital Improvement Program (CIP) is funded from four primary sources.  
These sources are defined in the  Financial Summary Section of this 
document.  The following  outlines the funding of the FY15 CIP.  
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-03-0081

Date Awarded: July 2006

Est Completion: December 2015

Scope

Funding

Federal Capital 2,428,541 0 200,000 2,228,541

MARTA Capital 607,135 0 50,000 557,135

Total 3,035,676 0 250,000 2,785,676

Budget

Hamilton Renovations 3,035,676 0 250,000 2,785,676

Total 3,035,676 0 250,000 2,785,676

GA-03-0081
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years
This grant will provide additional federal funding under FTA Section 5309 

Bus and Bus Facilities Program for the renovations and upgrades of the 

MARTA Hamilton Boulevard Bus Garage.   The project will update the 
facility to accommodate clean fuel (CNG) technology and bring the 

facility to a state of good repair.  The scope of work includes  build out 
of auxiliary facilities such as the fueling and bus wash operations and 

security and lighting improvements. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-04-0031

Date Awarded: February 2013

Est Completion: December 2016

Scope

Funding

Federal Capital 53,231,200 11,709,286 19,545,173 21,976,741

MARTA Capital 13,307,800 2,927,322 4,886,293 5,494,185

Total 66,539,000 14,636,608 24,431,466 27,470,926

Budget

Brady Mobility Phase I/II 40,500,000 5,382,611 23,675,000 11,442,389

Brownsmill Bus Facility 7,035,000 0 0 7,035,000

Bus Procurement 8,750,000 8,543,534 206,466 0

Hamilton Renovations 8,125,000 0 200,000 7,925,000
Asset Mgt System 2,129,000 710,463 350,000 1,068,537

Total 66,539,000 14,636,608 24,431,466 27,470,926

GA-04-0031
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years
This grant award includes FTA  FY2010-FY2011 State of Good Repair 

Discretionary program funding and includes three Marta projects:  Brady 

Mobility Phase I/II, Brownsmill Bus Facility, and the Asset Management 
System.  The Brady Mobility Project is a two-phased reconstruction and 
replacement program for the MARTA Brady Mobility Facility, which operates 
and maintains MARTA's Mobility Fleet. The project increases operational 

effectiveness and brings the facility to a state of good repair.  Phase I 
replaces modular trailers with a permanent-use facility. Phase II includes 

sitework, infrastructure improvements and construction of new vehicle 

wash, fueling and cleaning facilities.  The renovations to the Brownsmill Bus 
Facility, which opened in 1977, include environmental  and ADA upgrades,  

HVAC and lighting improvements, and CNG detection system replacement. 
The Asset Management Improvement Project will provide upgrades to 
MARTA's existing asset management system to include elements compliant 

with ongoing  FTA State of Good Repair efforts. 
A grant amendment includes funding support for the Hamilton Bus Facility 

renovations, MARTA's clean fuel bus procurement, and additional funding 
support for the Asset Management Program. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-04-0036

Date Awarded: September 2011

Est Completion: December 2015

Scope

Funding

Federal Capital 1,745,376 0 160,000 1,585,376

MARTA Capital 436,344 0 40,000 396,344

Total 2,181,720 0 200,000 1,981,720

Budget

B'mill Paint Booth Renov 2,081,720 0 190,000 1,891,720

Project Administration 100,000 0 10,000 90,000

Total 2,181,720 0 200,000 1,981,720

GA-04-0036
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years
This grant provides a portion of the funding for the MARTA Brownsmill Bus 
Facility Paint Booth Renovation using FTA Sec 5309 Bus & Bus Facility funds. The 
project includes replacement of four (4) paint booths and upgrade of two (2) 
paint booths. The renovations include technology improvements that will provide 
for a more energy, cost and functionally efficient maintenance operation. 
Additionally, the new paint booths will have the capability to accommodate 
various vehicle sizes, to include articulated buses, which will provide operational 
flexibility for both MARTA and the Atlanta region when determining the vehicle 
fleet best suited to future transit service 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-05-0036

Date Awarded: June  2011

Est Completion: December 2016

Scope

Funding

Federal Capital 42,650,000 5,652 18,803,838 23,840,510

Federal Operating 24,350,000 24,350,000 0 0

MARTA Capital 10,662,500 1,413 4,700,960 5,960,127

MARTA Operating 6,087,500 6,087,500 0 0

Total 83,750,000 30,444,565 23,504,798 29,800,637

Budget

Rehab/Renov Line Equip 9,375,000 7,065 6,500,000 2,867,935

Rehab/Renov Rail Station 8,125,000 0 5,000,000 3,125,000

Train Control Sys Upgrade 35,812,500 0 12,004,798 23,807,702

Preventive Maintenance 30,437,500 30,437,500 0 0

Total 83,750,000 30,444,565 23,504,798 29,800,637

Future 

Years
GA-05-0036

Grant 

Budget
Prior Year 

Expense

FY15 

Budget
This grant is funded by FFY10-FFY12 Sec 5309 Fixed Guideway Modernization 
Program Funds apportioned to the Atlanta Urbanized Area and suballocated 
to MARTA. .  This grant is requested for   Systemwide Track Rehabilitation 
and Renovation Projects, the Train Control System Upgrade Project, Rail 
Station Rehabilitation Projects, and Preventive Maintenance. The project 
continues to provide funding for the systemwide trackway and rail station 
rehabilitation and renovation projects as these are multi year phased 
programs. The Train Control Systems Upgrade project will acquire technology 
components and professional services to implement an upgrade to the 
current Train Control (TC) and Supervisory Control and Data Acquisition 
(SCADA) systems. In addition, this project will integrate the various elements 
of train control into one single platform for ease of use and  efficiency.  
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-34-0001

Date Awarded: June 2014

Est Completion: December 2015

Scope

Funding

Federal Capital 5,924,745 0 3,200,000 2,724,745

MARTA Capital 1,481,186 0 800,000 681,186

Total 7,405,931 0 4,000,000 3,405,931

Budget

Vehicle Procurement 7,405,931 0 4,000,000 3,405,931

Total 7,405,931 0 4,000,000 3,405,931

GA-34-0001
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years

This grant is funded by FY14 Section 5339 Bus and Bus Facilities  Program 
funds  apportioned to the Atlanta Urbanized Area and suballocated to 
MARTA. This grant is requested for  the procurement of clean fuel 
replacement buses. The buses included in this request will replace aging 
2000-model year vehicles as necessary to maintain the bus fleet in optimal 
condition as outlined in the Bus Replacement Plan. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-54-0001

Date Awarded: September 2013

Est Completion: December 2017

Scope

Funding

Federal Capital 35,000,000 0 3,500,000 31,500,000

Federal Operating 23,000,000 15,000,000 8,000,000 0

MARTA Capital 8,750,000 0 875,000 7,875,000

MARTA Operating 5,750,000 3,750,000 2,000,000 0

Total 72,500,000 18,750,000 14,375,000 39,375,000

Budget

Rehab/Renov Line Equip 11,500,000 0 625,000 10,875,000

Rehab/Renov Rail Station 7,437,500 0 1,750,000 5,687,500

Train Control System Upgrade 24,812,500 0 2,000,000 22,812,500

Preventive Maintenance 28,750,000 18,750,000 10,000,000 0

Total 72,500,000 18,750,000 14,375,000 39,375,000

Future 

Years
GA-54-0001

Grant 

Budget
Prior Year 

Expense

FY15

Budget
This grant award is funded under FTA Section 5337 State of Good Repair 
Program funds apportioned to the Atlanta Urbanized Area amd suballocated 
to MARTA.  This grant is requested for   Systemwide Track Rehabilitation 
and Renovation Projects, the Train Control System Upgrade Project, Rail 
Station Rehabilitation Projects, and Preventive Maintenance.  The project 
continues to provide funding for the systemwide trackway and rail station 
rehabilitation and renovation projects as these are multi year phased 
programs. The train control systems upgrade project will acquire 
technology components and professional services to implement an 
upgrade to the current Train Control (TC) and Supervisory Control and Data 
Acquisition (SCADA) systems. In addition, this project will integrate the 
various elements of train control into one single platform for ease of use 
and efficiency.  
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-58-0001

Date Awarded: August 2007

Est Completion: December 2015

Scope

Funding

Federal Capital 13,977,090 10,311,578 250,000 3,415,512

State Capital 1,417,842 1,417,842 0 0

MARTA Capital 2,075,930 1,160,052 62,500 853,378

Total 17,470,862 12,889,472 312,500 4,268,890

Budget

Bus Procurement 12,889,472 12,889,472 0 0

Hamilton Maint Fac Renov 4,581,390 0 312,500 4,268,890

Total 17,470,862 12,889,472 312,500 4,268,890

GA-58-0001
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years

This grant is funded from FFY06-FFY09 Section 5308 Discretionary Bus 
and Bus Facilities Program funding.   The initial grant award provides 
funding for the procurement of CNG and clean fuel technology buses. A 
subsequent amendment provides funding support for the Hamilton bus 
facility renovation to accommodate clean fuel technology (CNG) and 
increase operation and cost efficiencies. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-90-X130

Date Awarded: March 2000

Est Completion: December 2015

Scope

Funding

Federal Capital 32,278,400 24,403,402 350,000 7,524,998

MARTA Capital 8,069,600 6,100,851 87,500 1,881,249

Total 40,348,000 30,504,253 437,500 9,406,247

Budget

Laredo CNG Conversion 16,819,107 16,819,107 0 0

Hamilton Renovation 10,001,649 157,902 437,500 9,406,247

Bus Procurement 13,527,244 13,527,244 0 0

Total 40,348,000 30,504,253 437,500 9,406,247

Future 

Years
GA-90-X130

Grant 

Budget
Prior Year 

Expense

FY15

Budget
This grant is funded from flexed FHWA funds. The initial grant award  and 
first amendment funded the conversion of the Laredo bus  maintenance 
garage to a CNG fueling facility and the procurement of  CNG fueled buses.  
Additional enhancements were made to the facilities at  Laredo through 
rehabilitation and/or replacement of some of the service  buildings. 
Subsequent amendments for $10,000,000 have been awarded to partially 
fund the renovations at the Hamilton bus maintenance garage, purchase of 
real estate and  equipment to support the renovation.  The Hamilton 
Renovation project is  funded with various FTA grant awards and Marta 
local funds. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-90-X159

Date Awarded: March 2003

Est Completion: March 2015

Scope

Funding

Federal Capital 4,320,000 3,218,374 160,000 941,626

Marta Capital 1,080,000 804,593 40,000 235,407

Total 5,400,000 4,022,967 200,000 1,177,033

Budget

West Line AA/DEIS 5,000,000 4,022,967 200,000 777,033

Signal Priority Project 400,000 0 0 400,000

Total 5,400,000 4,022,967 200,000 1,177,033

GA-90-X159
Grant 

Budget
Prior Year 

Expense

FY15 

Budget

Future 

Years

This grant includes funding for the West Line Alternatives Analysis Study, Draft 
Environmental Impact Statement (DEIS) and partial funding for the Final 
Environmental Impact Statement (FEIS) and Preliminary Engineering (PE) phases 
of the study. The FEIS/PE work will be based on the findings of the Alternatives 
Analysis and DEIS. Due to economic conditions and changes in Georgia 
Department of Transportation plans, the project has experienced several delays. 
Currently, the scope includes a reassessment of alternatives and transit 
improvements in the West Line Corridor. The grant scope also includes funding 
for an analysis of implementing BRT in selected corridors within the MARTA 
service area utilizing results from a prior BRT study that identified feasible 
corridors and a signal priority project. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-90-X313

Date Awarded: July 2012

Est Completion: June 2015

Scope

Funding

Federal Capital 1,016,277 0 240,000 776,277

Federal Operating 47,346,163 43,236,065 4,110,098 0

MARTA Capital 254,069 0 60,000 194,069

MARTA Operating 11,836,541 10,809,016 1,027,525 0

Total 60,453,050 54,045,081 5,437,623 970,346

Budget
Preventive Maintenance 57,315,999 52,178,376 5,137,623 0

Fuel Allotment 1,866,705 1,866,705 0 0

Transit Enhancement 635,173 0 100,000 535,173

Surveillance/ Security 635,173 0 200,000 435,173

Total 60,453,050 54,045,081 5,437,623 970,346

GA-90-X313
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years

This Section 5307 grant  award is for funds allocated per the FTA’s 
Urbanized Area Formula Program for the Federal Fiscal Year  2012. 
Currently identified efforts to be funded by this grant include  preventive 
maintenance activities, fuel allotment for electric propulsion, transit 
enhancement project for the Audio Visual Information System (AVIS) 
program, and various  security projects. The grant amendment 
subsequently submitted provides additional funding for the continuation of 
preventive maintenance, transit enhancements, and security projects. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-90-X335

Date Awarded: July 2013

Est Completion: December 2015

Scope

Funding

Federal Capital 1,000,000 0 220,000 780,000

Federal Operating 32,273,575 0 32,273,575 0

MARTA Capital 250,000 0 55,000 195,000

MARTA Operating 8,068,394 0 8,068,394 0

Total 41,591,969 0 40,616,969 975,000

Budget

Preventive Maintenance 40,341,969 0 40,341,969 0

Transit Enhancement 225,000 0 100,000 125,000

Rehab/Renov Ped Access 437,500 0 75,000 362,500

Surveillance/ Security 587,500 0 100,000 487,500

Total 41,591,969 0 40,616,969 975,000

GA-90-X335
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years

This grant is funded with FY14 Section 5307 Urbanized Area Formula Programs 
funds  apportioned to the Atlanta Urbanized Area and suballocated to MARTA.  
Currently identified efforts to be funded by this grant include preventive 
maintenance for bus and rail operations, ADA Paratransit service, transit 
enhancements and security projects. 
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-95-X027

Date Awarded: September 2013

Est Completion: December 2016

Scope

Funding

Federal Capital 23,200,000 2,000,000 4,600,000 16,600,000

Federal Operating 10,000,000 5,000,000 5,000,000 0

MARTA Capital 5,800,000 500,000 1,150,000 4,150,000

MARTA Operating 2,500,000 1,250,000 1,250,000 0

Total 41,500,000 8,750,000 12,000,000 20,750,000

Budget

Vehicle Procurement 10,000,000 2,500,000 2,500,000 5,000,000

Paratransit Vehicle Proc 5,000,000 0 2,000,000 3,000,000

Preventive Maintenance 12,500,000 6,250,000 6,250,000 0

Rail Renovation Projects 9,000,000 0 750,000 8,250,000

ADA Accessibility 5,000,000 0 500,000 4,500,000

Total 41,500,000 8,750,000 12,000,000 20,750,000

Future 

Years
GA-95-X027

Grant 

Budget
Prior Year 

Expense

FY15

Budget

This grant award is funded with FY12 FHWA flexible funding under the  FTA 
Surface Transportation Program for bus and rail operations preventive 
maintenance, ADA Accessibility at the MARTA rail stations, and Rail System 
renovation projects to include the Audio Visual Information System project 
and the Tunnel Fan renovation/rehabilitation project.  
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-95-X028

Date Awarded: July 2013

Est Completion: December 2015

Scope

Funding

Federal Capital 2,000,000 0 150,000 1,850,000

MARTA Capital 500,000 0 37,500 462,500

Total 2,500,000 0 187,500 2,312,500

Budget

Hamilton Renovations 2,500,000 0 187,500 2,312,500

Total 2,500,000 0 187,500 2,312,500

GA-95-X028
Grant 

Budget
Prior Year 

Expense

FY15

Budget

Future 

Years

This grant will provide funding from FFY10 flexible funding under the FTA 
Surface Transportation Program (STP)  for the renovations and upgrades of 
the MARTA Hamilton Boulevard Bus Garage. The project will update the 
facility to accommodate clean fuel technology and bring the facility to a 
state of good repair. The scope of work includes  build out of auxiliary 
facilities such as the fueling and bus wash operations and security and 
lighting improvements.   
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: GA-96-X005

Date Awarded: August 2009

Est Completion: February 2015

Scope

Funding

Federal Capital 34,925,119 31,172,130 3,752,989 0

Federal Operating 22,750,662 22,750,662 0 0

MARTA Operating 0 0 0 0

MARTA Capital 0 0 0 0

Total 57,675,781 53,922,792 3,752,989 0

Budget

Bus Procurement 6,965,041 6,965,041 0 0

Preventive Maintenance 17,818,825 17,818,825 0 0

Operating Assistance 4,931,837 4,931,837 0 0

Fire Protection Sys Upgr 25,305,078 21,552,089 3,752,989 0

Proj Adm Fire Protect 2,000,000 2,000,000 0 0

Security Equipment 555,000 555,000 0 0

Transit Enhancements 100,000 100,000 0 0

Total 57,675,781 53,922,792 3,752,989 0

Future 

Years
GA-96-X005

Grant 

Budget
Prior Year 

Expense

FY15

Budget

This grant is funded by the American Recovery and Reinvestment Act  
of 2009 (ARRA) Transit Capital Assistance funds apportioned to the  
Atlanta Urbanized Area and suballocated to MARTA per the regional 
policy. The projects included in this grant award are preventive 
maintenance for bus and rail operations, procurement of replacement 
buses, fire protection system upgrade, transit enhancement, security,  
and operating assistance. The bus procurement is for clean fuel 
replacement buses to maintain the bus fleet in optimum operating 
condition. The fire protection  system project will upgrade and replace 
the system in MARTA rail stations, lines, and facilities.  
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FY2015 OPERATING & CAPITAL BUDGETS

FEDERAL GRANT DETAIL

Federal Grant: DHS FY2011/FY2012

Date Awarded: April 2008

Est Completion: August 2015

Scope

Funding

Federal Operating 2,459,359 147,298 0 2,312,061

Federal Capital 1,665,315 655,988 300,000 709,327

Total 4,124,674 803,286 300,000 3,021,388

Budget

Security Projects 1,665,315 200,000 200,000 1,265,315

Training, Exercises 2,059,359 455,988 100,000 1,503,371

Operating Assistance 400,000 147,298 0 252,702

Total 4,124,674 803,286 300,000 3,021,388

Future 

Years

DHS 

FY2011/FY2012

Grant 

Budget
Prior Year 

Expense

FY15 

Budget

These two grant awards are funded under the Department of Homeland 
Security FFY2011-2012 Infrastructure Protection Program: Transit Security  
funds. These funds were appropriated by the U.S. Department of Homeland  
Security. The grant scope includes security equipment procurement, 
training, system security projects, system operating projects and exercises.  
The exercises include emergency personnel from multiple jurisdictions and 
MARTA frontline and operations staff.  
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APPENDIX  
 
This section consists of compensation and benefits information, miscellaneous operations data, awards, and 
terminology.  It includes:   
 

 Salary Structures for all Employees 
 

 Fare Structure 
 

 Fare History 
 

 Financial Performance Measures 
 

 FY2015 Benefits Calculation 
 

 MARTA Facts 
 

 Category and Subcategory Expense Listing 
 

 Organizational Structure 
 

 Glossary of Terms 
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